
 

UNITED STATES 

SECURITIES AND EXCHANGE COMMISSION  

WASHINGTON, D.C. 20549  

 

FORM 10-Q  
 

QUARTERLY  REPORT PURSUANT TO SECTION 13 OR 15(d) OF 

THE SECURITIES EXCHANGE ACT OF 1934   
 

For the quarterly period  ended March 31, 2011 

 

 

 

Commission file number 1-9924 
   

   

Citigroup Inc.  
(Exact name of registrant as specified in its charter) 

      

Delaware  

(State or other jurisdiction of  

incorporation or organization)   

52-1568099 

(I.R.S. Employer 

Identification No.) 
      

399 Park Avenue, New York, NY 

(Address of principal executive offices)   
10043 

(Zip code) 

 

 

 

(212) 559-1000 

(Registrantôs telephone number, including area code) 

 
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange 

Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has 

been subject to such filing requirements for the past 90 days.    Yes   X    No             

 

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive 

Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 

months (or for such shorter period that the registrant was required to submit and post such files).    Yes  X    No ____ 

 

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting 

company.  See the definitions of  ñlarge accelerated filer,ò  ñaccelerated filerò and ñsmaller reporting companyò in Rule 12b-2 of the 

Exchange Act. 

 Large accelerated filer   X       Accelerated filer           

 Non-accelerated filer            Smaller reporting company ____ 

 (Do not check if a smaller reporting company) 

 

 

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). 

Yes          No  X  

 

Indicate the number of shares outstanding of each of the issuerôs classes of common stock as of the latest practicable date: 

 

Common stock outstanding as of March 31, 2011:  29,206,440,560 

 

Available on the web at www.citigroup.com 



1 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

  



2 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

CITIGROUP INC.  

FIRST QUARTER  2011 - FORM 10-Q 
 

OVERVIEW    3 

CITIGROUP SEGMENTS AND REGIONS  4 

MANAGEMENTôS DISCUSSION AND ANALYSIS  

OF FINANCIAL CONDITION AND RESULTS  

OF OPERATIONS    5 

EXECUTIVE  SUMMARY    5 

RESULTS OF OPERATIONS  7 

 SUMMARY OF SELECTED FINANCIAL DATA  7 

SEGMENT, BUSINESS AND PRODUCTð 

INCOME (LOSS) AND REVE NUES 8 

CITICORP  10 

Regional Consumer Banking 11 

North America Regional Consumer Banking 12 

EMEA Regional Consumer Banking 13 

Latin America Regional Consumer Banking 14 

Asia Regional Consumer Banking 15 

Institution al Clients Group  16 

Securities and Banking 17 

Transaction Services 19 

CITI HOLDINGS  20 

Brokerage and Asset Management 21 

Local Consumer Lending 22 

Special Asset Pool 23 

CORPORATE/OTHER  25 

Segment Balance Sheet at March 31, 2011 26 

CAPITAL RESOURCES AND LIQUI DITY  27 

Capital Resources 27 

Funding and Liquidity 32 

MANAGING GLOBAL RISK  36 

Credit Risk 36 

Loan and Credit Overview 36 

Loans Outstanding 37 

Details of Credit Loss Experience 38 

Impaired Loans, Non-Accrual Loans and Assets, and  

      Renegotiated Loans 40 

North America Consumer Mortgage Lending 44 

North America Cards 50 

Consumer Loan Details 53 

Consumer Loan Modification Programs 55 

Consumer Mortgage Representations and Warranties  59 

Securities and BankingðSponsored Private Label 

Residential Mortgage Securitizationsð

Representations and Warranties 62 

Corporate Loan Details 63 

Exposure to Commercial Real Estate 65 

Market Risk  66 
Country and Cross-Border Risk   73 

 

 

 

 

 

 

 

 

 
 

 
DERIVATIVES    74 

INCOME TAXES  77 

DISCLOSURE CONTROLS AND PROCEDURES   78 

FORWARD-LOOKING STATEMENTS   78 

FINANCIAL STATEMENTS AND NOTES ðTABLE  

OF CONTENTS   80 

CONSOLIDATED FINANCIAL STATEMENTS  81 

NOTES TO CONSOLIDATED FINANCIAL  

STATEMENTS    87 

LEGAL PROCEEDINGS  180 

UNREGISTERED SALES OF EQUITY   

SECURITIES AND USE OF PROCEEDS 180 
 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 



3 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

OVERVIEW  
 

Introduction  

Citigroup operates, for management reporting purposes, via two 

primary business segments:  Citicorp, consisting of Citiôs 

Regional Consumer Banking businesses and Institutional 

Clients Group; and Citi Holdings, consisting of Citiôs Brokerage 

and Asset Management and Local Consumer Lending 

businesses, and a Special Asset Pool.  There is also a third 

segment, Corporate/Other.  For a further description of the 

business segments and the products and services they provide, 

see ñCitigroup Segmentsò below, ñManagementôs Discussion 

and Analysis of Financial Condition and Results of Operationsò 

and Note 3 to the Consolidated Financial Statements. 

Throughout this report, ñCitigroupò, ñCitiò and ñthe 

Companyò refer to Citigroup Inc. and its consolidated 

subsidiaries. 

This Quarterly Report on Form 10-Q should be read in 

conjunction with Citigroupôs Annual Report on Form 10-K for 

the year ended December 31, 2010 (2010 Annual Report on 

Form 10-K). Additional information about Citigroup is available 

on the companyôs Web site at www.citigroup.com. Citigroupôs 

recent annual reports on Form 10-K, quarterly reports on Form 

10-Q, current reports on Form 8-K, as well as its other filings 

with the SEC are available free of charge through the 

companyôs Web site by clicking on the ñInvestorsò page and 

selecting ñAll SEC Filings.ò The SECôs Web site also contains 

periodic and current reports, proxy and information statements, 

and other information regarding Citi at www.sec.gov.  

Certain reclassifications have been made to the prior periodsô 

financial statements to conform to the current periodôs 

presentation.  

Within this Form 10-Q, please refer to the tables of contents 

on pages 2 and 80 for page references to Managementôs 

Discussion and Analysis of Financial Condition and Results of 

Operations and Notes to Consolidated Financial Statements, 

respectively. 
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As described above, Citigroup is managed pursuant to the following segments: 
 

 

CITIGROUP SEGMENTS  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 
 

 

 

 

 

 

 

The following are the four regions in which Citigroup operates. The regional results are fully reflected in the segment 

results above.  

  CITIGROUP REGIONS
(1)

 
 

 

 

 

 

 

(1) Asia includes Japan, Latin America includes Mexico, and North America comprises the U.S., Canada and Puerto Rico. 

 

 

Citi Holdings 

ǒ  Brokerage and Asset  

Management 

- Primarily includes 

investment in and 
associated earnings 

from Morgan 

Stanley Smith 
Barney joint 

venture 

- Retail alternative 

investments 

ǒ  Local Consumer 

Lending 

- Consumer finance 

lending: residential 

and commercial real 
estate; auto, personal 

and student loans; 

and consumer 
branch lending 

- Retail partner cards 

- Investment in 
Primerica Financial 

Services 

- Certain international 
consumer lending 

(including Western 

Europe retail 
banking and cards) 

ǒ  Special Asset Pool 
  - Certain institutional 

and consumer bank 

portfolios  

Corporate/ 

Other 

- Treasury  
- Operations and 

technology  

- Global staff functions 
and other corporate 

expenses 

- Discontinued 
operations 
 

Institutional 

Clients 

Group 

ǒ  Securities and 

Banking  

- Investment  
   banking 

- Debt and equity 

   markets (including 
prime brokerage) 

- Lending 

- Private equity 
- Hedge funds 

- Real estate  

- Structured products 
- Private Bank 

- Equity and fixed 

income research 

ǒ Transaction Services 

- Treasury and trade 

solutions 
- Securities and fund 

services 

   

Regional 

Consumer 

Banking 

- Retail banking, 

local commercial 

banking and  
branch-based 

financial advisors 

in North America, 
EMEA, Latin 

America and Asia; 

   Residential real 
estate  

- Asset management  

in Latin America 
- Citi -branded 

cards in North 
America, EMEA, 

Latin America and 

Asia 

 

 

Citicorp  

 
North  

America
 

Europe, 

Middle East 

and Africa 

(EMEA)  

EMEA  

 

Latin America  

 

Asia 
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MANAGEMENTôS DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS 

OF OPERATIONS 

FIRST QUARTER 2011 

EXECUTIVE SUMMARY  
 

Citigroup 

Citigroup reported first quarter of 2011 net income of $3.0 

billion, or $0.10 per diluted share.  Citigroupôs income 

declined $1.4 billion from the first quarter of 2010, but more 

than doubled from the prior quarter.  

Citigroup revenues, net of interest expense, were $19.7 

billion, down $5.7 billion, or 22%, from the first quarter of 

2010.  Net interest revenues of $12.2 billion were 16% lower 

than the prior-year period, largely due to declining loan 

balances in Local Consumer Lending within Citi Holdings.  

Net interest revenues also included a $245 million pre-tax 

charge during the first quarter 2011 to increase reserves 

related to customer refunds in Japan Consumer Finance. Non-

interest revenues were $7.5 billion, down 31% from the prior-

year period, principally driven by lower Securities and 

Banking revenues, negative credit valuation adjustments 

(CVA), and a $709 million net charge resulting from the 

transfer of certain assets in the Special Asset Pool from held-

to-maturity to trading assets (see ñ ðCiti HoldingsðSpecial 

Asset PoolðReclassification of HTM Securities to Tradingò 

and Note 11 to the Consolidated Financial Statements). 

 

Citicorp 
Citicorp net income of $4.1 billion declined 19% from the 

prior-year period, but was up 69% from the prior quarter.  

Year-over-year, lower revenues and increased expenses were 

partially offset by improvement in credit costs. Citicorpôs 

international operations accounted for 72% of first quarter 

2011 net income. 

Citicorp revenues were $16.5 billion, down $2.0 billion, or 

11%, from the first quarter of 2010.  Net interest revenues of 

$9.5 billion declined 4% from the prior-year period, 

principally driven by North America Regional Consumer 

Banking and Securities and Banking.  Non-interest revenues 

declined 19% to $7.0 billion, largely due to the decline in 

Securities and Banking revenues, including negative CVA.  

Regional Consumer Banking revenues of $7.9 billion were 

2% lower year-over-year, mostly due to lower cards balances 

in North America, the impact of The Credit Card 

Accountability Responsibility and Disclosure Act (CARD 

Act), and continued spread compression in Asia and Latin 

America. Average retail banking loans increased 11% year-

over-year to $121.4 billion, and average deposits increased 6% 

to $307.0 billion, both driven by Latin America and Asia.  

Citi-branded cards average loans declined 2% year-over-year 

to $110.3 billion, as growth in Latin America and Asia was 

offset by lower balances in North America. Cards purchase 

sales grew 8% from the prior-year period to $64.9 billion, and 

international investment sales increased 5% to $25.4 billion.   

Securities and Banking revenues declined 25% year-over-

year, driven principally by lower revenues in fixed income 

markets and CVA of negative $229 million in the current 

quarter (compared to positive $285 million in the prior-year 

period).  Excluding CVA, fixed income markets revenues 

decreased 22% year-over-year, largely due to declines in 

revenues from rates and currencies and credit and securitized 

products, and equity markets revenues were 9% lower mainly 

driven by lower trading revenues related to principal positions.  

Investment banking revenues were down 19% from the prior-

year period, primarily reflecting lower revenues from 

municipal and investment grade debt underwriting.   

Transaction Services revenues were $2.6 billion, up 5% 

from the prior-year period, driven by growth in Latin America 

and Asia.  Average deposits and other customer liabilities 

grew 11% year-over-year to $355 billion, with growth in 

every region.  Strong growth in business volumes was 

partially offset by continued spread compression. 

Citicorp end of period loans increased 10% year-over-year 

to $418 billion, with 6% growth in consumer loans and 16% 

growth in corporate loans. 

 

Citi Holdings 

Citi Holdings net loss of $608 million was 31% less than the 

net loss of $886 million in the first quarter of 2010, and down 

40% from the net loss of $1.0 billion in the prior quarter, as 

continued improvement in credit costs and lower expenses 

more than offset the decline in revenues, as discussed below. 

Citi Holdings revenues declined 50% to $3.3 billion from 

the prior-year period.  Net interest revenues declined 40% 

year-over-year to $2.6 billion, largely driven by lower loan 

balances in Local Consumer Lending and the higher reserve 

build related to customer refunds in Japan Consumer Finance 

during the current quarter.  Non-interest revenues declined 

70% to $653 million from the prior-year period, reflecting the 

$709 million net pre-tax charge related to the asset transfer in 

Special Asset Pool, lower positive marks on subprime related 

direct exposures, and a repurchase reserve build of $122 

million related to North America residential real estate in 

Local Consumer Lending, partially offset by gains on private 

equity investments.  

Citi Holdings assets declined 33% from the first quarter of 

2010 to $337 billion at the end of the first quarter of 2011. The 

decline reflected $106 billion in asset sales and business 

dispositions, $49 billion in net run-off and amortization, and 

$10 billion in net cost of credit and net asset marks. 

Sequentially, Citi Holdings assets declined 6% from $359 

billion in the fourth quarter of 2010.  At the end of the first 

quarter of 2011, Citi Holdings assets comprised approximately 

17% of total Citigroup GAAP assets and 31% of risk-weighted 

assets.    
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Credit Costs 
Citigroup total provisions for credit losses and for benefits and 

claims of $3.2 billion declined $5.4 billion, or 63%, from the 

prior-year period.  Net credit losses of $6.3 billion were down 

$2.1 billion, or 25%, from the first quarter of 2010.  Consumer 

net credit losses declined $2.6 billion, or 32%, to $5.4 billion, 

driven by continued improvement in credit in North America 

Citi-branded cards in Citicorp, and retail partner cards and 

residential real estate lending in Citi Holdings.  Corporate net 

credit losses increased $485 million to $849 million year-over-

year, primarily due to higher cost of loan sales as well as 

losses from loans to specific counterparties for which reserves 

had previously been established and were released in the 

current quarter.  

The net release of allowance for loan losses and unfunded 

lending commitments was $3.3 billion in the first quarter of 

2011, compared to $53 million in the first quarter of 2010.  

The $2.0 billion net Consumer reserve release was mainly 

driven by retail partner cards and North America Citi-branded 

cards.  The $1.4 billion net Corporate reserve release reflected 

releases for the overall portfolio, as credit trends continued to 

improve, as well as the release of previously established 

reserves for specific loans that offset charge-offs taken in the 

current quarter.   

 

Operating Expenses 
Citigroup expenses increased $808 million, or 7%, year-over-

year to $12.3 billion, reflecting higher legal and related costs, 

the impact of foreign exchange and inflation, continued 

investment spending and increased business volumes, partially 

offset by a decline in Citi Holdings as well as productivity 

saves across the firm. 

Citicorp expenses of $9.6 billion grew 12% from the prior-

year period.  More than half of the increase in Citicorp 

expenses was due to higher investment spending, with the 

remainder roughly split between the impact of foreign 

exchange in the translation of local currency results into U.S. 

dollars for reporting purposes (as used throughout this Form 

10-Q, FX translation) and inflation and higher legal and 

related costs.  Higher expenses from increased business 

volumes were generally offset by continued productivity 

saves.   

Citi Holdings expenses were down 22% year-over-year to 

$2.0 billion, principally due to the continued decline in assets 

and therefore lower operating costs.   

Citigroup continues to expect variability in its operating 

expenses during the remaining quarters of 2011 as it continues 

investing in Citicorp while rationalizing Citi Holdings.  

Certain expenses, particularly legal costs and the impact of 

foreign exchange, will remain difficult to predict.   

Capital and Loan Loss Reserve Positions 
Citigroupôs Tier 1 Capital ratio was 13.3% at quarter-end, and 

its Tier 1 Common ratio was 11.3%. 

Citigroupôs total allowance for loan losses was $36.6 

billion at quarter-end, or 5.79%, of total loans, down from 

$48.7 billion, or 6.80%, in the prior-year period.  The decline 

in the total allowance for loan losses reflected asset sales, 

lower non-accrual loans, and overall improvement in the credit 

quality of the loan portfolio.   

The Consumer allowance for loan losses was $32.7 billion, 

or 7.47%, of total Consumer loans, at quarter-end, compared 

to $41.4 billion, or 7.84%, at March 31, 2010.   

Citigroupôs non-accrual loans of $14.8 billion declined 

48% from the prior-year period. At the end of the first quarter 

of 2011, the allowance for loan losses was 247% of non-

accrual loans. 
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RESULTS OF OPERATIONS 
 

SUMMARY OF SELECTED FINA NCIAL DATA  
 Citigroup Inc. and Consolidated Subsidiaries 

 First Quarter   

In millions of dollars, except per-share amounts, ratios and direct staff 2011 2010 % Change 

Net interest revenue $    12,224 $    14,561 (16)% 

Non-interest revenue 7,502 10,860 (31) 

Revenues, net of interest expense $    19,726 $    25,421 (22)% 

Operating expenses 12,326 11,518 7 

Provisions for credit losses and for benefits and claims 3,184 8,618 (63) 

Income from continuing operations before income taxes $      4,216 $      5,285 (20)% 

Income taxes 1,185  1,036 14 

Income from continuing operations $      3,031 $      4,249 (29)% 

Income from discontinued operations, net of taxes 
(1)

 40 211 (81) 

Net income before attribution of noncontrolling interests $      3,071  $      4,460 (31)% 

Net income attributable to noncontrolling interests 72 32 NM 

Citigroupôs net income $      2,999  $      4,428 (32)% 

Less: Preferred dividendsïBasic $             4 $           ð  

Less: Dividends and undistributed earnings allocated to participating securities,  

  applicable to Basic EPS 35 28  

Income allocated to unrestricted common shareholders for basic EPS $      2,960 $      4,400 (33)% 

Add: Incremental dividends and undistributed earnings allocated to participating  

  securities, applicable to Diluted EPS 1 ð  

Income allocated to unrestricted common shareholders for diluted EPS $      2,961 $      4,400 (33)% 

Earnings per share    

Basic    

Income from continuing operations $         0.10 $         0.15 (33)% 

Net income     0.10     0.15 (33) 

Diluted    

Income from continuing operations $         0.10 $         0.14 (29)% 

Net income     0.10     0.15 (33) 

At March 31:    

Total assets $1,947,815 $2,002,213 (3)% 

Total deposits 865,863 827,914 5 

Long-term debt 376,541 439,274 (14) 

Mandatorily redeemable securities of subsidiary trusts (included in long-term debt) 17,940 21,682 (17) 

Common stockholdersô equity 170,725 151,109 13 

Total stockholdersô equity 171,037 151,421 13 

Direct staff (in thousands)  260 263 (1) 

Ratios:    

Return on average common stockholdersô equity (2) 7.3% 12.0%  

Return on average total stockholdersô equity (2) 7.3 12.0  

Tier 1 Common(3) 11.34% 9.11%  

Tier 1 Capital 13.26 11.28  

Total Capital 16.98 14.88  

Leverage (4) 7.00 6.16  

Common stockholdersô equity to assets 8.76% 7.55%  

Total stockholdersô equity to assets 8.78 7.56  

Book value per common share $        5.85 $        5.28  

Tangible book value per share(5) $        4.69 $        4.09  

Ratio of earnings to fixed charges and preferred stock dividends 1.70x   1.82x  

(1) Discontinued operations primarily reflects the sale of Nikko Cordial Securities, the sale of Citigroupôs German retail banking operations, the sale of CitiCapitalôs 

equipment finance unit to General Electric, and the announced sale of the Egg Banking PLC credit card business. See Note 2 to the Consolidated Financial 
Statements.  

(2) The return on average common stockholdersô equity is calculated using net income less preferred stock dividends divided by average common stockholdersô 

equity. The return on total stockholdersô equity is calculated using net income divided by average stockholdersô equity.  
(3) As defined by the banking regulators, the Tier 1 Common ratio represents Tier 1 Capital less qualifying perpetual preferred stock, qualifying noncontrolling 

interests in subsidiaries and qualifying mandatorily redeemable securities of subsidiary trusts divided by risk-weighted assets.   

(4) The Leverage ratio represents Tier 1 Capital divided by adjusted average total assets. 
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(5) Tangible book value per share is a non-GAAP financial measure for SEC purposes. For additional information and a reconciliation of this measure to the most 

directly comparable GAAP measure, see ñCapital Resources and LiquidityðCapital ResourcesðTangible Common Equityò below. 
NM Not meaningful  

 

SEGMENT, BUSINESS AND PRODUCTðINCOME (LOSS) AND REVENUES 

 

The following tables show the income (loss) and revenues for Citigroup on a segment, business and product view: 

 

CITIGROUP INCOME (LOSS)  
 First Quarter  

In millions of dollars 2011 2010 % Change 

Income (loss) from continuing operations    

CITICORP     

Regional Consumer Banking    

North America $   551 $     15 NM 

EMEA 49 24 NM 

Latin America 484 367 32% 

Asia 461 567 (19) 

Total  $1,545 $   973 59% 

Securities and Banking    

North America $   458 $1,422 (68)% 

EMEA 765 1,021 (25) 

Latin America 272 269 1 

Asia 210 469 (55) 

Total  $1,705 $3,181 (46)% 

Transaction Services    

North America $   113 $   161 (30)% 

EMEA 278 303 (8) 

Latin America 170 152 12 

Asia 284 319 (11) 

Total $   845 $   935 (10)% 

Institutional Clients Group $2,550 $4,116 (38)% 

Total Citicorp  $4,095 $5,089 (20)% 

    

CITI HOLDINGS     

Brokerage and Asset Management $    (10) $     76 NM 

Local Consumer Lending (599) (1,829) 67% 

Special Asset Pool 62 878 (93) 

Total Citi Holdings  $  (547) $  (875) 37% 

    

Corporate/Other $  (517) $     35 NM 

    

Income from continuing operations $3,031 $4,249 (29)% 

    

Discontinued operations $     40 $   211 NM 

Net income attributable to noncontrolling interests 72 32 NM 

    

Citigroupôs net income  $2,999 $4,428 (32)% 

 

NM Not meaningful 
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CITIGROUP REVENUES  

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

CITICORP     

Regional Consumer Banking    

North America $  3,334 $    3,801  (12)% 

EMEA 398 405 (2) 

Latin America 2,309 2,076 11 

Asia 1,901 1,800 6 

Total  $  7,942 $   8,082 (2)% 

Securities and Banking    

North America $  2,328 $   3,553 (34)% 

EMEA 2,059 2,515 (18) 

Latin America 582 607 (4) 

Asia 1,043 1,328 (21) 

Total  $  6,012 $   8,003 (25)% 

Transaction Services    

North America $     610   $      639 (5)% 

EMEA 836 833 ð 

Latin America 408 344 19 

Asia 696 621 12 

Total $  2,550 $   2,437 5% 

Institutional Clients Group $  8,562 $ 10,440 (18)% 

Total Citicorp  $16,504 $18,522 (11)% 

CITI HOLDINGS     

Brokerage and Asset Management $     137 $     340 (60)% 

Local Consumer Lending 3,153 4,670 (32) 

Special Asset Pool (7) 1,540 NM 

Total Citi Holdings  $  3,283 $  6,550 (50) 

    

Corporate/Other $      (61) $     349 NM 

    

Total net revenues $19,726 $25,421 (22)% 

 

NM Not meaningful 



10 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

CITICORP  
 

Citicorp is the Companyôs global bank for consumers and businesses and represents Citiôs core franchise.  Citicorp is focused on 

providing best-in-class products and services to customers and leveraging Citigroupôs unparalleled global network.  Citicorp is 

physically present in approximately 100 countries, many for over 100 years, and offers services in over 160 countries and 

jurisdictions.  Citi believes this global network provides a strong foundation for servicing the broad financial services needs of large 

multinational clients and for meeting the needs of retail, private banking, commercial, public sector and institutional clients around the 

world. Citigroupôs global footprint provides coverage of the worldôs emerging economies, which Citi believes represent a strong area 

of growth. At March 31, 2011, Citicorp had approximately $1.3 trillion of assets and $784 billion of deposits, representing 

approximately 68% of Citiôs total assets and approximately 91% of its deposits.   

Citicorp consists of the following businesses:  Regional Consumer Banking (which includes retail banking and Citi-branded cards 

in four regionsðNorth America, EMEA, Latin America and Asia) and Institutional Clients Group (which includes Securities and 

Banking and Transaction Services). 

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $  9,506 $  9,870 (4)% 

Non-interest revenue 6,998 8,652 (19) 

Total revenues, net of interest expense $16,504 $18,522 (11)% 

Provisions for credit losses and for benefits and claims    

Net credit losses $  2,318 $  3,142 (26)% 

Credit reserve build (release) (1,258) (360) NM 

Provision for loan losses $  1,060 $  2,782 (62)% 

Provision for benefits and claims 44 44 ð 

Provision for unfunded lending commitments 4 (7) NM 

Total provisions for credit losses and for benefits and claims $  1,108 $  2,819 (61)% 

Total operating expenses $  9,601 $  8,595 12% 

Income from continuing operations before taxes $  5,795 $  7,108 (18)% 

Provisions for income taxes 1,700 2,019 (16) 

Income from continuing operations $  4,095 $  5,089 (20)% 

Net income attributable to noncontrolling interests 11 21 (48) 

Citicorpôs net income $  4,084 $  5,068 (19) 

Balance sheet data (in billions of dollars)    

Total EOP assets $  1,330 $  1,236 8% 

EOP Loans:    

    Consumer 235 221 6 

    Corporate 183 158 16 

Average assets   1,323   1,233 7 

Total EOP deposits      784      730 7 

 

NM Not meaningful 
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REGIONAL CONSUMER BANKING  
 

Regional Consumer Banking (RCB) consists of Citigroupôs four RCB businesses that provide traditional banking services to retail 

customers.  RCB also contains Citigroupôs branded cards business and Citiôs local commercial banking business.  RCB is a globally 

diversified business with over 4,200 branches in 39 countries around the world.  At March 31, 2011, RCB had $333 billion of assets 

and $314 billion of deposits. 

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $5,752 $5,917 (3)% 

Non-interest revenue 2,190 2,165 1 

Total revenues, net of interest expense $7,942 $8,082 (2)% 

Total operating expenses $4,482 $3,998 12% 

Net credit losses $2,108 $3,040 (31)% 

Credit reserve build (release) (862) (180) NM 

Provisions for unfunded lending commitments ð ð ð 

Provision for benefits and claims 44 44 ð 

Provisions for credit losses and for benefits and claims $1,290 $2,904 (56)% 

Income from continuing operations before taxes $2,170 $1,180 84% 

Income taxes  625 207 NM 

Income from continuing operations $1,545 $   973 59% 

Net income (loss) attributable to noncontrolling interests (2) (5) 60 

Net income  $1,547 $   978 58% 

Average assets (in billions of dollars)  $   327   $   308 6% 

Return on assets 1.92% 1.29%  

Total EOP assets $   333      $   313   6 

Average deposits (in billions of dollars)    307.0   289.2      6 

Net credit losses as a percentage of average loans 3.69% 5.57%  

Revenue by business    

Retail banking $3,907 $3,814 2% 

Citi-branded cards 4,035 4,268 (5) 

Total $7,942 $8,082 (2)% 

Income from continuing operations by business    

Retail banking $   681 $   799 (15)% 

Citi-branded cards 864 174 NM 

Total  $1,545 $   973 59% 

 

NM Not meaningful 
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NORTH AMERICA REGIONAL CONSUMER BAN KING  
 

North America Regional Consumer Banking (NA RCB) provides traditional banking and Citi-branded card services to retail customers 

and small to mid-size businesses in the U.S. NA RCBôs approximate 1,000 retail bank branches and 13.0 million retail customer 

accounts are largely concentrated in the greater metropolitan areas of New York, Los Angeles, San Francisco, Chicago, Miami, 

Washington, D.C., Boston, Philadelphia, and certain larger cities in Texas. At March 31, 2011, NA RCB had $33.0 billion of retail 

banking and residential real estate loans and $143.6 billion of average deposits. In addition, NA RCB had 21.1 million Citi-branded 

credit card accounts, with $73.2 billion in outstanding card loan balances. 

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $2,624 $2,954 (11)% 

Non-interest revenue 710 847 (16) 

Total revenues, net of interest expense $3,334 $3,801 (12)% 

Total operating expenses $1,689 $1,621 4% 

Net credit losses $1,440 $2,157 (33)% 

Credit reserve build (release) (649) 4 NM 

Provisions for benefits and claims 6 8 (25) 

Provisions for loan losses and for benefits and claims $   797 $2,169 (63)% 

Income from continuing operations before taxes $   848 $     11 NM 

Income taxes (benefits) 297 (4) NM 

Income from continuing operations $   551 $     15 NM 

Net income attributable to noncontrolling interests ð ð ð 

Net income  $   551 $    15 NM 

Average assets (in billions of dollars) $   120 $  121 (1)% 

Average deposits (in billions of dollars) 144          144 ð 

Net credit losses as a percentage of average loans 5.52% 7.85%  

Revenue by business    

Retail banking $1,187 $1,280 (7)% 

Citi-branded cards 2,147 2,521 (15) 

Total  $3,334 $3,801 (12)% 

Income (loss) from continuing operations by business    

Retail banking $     91 $  165 (45)% 

Citi-branded cards 460 (150) NM 

Total  $   551 $    15 NM 

 

NM Not meaningful 

 

1Q11 vs. 1Q10 

NA RCB revenues, net of interest expense, decreased 12% to 

$3.3 billion mainly due to lower volumes in branded cards and 

the net impact of the Credit Card Accountability 

Responsibility and Disclosure Act (CARD Act) on cards 

revenues, as well as lower mortgage-related revenues. 

Net interest revenue was down 11% to $2.6 billion driven 

primarily by lower volumes in cards, with average loans down 

7% from the prior-year quarter.  In addition, cards net interest 

revenue was negatively impacted by the CARD Act.  

Non-interest revenue decreased 16% to $710 million from 

the prior-year quarter mainly due to lower gains from 

mortgage loan sales and lower net mortgage servicing 

revenues. 

   

  

Operating expenses increased 4% to $1.7 billion from the 

prior-year quarter, primarily driven by higher marketing costs 

and technology spending. Management currently anticipates 

that, assuming credit continues to improve in NA RCB (see 

below), it will further increase investment spending in its NA 

RCB businesses. 

Provisions for loan losses and for benefits and claims 

decreased $1.4 billion, or 63%, primarily due to a net loan loss 

reserve release of $649 million in the current quarter and 

lower net credit losses in the Citi-branded cards portfolio.  

Cards net credit losses were down $732 million, or 35%, from 

the prior-year quarter, and the net credit loss ratio decreased 

325 basis points to 7.42%.  
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EMEA REGIONAL CONSUMER BANKING  
 

EMEA Regional Consumer Banking (EMEA RCB) provides traditional banking and Citi-branded card services to retail customers and 

small to mid-size businesses, primarily in Central and Eastern Europe, the Middle East and Africa. Remaining activities in respect of 

Western Europe retail banking and cards are included in Citi Holdings. The countries in which EMEA RCB has the largest presence 

are Poland, Turkey, Russia and the United Arab Emirates. At March 31, 2011, EMEA RCB had 297 retail bank branches with 3.6 

million customer accounts, $4.7 billion in retail banking loans and $9.7 billion in average deposits. In addition, the business had 2.5 

million Citi-branded card accounts with $2.9 billion in outstanding card loan balances. 

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $228 $248 (8)% 

Non-interest revenue 170 157 8 

Total revenues, net of interest expense $398 $405 (2)% 

Total operating expenses $308 $282 9% 

Net credit losses $  49 $  97 (49)% 

Provision for unfunded lending commitments ð ð ð 

Credit reserve build (release) (33) (10) NM 

Provisions for loan losses  $  16 $  87 (82)% 

Income from continuing operations before taxes $  74 $  36 NM 

Income taxes  25 12 ð 

Income from continuing operations $  49 $  24 NM 

Net income attributable to noncontrolling interests ð ð    ð 

Net income  $  49 $  24 NM 

Average assets (in billions of dollars) $  10 $  10 ð 

Return on assets 1.99% 0.97%  

Average deposits (in billions of dollars) $   10 $   10 ð 

Net credit losses as a percentage of average loans 2.69% 4.98%  

Revenue by business    

Retail banking $219 $222 (1)% 

Citi-branded cards 179 183 (2) 

Total  $398 $405 (2)% 

Income (loss) from continuing operations by business    

Retail banking $    4 $   (9) NM 

Citi-branded cards 45 33 36% 

Total  $  49 $  24 NM 

 
NM Not meaningful

 

1Q11 vs. 1Q10 

Revenues, net of interest expense declined 2% to $398 million 

from the prior-year period due to lower lending revenues on 

the continued liquidation of non-strategic customer portfolios, 

unrest in Middle East markets and lower contribution from an 

equity investment in Turkey.  

 Net interest revenue was $228 million, or 8%, lower than 

the prior-year period due to the continued decline in the non-

strategic portfolio, lower retail bank average loans and spread 

compression in the cards portfolio.  

Non-interest revenue increased  by 8% to $170 million, 

reflecting higher investment sales and cards fees offset by a 

lower contribution from an equity investment in Turkey. 

Investment sales grew 43% year-over-year and assets under 

management grew 20%. 

Operating expenses increased 9% to $308 million, 

reflecting account acquisition-focused investment spending, 

expansion of the sales force and higher regulatory expenses. 

 

 

Provisions for loan losses decreased 82% to $16 million. 

Net credit losses decreased 49% to $49 million, while  

the loan loss reserve release increased from $10 million in the 

first quarter of 2010 to $33 million in the first quarter of 2011, 

reflecting the ongoing improvement in credit quality during 

the period. 
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LATIN AMERICA REGIONAL CONSUMER BANKING  
 

Latin America Regional Consumer Banking (LATAM RCB) provides traditional banking and Citi-branded card services to retail 

customers and small to mid-size businesses, with the largest presence in Mexico and Brazil. LATAM RCB includes branch networks 

throughout Latin America as well as Banco Nacional de Mexico, or Banamex, Mexicoôs second largest bank, with over 1,700 

branches. At March 31, 2011, LATAM RCB had 2,196 retail branches, with 26.6 million customer accounts, $23.5 billion in retail 

banking loan balances and $45.6 billion in average deposits. In addition, the business had 12.7 million Citi -branded card accounts with 

$13.5 billion in outstanding loan balances. 

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $1,574 $1,458 8% 

Non-interest revenue 735 618 19 

Total revenues, net of interest expense $2,309 $2,076 11% 

Total operating expenses $1,365 $1,175 16% 

Net credit losses $   407 $   509 (20)% 

Credit reserve build (release) (146) (136) (7) 

Provision for benefits and claims 38 36 6 

Provisions for loan losses and for benefits and claims $   299 $   409 (27)% 

Income from continuing operations before taxes $   645 $   492 31% 

Income taxes  161 125 29 

Income from continuing operations $   484 $   367 32% 

Net (loss) attributable to noncontrolling interests (2) (5) 60 

Net income  $   486 $   372 31% 

Average assets (in billions of dollars) $     79 $     72 10% 

Return on assets 2.49% 2.10%  

Average deposits (in billions of dollars) $    46 $    40 15 

Net credit losses as a percentage of average loans 4.60% 6.75%  

Revenue by business    

Retail banking $1,348 $1,196 13% 

Citi-branded cards 961 880 9 

Total  $2,309 $2,076 11% 

Income from continuing operations by business    

Retail banking $   305 $   234 30% 

Citi-branded cards 179 133 35 

Total  $   484 $   367 32% 

  
1Q11 vs. 1Q10 

Revenues, net of interest expense increased 11% to $2.3 

billi on, driven by higher loan and deposit volumes as well as 

the impact of FX translation. 

Net interest revenue increased 8% to $1.6 billion, driven 

by higher loan volumes, primarily in the retail business, and 

the impact of FX translation, which was partially offset by 

spread compression. 

Non-interest revenue increased 19% to $735 million, 

driven by higher cards fee income from increased customer 

activity as purchase sales increased by 25%. 

Operating expenses increased 16% to $1.4 billion as 

compared to the prior-year period, primarily driven by new 

investments and the impact of FX translation. Higher 

operating expenses also reflected an increase in business 

volumes, partially offset by productivity saves. 

Provisions for loan losses and for benefits and claims 

decreased 27% to $299 million, reflecting a $102 million, or 

20%, decrease in net credit losses in spite of the incremental 

$5.3 billion loan volumes and changes in FX rates. This 

progress was driven mainly by improved portfolio quality in 

Mexico cards. Additionally, loan loss reserve releases of $146 

million were $10 million higher than the previous year, driven 

by retail banking loan losses. 
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ASIA REGIONAL CONSUMER BANKING  
 

Asia Regional Consumer Banking (Asia RCB) provides traditional banking and Citi-branded card services to retail customers and 

small to mid-size businesses, with the largest Citi presence in South Korea, Japan, Taiwan, Singapore, Australia, Hong Kong, India 

and Indonesia. At March 31, 2011, Asia RCB had 707 retail branches, 16.2 milli on retail banking accounts, $108.1 billion in average 

customer deposits, and $64.1 billion in retail banking loans. In addition, the business had 15.4 million Citi-branded card accounts with 

$20.0 billion in outstanding loan balances. 

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $1,326 $1,257 5% 

Non-interest revenue 575 543 6 

Total revenues, net of interest expense $1,901 $1,800 6% 

Total operating expenses $1,120 $   920 22% 

Net credit losses $   212 $   277 (23)% 

Credit reserve build (release) (34) (38) 11 

Provisions for loan losses and for benefits and claims $   178   $   239 (26)% 

Income from continuing operations before taxes $   603 $   641 (6)% 

Income taxes  142 74 92 

Income from continuing operations $   461 $   567 (19)% 

Net income attributable to noncontrolling interests ð ð ð 

Net income $   461 $   567 (19)% 

Average assets (in billions of dollars) $   118 $   105 12% 

Return on assets 1.58% 2.19%  

Average deposits (in billions of dollars) $  108 $    96 13 

Net credit losses as a percentage of average loans 1.04% 1.57%  

Revenue by business    

Retail banking $1,153 $1,116 3% 

Citi-branded cards 748 684 9 

Total  $1,901 $1,800 6% 

Income from continuing operations by business    

Retail banking $   281 $   409 (31)% 

Citi-branded cards 180 158 14 

Total  $   461 $   567 (19)% 

 
1Q11 vs. 1Q10 

Revenues, net of interest expense increased 6% to $1.9 billion, 

driven by higher cards purchase sales, investment sales, loan 

and deposit volumes, and the impact of FX translation. This 

was partially offset by lower spreads and a $70 million charge 

for the anticipated repurchase of certain securities. 
Net interest revenue increased 5% to $1.3 billion, mainly 

due to higher lending and deposit volumes and the impact of 

FX translation, partially offset by lower spreads.  

Non-interest revenue increased 6% to $575 million, 

primarily due to higher investment revenues, higher cards 

purchase sales, and the impact of FX translation, partially 

offset by the charge for the anticipated repurchase of certain 

securities and cards partnership payments.  

Operating expenses increased 22% to $1.1 billion, due to 

continued investment spending, incremental legal and related 

expenses, and the impact of FX translation. Higher operating 

expenses also reflected an increase in business volumes, 

partially offset by productivity saves.  

 

 

 

Provisions for loan losses and for benefits and claims 

decreased 26% to $178 million, mainly due to a 23% decline 

in net credit losses. These declines were partially offset by the 

impact of FX translation. The decrease in provision for loan 

losses and for benefits and claims also reflected continued 

credit quality improvement across the region, particularly in 

India, partially offset by increasing volumes.  
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INSTITUTIONAL CLIENTS GROUP  
 

Institutional Clients Group (ICG) includes Securities and Banking and Transaction Services. ICG provides corporate, institutional, 

public sector and high-net-worth clients with a full range of products and services, including cash management, trade finance and 

services, securities services, trading, underwriting, lending and advisory services, around the world. ICGôs international presence is 

supported by trading floors in approximately 75 countries and a proprietary network within Transaction Services in over 95 countries. 

At March 31, 2011, ICG had $997 billion of assets and $470 billion of deposits. 

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Commissions and fees $1,132 $  1,108 2% 

Administration and other fiduciary fees 744 721 3 

Investment banking 793 953 (17) 

Principal transactions 2,260 3,307 (32) 

Other (121) 398 NM 

Total non-interest revenue $4,808 $  6,487 (26)% 

Net interest revenue (including dividends) 3,754 3,953 (5) 

Total revenues, net of interest expense $8,562 $10,440 (18)% 

Total operating expenses 5,119 4,597 11 

Net credit losses 210 102 NM 

Provision (release) for unfunded lending commitments 4 (7) NM 

Credit reserve build (release) (396) (180) NM 

Provisions for loan losses and benefits and claims  $  (182) $     (85) NM 

Income from continuing operations before taxes $3,625 $5,928 (39)% 

Income taxes  1,075 1,812 (41) 

Income from continuing operations $2,550 $  4,116 (38)% 

Net income attributable to noncontrolling interests 13 26 (50) 

Net income $2,537 $  4,090 (38)% 

Average assets (in billions of dollars) $    996 $     925 8% 

Return on assets 1.03% 1.79%  

Revenues by region    

North America $2,938 $  4,192 (30)% 

EMEA 2,895 3,348 (14) 

Latin America 990 951 4 

Asia 1,739 1,949 (11) 

Total $8,562 $10,440 (18)% 

Income from continuing operations by region    

North America $   571 $  1,583 (64)% 

EMEA 1,043 1,324 (21) 

Latin America 442 421 5 

Asia 494 788 (37) 

Total $2,550 $  4,116 (38)% 

Average loans by region (in billions of dollars)    

North America $     66 $       68 (3)% 

EMEA 42 37 14 

Latin America 24 22 9 

Asia 44 30 47 

Total $   176 $     157 12% 

 

NM Not meaningful
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SECURITIES AND BANKING  
 

Securities and Banking (S&B) offers a wide array of investment and commercial banking services and products for corporations, 

governments, institutional and retail investors, and high-net-worth individuals. S&B includes investment banking and advisory 

services, lending, debt and equity sales and trading, institutional brokerage, foreign exchange, structured products, cash instruments 

and related derivatives, and private banking. S&B revenue is generated primarily from fees for investment banking and advisory 

services, fees and interest on loans, fees and spread on foreign exchange, structured products, cash instruments and related derivatives, 

income earned on principal transactions, and fees and spreads on private banking services. 

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $2,324 $2,565 (9)% 

Non-interest revenue 3,688 5,438 (32) 

Revenues, net of interest expense $6,012 $8,003 (25)% 

Total operating expenses 3,802 3,437 11 

Net credit losses 204 101 NM 

Provisions for unfunded lending commitments 4 (7) NM 

Credit reserve build (release) (397) (162) NM 

Provisions for loan losses and benefits and claims $  (189) $    (68) NM 

Income before taxes and noncontrolling interests $2,399 $4,634 (48)% 

Income taxes 694 1,453 (52) 

Income from continuing operations 1,705 3,181 (46) 

Net income attributable to noncontrolling interests 9 21 (57) 

Net income  $1,696 $3,160 (46)% 

Average assets (in billions of dollars) $   875 $   827 6% 

Return on assets 0.79% 1.55%  

Revenues by region    

North America $2,328 $3,553 (34)% 

EMEA 2,059 2,515 (18) 

Latin America 582 607 (4) 

Asia 1,043 1,328 (21) 

Total revenues $6,012 $8,003 (25)% 

Net income from continuing operations by region    

North America $   458 $1,422 (68)% 

EMEA 765 1,021 (25) 

Latin America 272 269 1 

Asia 210 469 (55) 

Total net income from continuing operations $1,705  $3,181 (46)% 

Securities and Banking revenue details    

Total investment banking $   851 $1,057 (19)% 

Lending 244 243 ð 

Equity markets 1,070 1,213 (12) 

Fixed income markets 3,795 5,380 (29) 

Private bank 515 494 4 

Other Securities and Banking (463) (384) (21) 

Total Securities and Banking revenues $6,012 $8,003 (25)% 

 

NM Not meaningful

1Q11 vs. 1Q10 

Revenues, net of interest expense of $6.0 billion decreased 

25% as compared to the prior-year period, primarily driven by 

lower fixed income markets revenues and negative CVA. 

CVA decreased $0.5 billion to negative $0.2 billion, mainly 

due to a greater narrowing of Citigroup spreads in the first 

quarter of 2011 compared to the first quarter of 2010. Fixed 

income markets revenues decreased 22% to $4.0 billion 

(excluding CVA, net of hedges, of negative $0.2 billion and 

positive $0.3 billion in the current quarter and prior-year 

period, respectively), reflecting weaker results in rates and 

currencies, credit products, and securitized products. 

Investment banking revenues declined 19% to $851 million, 

primarily reflecting lower revenues from municipal and 

investment grade debt underwriting. Equity markets declined 

9% to $1.1 billion (excluding CVA, net of hedges, of negative 

$34 million and negative $5 million in the current quarter and 

prior-year period, respectively), driven by lower trading 

revenues related to principal positions, partially offset by 

growth in cash equities. The declines in these businesses were 
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slightly offset by a 5% growth in private bank revenues, to 

$520 million (excluding CVA, net of hedges, of negative $5 

million and negative $2 million in the current quarter and 

prior-year period, respectively).  

Operating expenses increased 11% to $3.8 billion. 

Excluding a litigation reserve release in the prior-year period, 

operating expenses increased 5%, mainly due to continued 

investment spending, higher business volumes and the impact 

of FX translation, partially offset by productivity savings. 

Provisions for loan losses and for benefits and claims 

decreased by $121 million to negative $189 million, mainly 

due to continued improvement in the corporate credit portfolio 

and net releases for specific counterparties. 
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TRANSACTION SERVICES  
 

Transaction Services is composed of Treasury and Trade Solutions (TTS) and Securities and Fund Services (SFS). TTS provides 

comprehensive cash management and trade finance and services for corporations, financial institutions and public sector entities 

worldwide. SFS provides securities services to investors, such as global asset managers, custody and clearing services to 

intermediaries such as broker-dealers, and depository and agency/trust services to multinational corporations and governments 

globally. Revenue is generated from net interest revenue on deposits in TTS and SFS, as well as from trade loans and fees for 

transaction processing and fees on assets under custody and administration in SFS.  

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $1,430 $1,388 3% 

Non-interest revenue 1,120 1,049 7 

Total revenues, net of interest expense $2,550 $2,437 5% 

Total operating expenses 1,317 1,160 14 

Provisions (releases) for credit losses and for benefits and claims 7 (17) NM 

Income before taxes and noncontrolling interests $1,226 $1,294 (5)% 

Income taxes 381 359 6 

Income from continuing operations 845 935 (10) 

Net income attributable to noncontrolling interests 4 5 (20) 

Net income  $  841 $   930 (10)% 

Average assets (in billions of dollars) $  121  $     98 23% 

Return on assets 2.82% 3.85%  

Revenues by region    

North America $   610 $   639 (5)% 

EMEA 836 833 ð 

Latin America 408 344 19 

Asia 696 621 12 

Total revenues $2,550 $2,437 5% 

Income from continuing operations by region    

North America $    113  $   161 (30)% 

EMEA 278 303 (8) 

Latin America 170 152 12 

Asia 284 319 (11) 

Total net income from continuing operations $     845   $   935 (10)% 

Key indicators (in billions of dollars)    

Average deposits and other customer liability balances $     355  $   319 11% 

EOP assets under custody (in trillions of dollars) 13.0 11.8 10 
 

NM Not meaningful 

 

1Q11 vs. 1Q10 

Revenues, net of interest expense, grew 5% to $2.6 billion 

compared to the prior-year period, as strong growth in both 

TTS and SFS, driven by Latin America and Asia, more than 

offset spread compression. Average customer liability 

balances and assets under custody were up 11% and 10%, to 

$355 million and $13 trillion, respectively, from the first 

quarter of 2010.  

Treasury and Trade Solutions revenue increased 3%, 

driven by stronger performances in the trade and cards 

businesses as well as increased balances, partially offset by 

spread compression.  

Securities and Fund Services revenues increased 9%, 

driven by higher asset valuations, inflows, and business 

volumes.  

Operating expenses increased 14% to $1.3 billion, due to 

continued investment spending primarily in operations and 

technology to support business expansion.  

Provisions for loan losses and for benefits and claims 

increased $24 million from the prior-year period, primarily 

reflecting a reserve release in the prior-year period. 
 

 



20 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

 

CITI HOLDINGS  
 

Citi Holdings contains businesses and portfolios of assets that Citigroup has determined are not central to its core Citicorp businesses. 

Consistent with its strategy, Citi intends to exit these businesses as quickly as practicable in an economically rational manner through 

business divestitures, portfolio run-offs and asset sales. Citi Holdingsô GAAP assets of $337 billion have been reduced by $166 billion 

from March 31, 2010, and $490 billion from the peak in the first quarter of 2008, and represented approximately 17% of Citiôs assets 

as of March 31, 2011.  Citi Holdingsô risk-weighted assets of approximately $305 billion represented approximately 31% of Citiôs 

risk-weighted assets as of March 31, 2011.  
Citi Holdings consists of the following: Brokerage and Asset Management, Local Consumer Lending, and Special Asset Pool. 

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $2,630 $  4,375 (40)% 

Non-interest revenue 653 2,175 (70) 

Total revenues, net of interest expense $3,283 $  6,550 (50)% 

Provisions for credit losses and for benefits and claims    

Net credit losses $3,950 $  5,241 (25)% 

Credit reserve build (release) (2,112) 340 NM 

Provision for loan losses $1,838 $  5,581 (67)% 

Provision for benefits and claims 216 243 (11) 

Provision (release) for unfunded lending commitments 21 (26) NM 

Total provisions for credit losses and for benefits and  claims $2,075 $  5,798 (64)% 

Total operating expenses $2,019 $  2,573 (22) 

Loss from continuing operations before taxes $  (811) $(1,821) 55% 

Benefits for income taxes (264) (946) 72 

Loss from continuing operations $  (547)  $   (875) 37% 

Net income attributable to noncontrolling interests 61 11 NM 

Citi Holdings net loss $  (608)  $   (886) 31% 

Balance sheet data (in billions of dollars)    

Total EOP assets $   337  $    503 (33)% 

Total EOP deposits $     77  $      86 (10)% 

 
NM Not meaningful 
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BROKERAGE AND ASSET MANAGEMENT  
 

Brokerage and Asset Management (BAM), which constituted approximately 8% of Citi Holdings by assets as of March 31, 2011, 

consists of Citiôs global retail brokerage and asset management businesses. At March 31, 2011, BAM had approximately $27 billion of 

assets, primarily consisting of Citiôs investment in, and assets related to, the Morgan Stanley Smith Barney joint venture (MSSB JV). 

As more fully described in Forms 8-K, filed with the SEC on January 14, 2009 and June 3, 2009, Morgan Stanley has options to 

purchase Citiôs remaining stake in the MSSB JV over three years starting in 2012.  

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $(46)  $ (65) ð 

Non-interest revenue 183 405 (55)% 

Total revenues, net of interest expense $137 $340 (60)% 

Total operating expenses $174  $237 (36)% 

Net credit losses $    1   $  11 (91)% 

Credit reserve build (release) (1) (7) 86 

Provision for unfunded lending commitments ð ð ð 

Provision for benefits and claims 8 9 (11) 

Provisions for credit losses and for benefits and claims $    8  $  13 (38)% 

Income (loss) from continuing operations before taxes $(45) $  54 NM 

Income taxes (benefits) (35) (22) (59)% 

Income (loss) from continuing operations $(10)  $  76 NM 

Net income (loss) attributable to noncontrolling interests 2 (5) NM 

Net income (loss) $(12)  $  81 NM 

EOP assets (in billions of dollars) $  27 $  31 (13)% 

EOP deposits (in billions of dollars) 58 59 (2) 

   
NM Not meaningful 

 

1Q11 vs. 1Q10 

Revenues, net of interest expense decreased 60% to $137 

million versus the prior-year period, mainly driven by the 

absence of the $78 million pretax gains on sales related to the 

Habitat and Colfondos businesses (LATAM asset management 

businesses) in the first quarter of 2010, and lower revenues 

from the MSSB JV.  

Operating expenses decreased 36% to $174 million from 

the prior-year period, mainly driven by lower legal settlements 

and reserves associated with Smith Barney.  

Provisions for credit losses and for benefits and claims 

decreased 38% to $8 million, mainly due to lower net credit 

losses. 

Assets decreased 13% versus the prior year, to $27 

million, mostly driven by the sales of the Citi private equity 

business and the run-off of tailored loan portfolios.  
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LOCAL CONSUMER LENDING  
 

Local Consumer Lending (LCL), which constituted approximately 70% of Citi Holdings assets as of March 31, 2011, includes a portion 

of Citigroupôs North American mortgage business, retail partner cards, Western European cards and retail banking, CitiFinancial North 

America and other local Consumer finance businesses globally. At March 31, 2011, LCL had $237 billion of assets ($212 billion in North 

America). Approximately $120 billion of assets in LCL as of March 31, 2011 consisted of U.S. mortgages in the Companyôs 

CitiMortgage and CitiFinancial operations. The North American assets consist of residential mortgages (residential first mortgages and 

home equity loans), retail partner card loans, personal loans, commercial real estate (CRE), and other consumer loans and assets. 

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $2,617 $  4,020 (35)% 

Non-interest revenue 536 650 (18) 

Total revenues, net of interest expense $3,153 $  4,670 (32)% 

Total operating expenses $1,763 $  2,165 (19)% 

Net credit losses $3,279 $  4,938 (34)% 

Credit reserve build (release) (1,110) 386 NM 

Provision for benefits and claims 208 234 (11) 

Provision for unfunded lending commitments ð ð ð 

Provisions for credit losses and for benefits and claims $2,377 $  5,558 (57)% 

Loss from continuing operations before taxes $  (987) $(3,053) 68% 

Benefits for income taxes (388) (1,224) 68 

Loss from continuing operations $  (599) $(1,829) 67% 

Net income attributable to noncontrolling interests ð ð ð 

Net loss $  (599) $(1,829) 67% 

Average assets (in billions of dollars) $   246 $    355 (31)% 

Net credit losses as a percentage of average loans 6.15% 6.30%  

 
NM Not meaningful 

 

1Q11 vs. 1Q10 

Revenues, net of interest expense decreased 32% to $3.2 

billion from the prior-year period. Net interest revenue 

decreased 35% to $2.6 billion, primarily due to the impact of 

lower loan balances from portfolio run-off and continued asset 

sales, as well as the increase in reserves related to Japan 

Consumer Finance described below. Non-interest revenue 

declined 18% to $536 million, primarily due to the higher 

mortgage repurchase reserve charge ($122 million) in the 

current quarter.  

Operating expenses decreased 19% to $1.8 billion, 

primarily due to the impact of divestitures, lower volumes and 

productivity saves.  

Provisions for credit losses and for benefits and claims 

decreased 57% to $2.4 billion, reflecting a net $1.1 billion 

credit reserve release in the current quarter compared to a 

$400 million build in the prior-year quarter.  Net credit losses 

were also lower year-over-year, driven by improvement in 

retail partner cards, U.S. mortgages and international 

portfolios.  

Assets declined 32% from the prior-year period, to $237 

million, primarily driven by portfolio run-off and the impact 

of asset sales and divestitures.  

 

Japan Consumer Finance  

During the first quarter of 2011, LCL recorded an additional 

charge of approximately $245 million (pretax) to increase its 

reserves related to customer refunds for the charging of gray 

zone interest in the Japan Consumer Finance business. For 

additional information on gray zone interest and Citiôs Japan 

Consumer Finance business, see ñManagementôs Discussion 

and Analysis ï Citi Holdings ï Local Consumer Lendingò in 

Citigroupôs 2010 Annual Report on Form 10-K.  The increase 

in reserves during the first quarter reflected the recent trends 

in the market, including the previously disclosed bankruptcy 

of Takefuji, one of Japanôs largest consumer finance 

companies.  

Citi continues to monitor and evaluate these 

developments and the potential impact to both currently and 

previously outstanding loans in this business, and its reserves 

related thereto. However, as previously disclosed, the trend in 

the type, number and amount of refund claims remains 

volatile, and accordingly, the potential full amount of losses 

and their impact on Citi, including its reserves related thereto, 

is subject to significant uncertainties and continues to be 

difficult to predict. 
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SPECIAL ASSET POOL 
 

Special Asset Pool (SAP), which constituted approximately 22% of Citi Holdings by assets as of March 31, 2011, consists of a 

portfolio of securities, loans and other assets that Citigroup intends to actively reduce over time through asset sales and portfolio run-

off. At March 31, 2011, SAP had $73 billion of assets. SAP assets have declined by $255 billion, or 78%, from peak levels in 2007, 

reflecting cumulative write-downs, asset sales and portfolio run-off.  

 
 First Quarter  

In millions of dollars 2011 2010 % Change 

Net interest revenue $      59 $   420 (86)% 

Non-interest revenue (66) 1,120 NM 

Revenues, net of interest expense $       (7) $1,540 NM 

Total operating expenses $      82 $   135 (39)% 

Net credit losses $    670 $   292 NM 

Provision (releases) for unfunded lending commitments 21 (26) NM 

Credit reserve builds (releases) (1,001) (39) NM 

Provisions for credit losses and for benefits and claims $   (310) $   227 NM 

Income from continuing operations before taxes $    221 $1,178 (81)% 

Income taxes 159 300 (47) 

Net income from continuing operations $      62 $   878 (93)% 

Net income attributable to noncontrolling interests 59 16 NM 

Net income  $        3 $   862 (100)% 

EOP assets (in billions of dollars) $      73 $   126 (42)% 

 

NM Not meaningful

 

1Q11 vs. 1Q10 

Revenues, net of interest expense decreased $1.5 billion versus 

the prior-year period, driven by a $709 million pretax, net loss 

from the movement of $12.7 billion of securities out of 

Investments held-to-maturity (HTM) during the first quarter of 

2011, composed of the transfer of $10.0 billion of HTM 

securities to Trading account assets and the sale of $2.7 

billion of HTM securities (Citi recognized a corresponding 

receivable from these unsettled sales as of March 31, 2011). 

See ñReclassification of HTM Securities to Tradingò below. 

This loss was partially offset by positive marks of $501 

million on private equity investments in the first quarter of 

2011. First quarter of 2010 revenues included positive marks 

of $804 million on sub-prime related direct exposures.   

Operating expenses decreased 39% to $82 million, mainly 

driven by a decrease in transaction expenses and lower 

volumes. 

Provisions for credit losses and for benefits and claims 

decreased $537 million from the prior-year period, driven by 

increased releases of loan loss reserves of $962 million, 

partially offset by higher net credit losses of $378 million. Net 

credit losses more than doubled year-over-year, reflecting 

higher costs of loan sales and higher net credit losses on loans 

for which specific FAS 114  reserves had previously been 

established, which were released during the current quarter. 

Assets declined 42% to $73 million versus the prior-year 

period, primarily due to asset sales and amortization and 

prepayments.   
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Reclassification of HTM Securities to Trading 

As discussed further in Note 11 to the Consolidated Financial 

Statements, during the first quarter of 2011, the Company 

determined that it no longer had the intent to hold $12.7 

billion of HTM securities to maturity.  Accordingly, the 

Company reclassified $10.0 billion carrying value of 

mortgage-backed, other asset-backed, state and municipal, and 

corporate debt securities from Investments held-to-maturity to 

Trading account assets. The Company also sold an additional 

$2.7 billion of such HTM securities, recognizing a 

corresponding receivable from the unsettled sales as of March 

31, 2011. As a result of these actions, the Company recorded a 

pretax net loss of $709 million ($427 million after tax) in the 

Consolidated Statement of Income for the three months ended 

March 31, 2011. Through April 29, 2011, the Company has 

sold $10.6 billion of the $12.7 billion of HTM securities.  

Citigroup reclassified and sold these securities as part of 

its overall efforts to mitigate the risk-weighted asset 

implications arising from significant new regulatory capital 

requirements which, although not yet fully implemented or 

formally adopted, are nonetheless currently being used to 

assess the regulatory capital status of the Company and other 

large U.S. banking organizations.  If retained, the $12.7 billion 

of securities would have had an overall disproportionately 

higher risk-weighting under these new requirements compared 

to the remainder of Citi Holdings assets. 

 

 

The following table provides details of the composition of SAP assets as of March 31, 2011. 

 

 
Assets within Special Asset Pool as of 

March 31, 2011 

In billions of dollars 

Carrying 

value 

of assets Face value 

Carrying value as % of  

face value 

Securities in available-for-sale (AFS)    

Corporates $5.0 $5.0 99% 

Prime and non-U.S. mortgage-backed securities (MBS) 1.4 1.6 83 

Auction rate securities (ARS) 1.8 2.2 81 

Other securities  0.1 0.2 79 

Total securities in AFS $8.3 $9.0 91% 

Securities in held-to-maturity (HTM)     

Prime and non-U.S. MBS $4.8 $5.8 83% 

Alt -A mortgages 4.2 7.9 53 

Corporates 2.6 2.7 97 

Other securities(1)  2.3 2.7 82 

Total securities in HTM $13.9 $19.1 73% 

Loans, leases and letters of credit (LCs) in held-for-investment  

  (HFI)/held-for-sale (HFS) 
(2)

    

Corporates $5.0 $5.2 96% 

Commercial real estate (CRE) 2.8 2.9 97 

Other(3) 1.3 1.2 107 

Loan loss reserves (1.0) ð NM 

Total loans, leases and LCs in HFI/HFS $8.1 $9.3 87% 

Mark  to market (trading)     

Subprime securities $0.2 $2.2 9% 

Other securities(4) 18.8 37.4 50 

Derivatives 4.0 NM NM 

Loans, leases and LCs 2.3 3.2 73 

Repurchase agreements 3.3 NM NM 

Total mark  to market (trading)  $28.6 NM NM 

Highly leveraged finance commitments $0.8 $1.2 67% 

Equities (excludes ARS in AFS) 8.4 NM NM 

Consumer and other
(5)

 4.7 NM NM 

Total $72.8   

 

(1) Includes assets previously held by structured investment vehicles (SIVs) ($1.6 billion of asset-backed securities, collateralized debt obligations 
(CDOs)/collateralized loan obligations (CLOs) and government bonds). 

(2)    HFS accounts for approximately $1.0 billion of the total. 

(3)    Includes $0.2 billion of subprime and $0.4 billion of leases. 
(4)    Includes $4.6 billion of Alt-A, $4.4 billion of Corporate securities, $4.1 billion of ARS and $3.2 billion of Prime MBS. 

(5)    Includes $1.2 billion of small business banking and finance loans and $0.8 billion of personal loans. 
 

Excludes Discontinued Operations. 

Totals may not sum due to rounding. 
NM Not meaningful 
 
Note: Assets previously held by the Citi-advised SIVs have been allocated to the corresponding asset categories above.  SAP had total CRE exposures of $5.6  billion at 

March 31, 2011, which included unfunded commitments of $1.8 billion. SAP had total subprime assets of $1.5 billion at March 31, 2011, including assets of $0.8 billion 
of subprime-related direct exposures and $0.7 billion of trading account positions, which includes securities purchased from CDO liquidations. 
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CORPORATE/OTHER  
 

Corporate/Other includes global staff functions (including finance, risk, human resources, legal and compliance) and other corporate 

expense, global operations and technology, residual Corporate Treasury and Corporate items. At March 31, 2011, this segment had 

approximately $281 billion of assets, or 14% of Citigroupôs total assets, consisting primarily of Citiôs liquidity portfolio, including $80 

billion of cash and deposits with banks, and $153 billion of liquid available-for-sale securities. 

 
 First Quarter 

In millions of dollars 2011 2010 

Net interest revenue $    88 $316 

Non-interest revenue (149) 33 

Total revenues, net of interest expense $   (61) $349 

Total operating expenses $  706 $350 

Provisions for loan losses and for benefits and claims 1 1 

Loss from continuing operations before taxes $(768) $   (2) 

Benefits for income taxes (251) (37) 

Income loss from continuing operations $(517) $  35 

Income (loss) from discontinued operations, net of taxes 40 211 

Net income (loss) before attribution of noncontrolling interests $(477) $246 

Net  income (loss) attributable to noncontrolling interests ð  ð 

Net loss $(477) $246 

 

 

1Q11 vs. 1Q10 

Revenues, net of interest expense declined $410 million to a 

negative $61 million, primarily due to lower investment yields 

in Treasury and net losses on hedging activities. 

Operating Expenses increased $356 million to $706 

million, primarily due to legal and related expenses. 
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SEGMENT BALANCE SHEET AT MARCH  31, 2011 

 

In millions of dollars 

Regional  

Consumer 

Banking 

Institutional  

Clients  

Group 

Subtotal  

Citicorp  

Citi 

Holdings 

Corporate/Other, 

Discontinued  

Operations 

 and 

Consolidating 

Eliminations 

Total Citigroup  

Consolidated 

Assets       

Cash and due from banks $ 7,769 $ 17,717 $  25,486 $  1,845 $  511 $  27,842 

Deposits with banks 9,870 71,075 80,945 3,403 79,255 163,603 

Federal funds sold and securities borrowed or purchased 

under agreements to resell 90 257,347 257,437 3,683 - 261,120 

Brokerage receivables 3 28,984 28,987 10,607 1,307 40,901 

Trading account assets 11,790 284,014 295,804 27,306 - 323,110 

Investments 35,063 99,886 134,949 39,067 153,241 327,257 

Loans, net of unearned income       

Consumer 234,908 - 234,908 206,305 - 441,213 

Corporate - 183,401 183,401 12,522 - 195,923 

Loans, net of unearned income $  234,908 $  183,401 $  418,309 $  218,827 - $  637,136 

Allowance for loan losses (12,592) (3,005) (15,597) (20,971) - (36,568) 

Total loans, net $  222,316 $  180,396 $  402,712 $  197,856 - $  600,568 

Goodwill 10,884 10,976 21,860 4,479 - 26,339 

Intangible assets (other than MSRs) 2,198 928 3,126 4,154 - 7,280 

Mortgage servicing rights (MSRs) 2,232 80 2,312 2,378 - 4,690 

Other assets 30,331 45,737 76,068 39,634 46,731 162,433 

Assets of discontinued operations - - - 2,672 - 2,672 

Total assets $ 332,546 $ 997,140 $ 1,329,686 $ 337,084 $ 281,045 $ 1,947,815 

Liabilities and equity       

Total deposits $ 313,727 $ 470,262 $ 783,989 $ 77,066 $ 4,808 $ 865,863 

Federal funds purchased and securities loaned or sold 

under agreements to repurchase 5,620 182,118 187,738 1 86 187,825 

Brokerage payables 152 50,168 50,320 1 73 50,394 

Trading account liabilities 43 144,501 144,544 1,802 ð 146,346 

Short-term borrowings 421 57,320 57,741 1,652 19,229 78,622 

Long-term debt 2,340 77,373 79,713 14,214 282,614 376,541 

Other liabilities 17,572 28,078 45,650 9,785 13,357 68,792 

Liabilities of discontinued operations ð ð ð 39 ð 39 

Net inter-segment funding (lending) (7,329) (12,680) (20,009) 232,524 (212,515) - 

Total Citigroup stockholdersô equity ð ð ð ð 171,037 171,037 

Noncontrolling interest ð ð ð ð 2,356 2,356 

Total equity ð ð ð ð 173,393 173,393 

Total liabilities and equity $ 332,546 $ 997,140 $ 1,329,686 $ 337,084 $ 281,045 $ 1,947,815 

 

The supplemental information presented above reflects 

Citigroupôs consolidated GAAP balance sheet by reporting 

segment as of March 31, 2011. The respective segment 

information depicts the assets and liabilities managed by each 

segment as of such date. While this presentation is not defined 

by GAAP, Citi believes that these non-GAAP financial 

measures enhance investorsô understanding of the balance 

sheet components managed by the underlying business 

segments, as well as the beneficial inter-relationship of the 

asset and liability dynamics of the balance sheet components 

among Citiôs business segments. 
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CAPITAL RESOURCES AND LIQUIDITY  
 

CAPITAL RESOURCES  

 

Overview 

Citi generates capital through earnings from its operating 

businesses. However, Citi may augment, and during the 

financial crisis did augment, its capital through issuances of 

common stock, convertible preferred stock, preferred stock 

and equity issued through awards under employee benefit 

plans. Citi also augmented its regulatory capital through the 

issuance of subordinated debt underlying trust preferred 

securities, although the treatment of such instruments as 

regulatory capital will be phased out under Basel III and the 

Financial Reform Act (see ñCapital Resources and Liquidityð

Capital ResourcesðRegulatory Capital Standards 

Developmentsò and the ñRisk Factorsò section of Citiôs 2010 

Annual Report on Form 10-K). Further, the impact of future 

events on Citiôs business results, such as corporate and asset 

dispositions, as well as changes in regulatory and accounting 

standards, also affects Citiôs capital levels. 

Capital is used primarily to support assets in Citiôs 

businesses and to absorb market, credit or operational losses. 

Capital may be used for other purposes, such as to pay 

dividends or repurchase common stock. However, Citiôs 

ability to pay regular quarterly cash dividends of more than 

$0.01 per share, or to redeem or repurchase equity securities 

or trust preferred securities, is currently restricted (which such 

restriction may be waived) due to Citiôs agreements with 

certain U.S. government entities, generally for so long as the 

U.S. government continues to hold any Citi trust preferred 

securities acquired in connection with the exchange offers 

consummated in 2009.   

For an overview of Citigroupôs capital management 

framework, including Citiôs Finance and Asset and Liability 

Committee (FinALCO), see ñCapital Resources and 

LiquidityðCapital ResourcesðOverviewò in Citigroupôs 

2010 Annual Report on Form 10-K.  

 

Capital Ratios 

Citigroup is subject to the risk-based capital guidelines issued 

by the Federal Reserve Board. Historically, capital adequacy 

has been measured, in part, based on two risk-based capital 

ratios, the Tier 1 Capital and Total Capital (Tier 1 Capital + 

Tier 2 Capital) ratios. Tier 1 Capital consists of the sum of 

ñcore capital elements,ò such as qualifying common 

stockholdersô equity, as adjusted, qualifying noncontrolling 

interests, and qualifying mandatorily redeemable securities of 

subsidiary trusts, principally reduced by goodwill, other 

disallowed intangible assets, and disallowed deferred tax 

assets. Total Capital also includes ñsupplementaryò Tier 2 

Capital elements, such as qualifying subordinated debt and a 

limited portion of the allowance for credit losses. Both 

measures of capital adequacy are stated as a percentage of 

risk-weighted assets.  

In 2009, the U.S. banking regulators developed a new 

measure of capital termed ñTier 1 Common,ò which is defined 

as Tier 1 Capital less non-common elements, including 

qualifying perpetual preferred stock, qualifying noncontrolling 

interests, and qualifying mandatorily redeemable securities of 

subsidiary trusts. For more detail on all of these capital 

metrics, see ñComponents of Capital Under Regulatory 

Guidelinesò below. 

Citigroupôs risk-weighted assets are principally derived 

from application of the risk-based capital guidelines related to 

the measurement of credit risk. Pursuant to these guidelines, 

on-balance-sheet assets and the credit equivalent amount of 

certain off-balance-sheet exposures (such as financial 

guarantees, unfunded lending commitments and letters of 

credit and derivatives) are assigned to one of several 

prescribed risk-weight categories based upon the perceived 

credit risk associated with the obligor, or if relevant, the 

guarantor, the nature of the collateral, or external credit 

ratings. Risk-weighted assets also incorporate a measure for 

market risk on covered trading account positions and all 

foreign exchange and commodity positions whether or not 

carried in the trading account. Excluded from risk-weighted 

assets are any assets, such as goodwill and deferred tax assets, 

to the extent required to be deducted from regulatory capital. 

See ñComponents of Capital Under Regulatory Guidelinesò 

below. 

Citigroup is also subject to a Leverage ratio requirement, 

a non-risk-based measure of capital adequacy, which is 

defined as Tier 1 Capital as a percentage of quarterly adjusted 

average total assets.  

To be ñwell capitalizedò under current federal bank 

regulatory agency definitions, a bank holding company must 

have a Tier 1 Capital ratio of at least 6%, a Total Capital ratio 

of at least 10%, and a Leverage ratio of at least 3%, and not be 

subject to a Federal Reserve Board directive to maintain 

higher capital levels. The following table sets forth Citigroupôs 

regulatory capital ratios as of March 31, 2011 and December 

31, 2010: 

 

Citigroup Regulatory Capital Ratios 

 

At period end 

Mar. 31,  

2011 

Dec. 31, 

2010 

Tier 1 Common 11.34% 10.75% 

Tier 1 Capital 13.26 12.91 

Total Capital (Tier 1 Capital + Tier 2 Capital) 16.98 16.59 

Leverage ratio 7.00 6.60 

 

As noted in the table above, Citigroup was ñwell 

capitalizedò under the current federal bank regulatory agency 

definitions as of March 31, 2011 and December 31, 2010. 
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Components of Capital Under Regulatory Guidelines 

 

 

 

In millions of dollars  

  March 31, 

2011 

December 31, 

2010 

Tier 1 Common    

Citigroup common stockholdersô equity  $170,725 $163,156 

Less: Net unrealized losses on securities available-for-sale, net of tax (1) (1,655) (2,395) 

Less: Accumulated net losses on cash flow hedges, net of tax  (2,498) (2,650) 

Less: Pension liability adjustment, net of tax (2) (4,068) (4,105) 

Less: Cumulative effect included in fair value of financial liabilities attributable to the change in own credit     

          worthiness, net of tax (3) 94 164 

Less: Disallowed deferred tax assets (4) 34,093 34,946 

Less: Intangible assets:   

Goodwill 26,486 26,152 

Other disallowed intangible assets 5,128 5,211 

Other (686) (698) 

Total Tier 1 Common $112,459 $105,135 

Qualifying perpetual preferred stock $       312 $       312 

Qualifying mandatorily redeemable securities of subsidiary trusts  17,813 18,003 

Qualifying noncontrolling interests 926 868 

Other  ð 1,875 

Total Tier 1 Capital  $131,510 $126,193 

Tier 2 Capital   

Allowance for credit losses (5) $  12,740 $  12,627 

Qualifying subordinated debt (6) 23,155 22,423 

Net unrealized pretax gains on available-for-sale equity securities (1) 983 976 

Total Tier 2 Capital  $  36,878 $  36,026 

Total Capital (Tier 1 Capital and Tier 2 Capital) $168,388 $162,219 

Risk-weighted assets (RWA) 
(7) $991,607 $977,629 

 

 (1) Tier 1 Capital excludes net unrealized gains (losses) on available-for-sale debt securities and net unrealized gains on available-for-sale equity securities with 
readily determinable fair values, in accordance with risk-based capital guidelines. In arriving at Tier 1 Capital, banking organizations are required to deduct net 

unrealized losses on available-for-sale equity securities with readily determinable fair values, net of tax. Banking organizations are permitted to include in Tier 2 

Capital up to 45% of net unrealized pretax gains on available-for-sale equity securities with readily determinable fair values.  
(2) The Federal Reserve Board granted interim capital relief for the impact of ASC 715-20, CompensationðRetirement BenefitsðDefined Benefits Plans (formerly 

SFAS 158).  

(3) The impact of including Citigroupôs own credit rating in valuing financial liabilities for which the fair value option has been elected is excluded from Tier 1 

Capital, in accordance with risk-based capital guidelines.  

(4) Of Citiôs approximately $51 billion of net deferred tax assets at March 31, 2011, approximately $13 billion of such assets were includable without limitation in 

regulatory capital pursuant to risk-based capital guidelines, while approximately $34 billion of such assets exceeded the limitation imposed by these guidelines 
and, as ñdisallowed deferred tax assets,ò were deducted in arriving at Tier 1 Capital. Citigroupôs approximately $4 billion of other net deferred tax assets primarily 

represented approximately $1 billion of deferred tax effects of unrealized gains and losses on available-for-sale debt securities and approximately $3 billion of 

deferred tax effects of the pension liability adjustment, which are permitted to be excluded prior to deriving the amount of net deferred tax assets subject to 
limitation under the guidelines.  

(5) Includable up to 1.25% of risk-weighted assets. Any excess allowance for credit losses is deducted in arriving at risk-weighted assets.  

(6) Includes qualifying subordinated debt in an amount not exceeding 50% of Tier 1 Capital.  
(7) Includes risk-weighted credit equivalent amounts, net of applicable bilateral netting agreements, of $64.2 billion for interest rate, commodity and equity derivative 

contracts, foreign exchange contracts, and credit derivatives as of March 31, 2011, compared with $62.1 billion as of December 31, 2010. Market risk equivalent 

assets included in risk-weighted assets amounted to $60.9 billion at March 31, 2011 and $51.4 billion at December 31, 2010. Risk-weighted assets also include the 
effect of certain other off-balance-sheet exposures, such as unused lending commitments and letters of credit, and reflect deductions such as certain intangible 

assets and any excess allowance for credit losses. 
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Common Stockholdersô Equity 

Citigroupôs common stockholdersô equity increased during the 

three months ended March 31, 2011 by $7.5 billion to $170.7 

billion, and represented 8.8% of total assets as of March 31, 

2011. The table below summarizes the change in Citigroupôs 

common stockholdersô equity during the first quarter of 2011: 

  
In billions of dollars  

Common stockholdersô equity, December 31, 2010 $163.2 

Net income(1) 3.0 

Employee benefit plans and other activities(2)   0.3 

Conversion of ADIA Upper DECs equity units purchase 

contract to common stock 1.9 

Net change in accumulated other comprehensive income 

(loss), net of tax(1) 2.3 

Common stockholdersô equity, March 31, 2011 $170.7 

 

(1) Numbers reflect the net impact of the transfer of certain assets in SAP 
from Investments held-to-maturity to Trading account assets during the 

first quarter of 2011. See ñCiti HoldingsðSpecial Asset Poolò above 

and Note 11 to the Consolidated Financial Statements. 

(2) As of March 31, 2011, $6.7 billion of stock repurchases remained under 

Citiôs authorized repurchase programs. No material repurchases were 

made in the first quarter of 2011 and the year ended December 31, 2010.  

 

Tangible Common Equity and Tangible Book Value Per 

Share 

Tangible common equity (TCE), as defined by Citigroup, 

represents Common equity less Goodwill and Intangible assets 

(other than Mortgage Servicing Rights (MSRs)), and related 

net deferred tax assets. Other companies may calculate TCE in 

a manner different from that of Citigroup. Citiôs TCE was 

$136.9 billion at March 31, 2011 and $129.4 billion at 

December 31, 2010. 

The TCE ratio (TCE divided by risk-weighted assets) was 

13.8% at March 31, 2011 and 13.2% at December 31, 2010.  

TCE and tangible book value per share, as well as related 

ratios, are capital adequacy metrics used and relied upon by 

investors and industry analysts; however, they are non-GAAP 

financial measures for SEC purposes. A reconciliation of 

Citigroupôs total stockholdersô equity to TCE and book value 

per share to tangible book value per share, follows: 

 

In millions at period end, except ratios  

  and per share data 

Mar. 31, 

2011 

Dec. 31, 

2010 

Total Citigroup stockholdersô equity $  171,037 $  163,468 

Less:   

Preferred stock 312 312 

Common equity $  170,725 $  163,156 

Less:   

Goodwill  26,339 26,152 

Intangible assets  

  (other than MSRs)  7,280 7,504 

Goodwill related to Assets for Disc Ops  

  held for sale 147 ð 

Intangible assets  

  (other than MSRs)  related to Assets for    

  Disc Ops held for sale 18 ð 

Related net deferred tax assets 53 56 

Tangible common equity (TCE) $   136,888 $   129,444 

Tangible assets   

GAAP assets  $1,947,815 $1,913,902 

   Less:    

Goodwill  26,339 26,152 

Intangible assets  

  (other than MSRs)  7,280 7,504 

Goodwill related to Assets for Disc Ops  

  held for sale 147 ð 

Intangible assets  

  (other than MSRs) related to Assets for  

  Disc Ops held for sale 18 ð 

Related deferred tax assets 358 359 

Tangible assets (TA) $1,913,673 $1,879,887 

Risk-weighted assets (RWA) $   991,607 $   977,629 

TCE/TA ratio  7.15% 6.89% 

TCE/RWA ratio  13.80% 13.24% 

   

Common shares outstanding (CSO) 29,206.4 29,058.4 

Book value per share  

  (common equity/CSO) $          5.85 $          5.61 

Tangible book value per share (TCE/CSO) $          4.69 $          4.45 
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Capital Resources of Citigroupôs Depository Institutions 

Citigroupôs U.S. subsidiary depository institutions are also 

subject to risk-based capital guidelines issued by their 

respective primary federal bank regulatory agencies, which are 

similar to the guidelines of the Federal Reserve Board.  

The following table sets forth the capital ratios of 

Citibank, N.A., Citiôs primary subsidiary depository 

institution,  as of March 31, 2011 and December 31, 2010. 

 

Citibank, N.A. Components of Capital and Ratios Under 

Regulatory Guidelines 

 

In billions of dollars at period end, except ratios 

Mar. 31, 

2011 

Dec. 31, 

2010 

Tier 1 Common $106.4 $103.9 

Tier 1 Capital 107.1 104.6 
Total Capital (Tier 1 Capital + Tier 2 Capital) 120.3 117.7 

Tier 1 Common ratio 15.13% 15.07% 

Tier 1 Capital ratio 15.23 15.17 

Total Capital ratio  17.11 17.06 

Leverage ratio 9.36 8.88 

 

There are various legal and regulatory limitations on the 

ability of Citigroupôs subsidiary depository institutions to pay 

dividends to Citigroup and its non-bank subsidiaries. In 

determining the declaration of dividends, each depository 

institution must also consider its effect on applicable risk-

based capital and Leverage ratio requirements, as well as 

policy statements of the federal regulatory agencies that 

indicate that banking organizations should generally pay 

dividends out of current operating earnings. Citigroup did not 

receive any dividends from its subsidiary depository 

institutions during the first quarter of 2011. See also ñFunding 

and LiquidityðLiquidity Transfer Between Entitiesò below. 
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Impact of Changes on Capital Ratios 

The following table presents the estimated sensitivity of 

Citigroupôs and Citibank, N.A.ôs capital ratios to changes of 

$100 million in Tier 1 Common, Tier 1 Capital or Total 

Capital (numerator), or changes of $1 billion in risk-weighted 

assets or adjusted average total assets (denominator), based on 

financial information as of March 31, 2011. This information 

is provided for the purpose of analyzing the impact that a 

change in Citigroupôs or Citibank, N.A.ôs financial position or 

results of operations could have on these ratios. These 

sensitivities only consider a single change to either a 

component of capital, risk-weighted assets, or adjusted 

average total assets. Accordingly, an event that affects more 

than one factor may have a larger basis point impact than is 

reflected in this table. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Tier 1 Common ratio Tier 1 Capital ratio  Total Capital ratio  Leverage ratio 

 

Impact of $100 

million change 

in Tier 1 

Common 

Impact of $1 

billion change in 

risk-weighted 

assets 

Impact of $100 

million change in  

Tier 1 Capital 

Impact of $1 

billion change 

in risk -

weighted 

assets 

Impact of $100 

million change 

in Total Capital  

Impact of $1 

billion change 

in risk -

weighted 

assets 

Impact of 

$100 million 

change in 

Tier 1 Capital 

Impact of $1 

billion change  

in adjusted 

average total 

assets 

Citigroup 1.0 bps 1.1 bps 1.0 bps 1.3 bps 1.0 bps 1.7 bps 0.5 bps 0.4 bps 

Citibank, N.A. 1.4 bps 2.2 bps 1.4 bps 2.2 bps 1.4 bps 2.4 bps 0.9 bps 0.8 bps 

 

Broker-Dealer Subsidiaries 

At March 31, 2011, Citigroup Global Markets Inc., a broker-

dealer registered with the SEC that is an indirect wholly 

owned subsidiary of Citigroup Global Markets Holdings Inc., 

had net capital, computed in accordance with the SECôs net 

capital rule, of $7.9 billion, which exceeded the minimum 

requirement by $7.2 billion.  

In addition, certain of Citiôs other broker-dealer 

subsidiaries are subject to regulation in the countries in which 

they do business, including requirements to maintain specified 

levels of net capital or its equivalent. Citigroupôs broker-dealer 

subsidiaries were in compliance with their capital 

requirements at March 31, 2011.  

 

Regulatory Capital Standards Developments 

The prospective regulatory capital standards for financial 

institutions are currently subject to significant debate, 

rulemaking activity and uncertainty, both in the U.S. and 

internationally.  For a discussion of these developments, see 

ñCapital Resources and LiquidityðCapital Resourcesð

Regulatory Capital Standards Developmentsò in Citiôs 2010 

Annual Report on Form 10-K.   
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FUNDING AND LIQUIDITY  

Overview 

Citiôs funding and liquidity objectives generally are to 

maintain ample liquidity to fund its existing asset base as well 

as grow its core businesses in Citicorp, while at the same time 

maintain sufficient excess liquidity, structured appropriately, 

so that it can operate under a wide variety of market 

conditions, including market disruptions for both short- and 

long-term periods. 

Due to various constraints that limit the free transfer of 

liquidity or capital between Citi-affiliated entities (as 

discussed below), Citigroupôs primary liquidity objectives are 

established by entity, and in aggregate, across:  

(i) the non-bank, which is largely composed of the parent 

holding company (Citigroup), Citigroup Funding Inc. 

(CFI) and Citiôs broker-dealer subsidiaries (collectively 

referred to in this section as ñnon-bankò); and 

(ii) Citiôs bank subsidiaries, such as Citibank, N.A. 

At an aggregate level, Citigroupôs goal is to ensure that 

there is sufficient funding in amount and tenor to ensure that 

aggregate liquidity resources are available for these entities. 

The liquidity framework requires that entities be self-sufficient 

or net providers of liquidity in their designated stress tests and  

have excess cash capital.  For additional information on 

Citigroupôs liquidity management and stress testing, see 

ñCapital Resources and Liquidity ï Funding and Liquidityò in 

Citiôs 2010 Annual Report on Form 10-K. 

 Citiôs primary sources of funding include (i) deposits via 

Citiôs bank subsidiaries, which are Citiôs most stable and 

lowest-cost source of long-term funding, (ii) long-term debt 

(including trust preferred securities and other long-term 

collateralized financing) issued at the non-bank level and 

certain bank subsidiaries, and (iii) stockholdersô equity.  These 

sources are supplemented by short-term borrowings, primarily 

in the form of commercial paper and secured financing 

(securities loaned or sold under agreements to repurchase) at 

the non-bank level.   

As referenced above, Citigroup works to ensure that the 

structural tenor of these funding sources is sufficiently long in 

relation to the tenor of its asset base.  In fact, the key goal of 

Citiôs asset-liability management is to ensure that there is 

excess tenor in the liability structure so as to provide excess 

liquidity to fund the assets.  The excess liquidity resulting 

from a longer-term tenor profile can effectively offset 

potential downward pressures on liquidity that may occur 

under stress. This excess funding is held in the form of 

aggregate liquidity resources, as described below.   

 

Aggregate Liquidity Resources  

 

 
Non-bank Significant bank entities Total 

In billions of dollars 

Mar. 31, 

2011 

Dec.31, 

2010 

Mar. 31, 

2010 

Mar. 31, 

2011 

Dec. 31, 

2010 

Mar. 31, 

2010 

Mar. 31, 

2011 

Dec.31, 

2010 

Mar. 31, 

2010 

Cash at major central banks $12.1  $22.7  $9.5   $85.5   $82.1   $108.9  $97.6  $104.8   $118.4  

Unencumbered liquid  

         securities 83.4   71.8   72.8   167.6  145.3  128.7  251.0  217.1  201.5  

Total $95.5  $94.5  $82.3  $253.1  $227.4  $237.6  $348.6  $321.9  $319.9  

 

As noted in the table above, Citigroupôs aggregate liquidity 

resources totaled $348.6 billion at March 31, 2011, compared 

with $321.9 billion at December 31, 2010 and $319.9 billion 

at March 31, 2010. These amounts are as of period-end, and 

may increase or decrease intra-period in the ordinary course of 

business.  During the quarter ended March 31, 2011, the intra-

quarter amounts did not fluctuate materially from the quarter-

end amounts noted above.  

 At March 31, 2011, Citigroupôs non-bank ñcash boxò 

totaled $95.5 billion, compared with $94.5 billion at 

December 31, 2010 and $82.3 billion at March 31, 2010. This 

amount includes the liquidity portfolio and ñcash boxò held in 

the United States as well as government bonds and cash held 

by Citigroupôs broker-dealer entities in the United Kingdom 

and Japan.  

Citigroupôs bank subsidiaries had an aggregate of 

approximately $85.5 billion of cash on deposit with major 

central banks (including the U.S. Federal Reserve Bank, 

European Central Bank, Bank of England, Swiss National 

Bank, Bank of Japan, the Monetary Authority of Singapore, 

and the Hong Kong Monetary Authority) at March 31, 2011, 

compared with $82.1 billion at December 31, 2010 and $108.9 

billion at March 31, 2010.  

 

Citigroupôs bank subsidiaries also have significant 

additional liquidity resources through unencumbered highly 

liquid government and government-backed securities. These 

securities are available for sale or secured funding through 

private markets or by pledging to the major central banks. The 

liquidity value of these liquid securities was $167.6 billion at 

March 31, 2011, compared with $145.3 billion at December 

31, 2010 and $128.7 billion at March 31, 2010. Significant 

amounts of cash and liquid securities are also available in 

other Citigroup entities. 

In addition to the highly liquid securities noted above, 

Citigroupôs bank subsidiaries also maintain additional 

unencumbered securities and loans, which are currently 

pledged to the U.S. Federal Home Loan Banks (FHLB) and 

the U.S. Federal Reserve Bankôs discount window. 
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Deposits 

Citiôs deposit base stood at $866 billion at March 31, 2011, as 

compared with $845 billion at December 31, 2010 and $828 

billion at March 31, 2010.  Deposits can be interest bearing or 

non-interest bearing.  Of the $866 billion of deposits at March 

31, 2011, $144 billion were non-interest bearing, compared to 

$133 billion at December 31, 2010 and $112 billion at March 

31, 2010.  The remainder, or $722 billion, were interest-

bearing, compared to $712 billion at December 31, 2010 and 

$716 billion at March 31, 2010.   

Year-over-year, deposits grew by $38 billion, or 5%, 

largely due to FX translation and higher deposit volumes in 

Transaction Services and Regional Consumer Banking. The 

$21 billion, or 3%, increase in deposits from the fourth quarter 

of 2010 was primarily due to increased balances in 

Transaction Services and FX translation.      

Citigroup continued to focus on maintaining a 

geographically diverse retail and corporate deposit base during 

the first quarter of 2011.  At March 31, 2011, approximately 

65% of deposits were located outside of the United States.  In 

addition, as of March 31, 2011, interest-bearing deposits 

payable by Citigroupôs foreign and domestic banking 

subsidiaries constituted 58% and 26% of total deposits, 

respectively, while non-interest-bearing deposits constituted 

7% and 9%, respectively.   

 

Long-Term Debt  

Long-term debt is an important funding source because of its 

multi-year maturity structure.  At March 31, 2011, long-term 

debt outstanding for Citigroup was as follows:  

 

In billions of dollars Non-bank Bank 

 

Total 

Citigroup (1) 

Long-term debt(2)(3) $267.4 $109.1 
(4) $376.5 

 

(1)    Total long-term debt at March 31, 2011 included $67.6 billion of long-     

term debt related to consolidated VIEs. 
(2)    Original maturities of one year or more. 

(3) Of this amount, approximately $56.5 billion is guaranteed by the FDIC 

under the Temporary Liquidity Guarantee Program (TLGP) with $18.5 
billion maturing in 2011 and $38.0 billion maturing in 2012. 

(4) At March 31, 2011, collateralized advances from the FHLB were $17.5 

billion.  

The table below details the long-term debt issuances of Citigroup during the past five quarters: 

In billions of dollars 

 

1Q10 

 

2Q10 

 

3Q10 

 

4Q10 

 

1Q11 

      

Unsecured long-term debt issued  $1.3 $5.3
(1) $7.6 $5.9

(2)
 6.8

(3)
 

Unsecured long-term debt issued on a local country 

level 1.7              0.9                2.1 2.2 

 

1.3 

Trust preferred securities  2.3 ð ð ð ð 

Secured debt and securitizations 2.0 ð ð 2.5 ð 

Total $7.3 $6.2 $9.7 $10.6 $8.1 

 

(1) Includes issuance of $1.9 billion of senior debt during the second quarter of 2010 pursuant to the remarketing of $1.9 billion of Citigroup Capital XXX trust 

preferred securities held by ADIA to enable the execution of a forward stock purchase contract in September 2010. 
(2) Includes the issuance of $1.9 billion of senior debt during the fourth quarter of 2010 pursuant to the remarketing of $1.9 billion of Citigroup Capital XXXI trust 

preferred securities held by ADIA to enable the execution of a forward stock purchase contract in March 2011. 

(3)    Includes $0.5 billion of long-term FHLB issuance.  

 

During the first quarter of 2011, Citi issued approximately 

$6.3 billion of long-term debt, excluding FHLB issuances. Citi 

continues to expect to refinance an aggregate of approximately 

$20 billion of its maturing long-term debt during 2011, 

meaning it currently anticipates approximately $14 billion of 

issuance during the remainder of 2011. However, Citi 

continually reviews its funding and liquidity needs, and may 

adjust its expected issuances due to market conditions or 

regulatory requirements, among other factors. 
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The table below shows the aggregate annual maturities of Citiôs long-term debt obligations:  

 
 Expected Long-Term Debt Maturities as of March 31, 2011 

In billions of dollars  2011(1) 2012 2013 2014 2015 Thereafter Total 

Senior/subordinated debt $41.3 $63.3 $29.2 $24.5 $15.9 $88.4 $262.6 

Local country maturities 6.2 5.2 3.8 2.3 1.7 5.0 24.2 

Trust preferred securities ð ð ð ð ð 17.9 17.9 

Securitized debt and 

securitizations 11.2 23.1 6.4 8.1 5.4 12.9 67.1 

FHLB borrowings 12.5 0.5 2.5 ð ð 3.0 18.5 

Total long-term debt $71.2 $92.1 $41.9 $34.9 $23.0 $127.2 $390.3 

 

(1)   Includes $13.8 billion of first quarter 2011 maturities. 

 

 

Structural Liquidity and Cash Capital  

The structural liquidity ratio, which is defined as the sum of 

deposits, long-term debt and stockholdersô equity as a 

percentage of total assets, measures whether Citiôs asset base 

is funded by sufficiently long-dated liabilities.  Citiôs 

structural liquidity ratio was 73% at March 31, 2011, 73% at 

December 31, 2010, and 71% at March 31, 2010. 

Another measure of Citiôs structural liquidity is cash 

capital. Cash capital is a more detailed measure of the ability 

to fund the structurally illiquid portion of Citigroupôs balance 

sheet.  Cash capital measures the amount of long-term funding 

ðor core customer deposits, long-term debt and equityð

available to fund illiquid assets.  Illiquid assets generally 

include loans (net of securitization adjustments), securities 

haircuts and other assets (i.e., goodwill, intangibles, fixed 

assets).  At March 31, 2011, both the non-bank and the 

aggregate bank subsidiaries had cash capital in excess of Citiôs 

liquidity requirements.  In addition, as of March 31, 2011, the 

non-bank maintained liquidity to meet all maturing obligations 

in excess of a one-year period without access to the unsecured 

wholesale markets. 

 

Short-Term Borrowings 
As referenced above, Citi supplements its primary sources of 

funding with short-term borrowings. Short-term borrowings 

generally include (i) secured financing (securities loaned or 

sold under agreements to repurchase) and (ii) short-term 

borrowings consisting of commercial paper and borrowings 

from banks and other market participants.   

 

Secured Financing 

Secured financing is primarily conducted through Citiôs 

broker-dealer subsidiaries to facilitate customer matched-book 

activity and to efficiently fund a portion of the trading 

inventory. Secured financing appears as a liability on Citiôs 

Consolidated Balance Sheet (ñSecurities Loaned or Sold 

Under Agreements to Repurchaseò).  As of March 31, 2011, 

secured financing was $187.8 billion and averaged 

approximately $214 billion during the quarter.  Secured 

financing at March 31, 2011 decreased by $20.1 billion from 

$207.9 billion at March 31, 2010 and by $1.8 billion from 

$189.6 billion at December 31, 2010.  Year over year, reverse 

repos and securities borrowing increased by $26.8 billion, and 

increased by $14.5 billion as compared to the fourth quarter of 

2010. 

For additional information on Citi's secured financing 

activities, including the collateralization of such activity, see 

"Capital Resources and Liquidity ï Funding and Liquidity" in 

Citigroup's 2010 Annual Report on Form 10-K. 

 

Commercial Paper 

At March 31, 2011 and December 31, 2010, commercial paper 

outstanding for Citigroupôs non-bank entities and bank 

subsidiaries, respectively, was as follows: 

 

In millions of dollars 

March 31, 

2011 

December 31, 

2010 

Commercial paper     

Bank $15,096 $14,987 

Non-bank  9,481 9,670 

 Total $24,577 $24,657 

 
(1) At March 31, 2011 and December 31, 2010, collateralized advances 

from the FHLBs were $9 billion and $10 billion, respectively.  

 

Other Short-Term Borrowings 

At March 31, 2011, Citiôs other short-term borrowings were 

$54.0 billion, compared with $54.1 billion at December 31, 

2010 and $78.5 billion at March 31, 2010.  This amount 

included $41.7 billion of borrowings from banks and other 

market participants, which includes borrowings from the 

FHLB. The average balance of borrowings from banks and 

other market participants for the quarter ended March 31, 

2011 was approximately $42 billion.  Other short-term 

borrowings also included $11.8 billion of broker borrowings at 

March 31, 2011, which averaged approximately $12 billion 

during the first quarter of 2011.  

See Note 15 to the Consolidated Financial Statements for 

further information on Citigroupôs and its affiliatesô 

outstanding long-term debt and short-term borrowings. 

 

Liquidity Transf er Between Entities 
Liquidity is generally transferable within the non-bank, 

subject to regulatory restrictions (if any) and standard legal 

terms. Similarly, the non-bank can generally transfer excess 

liquidity into Citiôs bank subsidiaries, such as Citibank, N.A. 

In addition, Citigroupôs bank subsidiaries, including Citibank, 

N.A., can lend to the Citigroup parent and broker-dealer only 

in accordance with Section 23A of the Federal Reserve Act.  

As of March 31, 2011, the amount available for lending under 

Section 23A was approximately $25 billion, provided the 

funds are collateralized appropriately. 
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Credit Ratings  
Citigroupôs ability to access the capital markets and other 

sources of funds, as well as the cost of these funds and its 

ability to maintain certain deposits, is dependent on its credit 

ratings. The table below indicates the current ratings for 

Citigroup and Citibank, N.A. 

 

 

 

 

 

 

 

Citigroupôs Debt Ratings as of March 31, 2011  
  

  

Citigroup Inc./Citigroup 

Funding Inc.(1) 

 

Citibank, N.A.  

 

 
Senior 

debt 

Commercial 

paper 

Long- 

term 

Short- 

term 

Fitch Ratings (Fitch)  A+   F1+   A+   F1+  

Moodyôs Investors Service (Moodyôs)  A3   P-1   A1  P-1  

Standard & Poorôs (S&P)  A   A-1   A+   A-1  

 

(1)  As a result of the Citigroup guarantee, the ratings of, and changes in ratings for, CFI are the same as those of Citigroup.   

 

 

Potential Impact of Ratings Downgrades 

Ratings downgrades by Fitch, Moodyôs or S&P could have 

material impacts on funding and liquidity through cash 

obligations, reduced funding capacity, and due to collateral 

triggers. Because of the current credit ratings of Citigroup, a 

one-notch downgrade of its senior debt/long-term rating may 

or may not impact Citigroupôs commercial paper/short-term 

rating by one notch.   

As of March 31, 2011, Citi currently estimates that a one-

notch downgrade of both the senior debt/long-term rating of 

Citigroup and a one-notch downgrade of Citigroupôs 

commercial paper/short-term rating could result in the 

assumed loss of unsecured commercial paper ($8.7 billion) 

and tender option bonds funding ($0.3 billion), as well as 

derivative triggers and additional margin requirements ($0.5 

billion).  Other funding sources, such as secured financing and 

other margin requirements for which there are no explicit 

triggers, could also be adversely affected.  

As set forth in the table above, the aggregate liquidity 

resources of Citigroupôs non-bank entities stood at 

approximately $96 billion as of March 31, 2011, in part as a 

contingency for such an event, and a broad range of mitigating 

actions are currently included in Citigroupôs detailed 

contingency funding plans. These mitigating factors include, 

but are not limited to, accessing surplus funding capacity from 

existing clients, tailoring levels of secured lending, adjusting 

the size of select trading books, and collateralized borrowings 

from significant bank subsidiaries.   

Citi currently believes that a more severe ratings 

downgrade scenario, such as a two-notch downgrade of the 

senior debt/long-term rating of Citigroup, accompanied by a 

one-notch downgrade of Citigroupôs commercial paper/short-

term rating, could result in an additional $1.7 billion in 

funding requirements in the form of cash obligations and 

collateral.  

 

Further, as of March 31, 2011, a one-notch downgrade of 

the senior debt/long-term ratings of Citibank, N.A. could 

result in an approximate $4.7 billion funding requirement in 

the form of collateral and cash obligations. Because of the 

current credit ratings of Citibank, N.A., a one-notch 

downgrade of its senior debt/long-term rating is unlikely to 

have any impact on its commercial paper/short-term rating.  

Citiôs significant bank entities, including Citibank, N.A., had 

aggregate liquidity resources of $253.1 billion at March 31, 

2011, and also have detailed contingency funding plans that 

encompass a broad range of mitigating actions.  

For additional information on Citigroupôs credit ratings, 

see ñCapital Resources and Liquidity ï Funding and Liquidity 

ï Credit Ratingsò and the ñRisk Factorsò section in Citiôs 2010 

Annual Report on Form 10-K. 
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MANAGING GLOBAL RISK  
  

Citigroupôs risk management framework balances strong corporate oversight with well-defined independent risk management 

functions for each business and region, as well as cross-business product expertise.  The Citigroup risk management framework is 

more fully described in Citigroupôs 2010 Annual Report on Form 10-K. 

 
CREDIT RISK  

 

Loan and Credit Overview 

As of March 31, 2011, Citigroupôs aggregate loan portfolio 

was $637.1 billion, down from $648.8 billion in the fourth 

quarter of 2010 and $721.8 billion in the prior-year period. 

Citiôs total allowance for loan losses totaled $36.6 billion at 

March 31, 2011, a coverage ratio of 5.79% of total loans, 

down from 6.31% at December 31, 2010 and 6.80% at March 

31, 2010.  

Net credit losses of $6.3 billion during the first quarter of 

2011 decreased $2.1 billion from year-ago levels. The 

decrease consisted of a net decrease of $2.6 billion for 

Consumer loans (mainly a $1.7 billion decrease in LCL and a 

$932 million decrease in RCB) partially offset by an increase 

of $485 million for Corporate loans, ($108 million in ICG and 

approximately $380 million in SAP). The increase in net credit 

losses for Corporate loans during the first quarter of 2011 was 

due to the higher cost of loans sales, as well as losses from 

loans to specific counterparties for which reserves had 

previously been established and were released in the current 

quarter.   

Consumer non-accrual loans (excluding credit card 

receivables) totaled $9.3 billion at March 31, 2011, compared 

to $10.8 billion at December 31, 2010 and $15.6 billion at 

March 31, 2010.  For total Consumer loans, the 90 days or 

more past due delinquency rate was 2.68% at March 31, 2011, 

compared to 2.99% at December 31, 2010 and 4.02% a year 

ago. The 30 to 89 days past due Consumer loan delinquency 

rate was 2.56% at March 31, 2011, compared to 2.92% at 

December 31, 2010 and 3.21% a year ago. During the first 

quarter of 2011, early- and later-stage delinquencies improved 

on a dollar and rate basis across most of the Consumer loan 

portfolios, driven by improvement in North America 

mortgages, both in residential first mortgages and home equity 

loans, Citi-branded cards in Citicorp and retail partner cards in 

Citi Holdings. The improvement in residential first mortgages 

was driven by continued asset sales and loans moving from 

trial to permanent modification under Citiôs modification 

programs.  

 Corporate non-accrual loans were $5.5 billion at March 

31, 2011, compared to $8.6 billion at December 31, 2010 and 

$12.9 billion a year ago.  The decrease in non-accrual loans 

from the prior quarter was mainly due to the recapitalization 

of Maltby Acquisitions Limited (Maltby), the holding 

company that controls EMI Group Ltd., during the first quarter 

of 2011, which resulted in Citiôs acquisition of 100% of 

Maltbyôs share capital, as well as loan sales, write-offs and 

paydowns. 

During the first quarter of 2011, Citi had a net release of 

$3.3 billion from its credit reserves and allowance for 

unfunded lending commitments, compared to a net release of 

$2.3 billion in the fourth quarter of 2010 and a net release of 

$53 million in the first quarter of 2010. The release consisted 

of a net release of $2.0 billion for Consumer loans (mainly an 

$862 million release in RCB and a $1.1 billion release in LCL) 

and a net release of $1.4 billion for Corporate loans, 

principally related to previously established reserves for 

specific loans that offset charge-offs taken in the current 

quarter ($391 million in ICG and approximately $1.0 billion in 

SAP). Despite the reserve release during the quarter for 

Consumer loans, the coincident months of net credit loss 

coverage for the Consumer portfolio increased from 17.2 

months in the fourth quarter of 2010 to 18.1 months at March 

31, 2011, and increased from the year-ago level of 15.5 

months. 

During the first quarter of 2011, Citiôs overall mortgage 

foreclosure inventory continued to increase.  As previously 

disclosed, to date, this increase has been offset in part by Citiôs 

continued loan sales and conversions of trial modifications to 

permanent modifications (see ñU.S. Consumer Mortgage 

LendingðConsumer Mortgage Quarterly Trendsð

Delinquencies and Net Credit Lossesò below).  To the extent 

these actions do not offset Citiôs continued backlog in its 

foreclosure inventory, Citiôs foreclosure inventory will further 

increase, which has broader implications for Citigroupôs U.S. 

Consumer mortgage portfolios.  Specifically, if Citigroup is 

unable to take possession of the underlying assets and sell the 

properties on a timely basis, growth in foreclosure inventory 

could: 
 

¶ increase the amount of 180+ day delinquencies in 

Citigroupôs mortgage statistics; 

¶ increase Consumer non-accrual loans (90+ day 

delinquencies);  

¶ create a dampening effect on Citiôs net interest 

margin as non-accrual assets build on the balance 

sheet;  

¶ negatively impact the amount ultimately realized for 

property subject to foreclosure (thereby increasing 

the ñseverityò risk, given the continued pressure on 

home prices in particular markets); and  

¶ cause additional costs to be incurred in collecting 

these assets as well as pursuant to potential 

governmental actions in the foreclosure area. 
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Loans Outstanding 

 

In millions of dollars  

1st Qtr. 

2011 

4th Qtr. 

2010 

3rd Qtr. 

2010 

2nd Qtr. 

2010 

1st Qtr. 

2010 

Consumer loans      

In U.S. offices      

Mortgage and real estate (1) $147,301 $151,469 $158,986 $171,102 $180,334 

Installment, revolving credit, and other 26,346 28,291 29,455 61,867 69,111 

Cards 113,763 122,384 120,781 125,337 127,818 

Commercial and industrial 4,929 5,021 4,952 5,540 5,386 

Lease financing 2 2 3 6 7 

 $292,341 $307,167 $314,177 $363,852 $382,656 

In offices outside the U.S.      

Mortgage and real estate (1) $53,030 $  52,175 $50,692 $  47,921 $49,421 

Installment, revolving credit, and other 38,624 38,024 39,755 38,115 44,541 

Cards 36,848 40,948 39,466 37,510 38,191 

Commercial and industrial 19,632 18,584 17,653 16,420 14,828 

Lease financing 626 665 639 677 771 

 $148,760 $150,396 $148,205 $140,643 $147,752 

Total consumer loans $441,101 $457,563 $462,382 $504,495 $530,408 

Unearned income 112 69 722 951 1,061 

Consumer loans, net of unearned income $441,213 $457,632 $463,104 $505,446 $531,469 

Corporate loans      

In U.S. offices      

Commercial and industrial $  15,426 $  14,334 $  11,750 $  11,656 $15,558 

Loans to financial institutions 29,361 29,813 29,518 31,450 31,279 

Mortgage and real estate (1) 19,397 19,693 21,479 22,453 21,283 

Installment, revolving credit, and other 13,712 12,640 16,182 14,812 15,792 

Lease financing 1,395 1,413 1,255 1,244 1,239 

 $  79,291 $  77,893 $  80,184 $  81,615 $85,151 

In offices outside the U.S.      

Commercial and industrial $  71,381 $  69,718 $  67,531 $  63,355 $62,854 

Installment, revolving credit, and other 13,551 11,829 10,586 11,174 10,956 

Mortgage and real estate (1) 6,086 5,899 6,272 7,301 9,771 

Loans to financial institutions 22,965 22,620 24,019 20,646 19,003 

Lease financing 511 531 568 582 663 

Governments and official institutions 2,838 3,644 3,179 3,306 3,373 

 $117,332 $114,241 $112,155 $106,364 $106,620 

Total corporate loans $196,623 $192,134 $192,339 $187,979 $191,771 

Unearned income (700) (972) (1,132) (1,259) (1,436) 

Corporate loans, net of unearned income $195,923 $191,162 $191,207 $186,720 $190,335 

Total loansðnet of unearned income $637,136 $648,794 $654,311 $692,166 $721,804 

Allowance for loan lossesðon drawn exposures (36,568) (40,655) (43,674) (46,197) (48,746) 

Total loansðnet of unearned income and allowance for credit losses $600,568 $608,139 $610,637 $645,969 $673,058 

Allowance for loan losses as a percentage of total loansðnet of  

unearned income
(2)

 5.79% 6.31% 6.73% 6.72% 6.80% 

Allowance for consumer loan losses as a percentage of total consumer  

loansðnet of unearned income
(2)

 7.47% 7.77% 8.16% 7.87% 7.84% 

Allowance for corporate loan losses as a percentage of total corporate  

loansðnet of unearned income
(2)

 1.99% 2.76% 3.22% 3.59% 3.90% 

 
(1) Loans secured primarily by real estate.  

(2) All periods exclude loans which are carried at fair value. 
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Details of Credit Loss Experience 

 

 
In millions of dollars 

1st Qtr.  

2011 

4th Qtr. 

2010 

3rd Qtr. 

2010 

2nd Qtr. 

2010 

1st Qtr. 

2010 

Allowance for loan losses 

  at beginning of period 

 

$40,655 

 

$43,674 

 

$46,197 

 

$48,746 

 

$36,033 

Provision for loan losses      

Consumer $ 3,444 $ 4,858 $ 5,345 $ 6,672 $ 8,244 

Corporate (545) (219) 321 (149) 122 

   $ 2,899  $ 4,639  $ 5,666  $ 6,523  $ 8,366 

Gross credit losses      

Consumer       

  In U.S. offices $ 4,704 $ 5,231 $ 5,727 $ 6,379 $ 6,846 

  In offices outside the U.S. 1,429 1,620 1,701 1,774 1,797 

Corporate      

  In U.S. offices 291 677 806 563 404 

  In offices outside the U.S. 707 256 265 290 155 

 $ 7,131 $ 7,784 $ 8,499 $ 9,006 $ 9,202 

Credit recoveries      

Consumer       

  In U.S. offices $ 396   $ 314     $ 341   $ 345     $ 323     

  In offices outside the U.S. 317 347 350 318 300 

Corporate       

  In U.S. offices 51 159 78 307 177 

  In offices outside the U.S. 98 110 71 74 18 

 $ 862    $ 930    $ 840    $ 1,044    $ 818    

Net credit losses      

  In U.S. offices $4,548  $5,435  $6,114  $6,290  $6,750  

  In offices outside the U.S. 1,721 1,419 1,545 1,672 1,634 

      
Total   $ 6,269 $ 6,854 $ 7,659 $ 7,962 $ 8,384 

Otherðnet(1)(2)(3)(4)(5) $   (717) $   (804) $   (530) $   (1,110) $   12,731 

      
Allowance for loan losses at end of period(6) $36,568 $40,655 $43,674 $46,197 $48,746 

Allowance for loan losses as a % of total loans 5.79% 6.31% 6.73% 6.72% 6.80% 

Allowance for unfunded lending 

  commitments(7) 
 

$  1,105 

 

$  1,066 

 

$  1,102 

 

$  1,054 

 

$  1,122 

Total allowance for loan losses 

  and unfunded lending commitments 

 

$37,673 

 

$41,721 

 

$44,776 

 

$47,251 

 

$49,868 

Net consumer credit losses  $  5,420 $  6,190 $  6,737 $  7,490 $  8,020 

As a percentage of average consumer loans 4.89% 5.35% 5.78% 5.75% 6.04% 

Net corporate credit losses $  849   $  664   $  922   $  472   $  364   

As a percentage of average corporate loans 0.45% 0.35% 0.49% 0.25% 0.19% 

Allowance for loan losses at end of period(8)      

Citicorp $15,597 $17,075 $17,371 $17,524 $18,503 

Citi Holdings 20,971 23,580 26,303 28,673 30,243 

Total Citigroup $36,568 $40,655 $43,674 $46,197 $48,746 

Allowance by type      

Consumer(9) $32,726 $35,445 $37,607 $39,578 $41,422 

Corporate 3,842 5,210 6,067 6,619 7,324 

Total Citigroup $36,568 $40,655 $43,674 $46,197 $48,746 

 

(1) The first quarter of 2011 includes a reduction of approximately $560 million related to the sale or transfers to held-for-sale of various U.S. loan portfolios and a 
reduction of $240 million related to the announced sale of the Egg Banking PLC credit card business. 

(2) The fourth quarter of 2010 includes a reduction of approximately $600 million related to the sale or transfers to held-for-sale of various U.S. loan portfolios.  

(3) The third quarter of 2010 includes a reduction of approximately $54 million related to the announced sale of The Student Loan Corporation (the allowance was 
transferred to assets held-for-sale).  Additionally, the third quarter of 2010 includes a reduction of approximately $950 million related to the sale or transfer to 

held-for-sale of various U.S. loan portfolios.   

(4) The second quarter of 2010 includes a reduction of approximately $237 million related to the transfers to held-for-sale of the Canada cards portfolio and an auto 
portfolio. Additionally, second quarter of 2010 includes a reduction of approximately $480 million related to the sale or transfers to held-for-sale of U.S. real 

estate lending loans.  

(5) The first quarter of 2010 primarily includes $13.4 billion related to the impact of consolidating entities in connection with Citiôs adoption of SFAS 166/167 on 
January 1, 2010  and reductions of approximately $640 million related to the sale or transfer to held-for-sale of U.S. and U.K. real estate lending loans. 

(6) Included in the allowance for loan losses are reserves for loans which have been modified subject to troubled debt restructurings (TDRs) of $8,417 million, $7,609 

million, $7,090 million, $7,320 million, and $6,926 million as of March 31, 2011, December 31, 2010, September 30, 2010, June 30, 2010 and March 31, 2010, 
respectively. 

(7) Represents additional credit loss reserves for unfunded corporate lending commitments and letters of credit recorded in Other Liabilities on the Consolidated 

Balance Sheet. 
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(8)  Allowance for loan losses represents managementôs best estimate of probable losses inherent in the portfolio, as well as probable losses related to large 

individually evaluated impaired loans and TDRs. Attribution of the allowance is made for analytical purposes only, and the entire allowance is available to absorb 
probable credit losses inherent in the overall portfolio. 

(9) Included in the first quarter of 2011 Consumer loan loss reserve is $16.8 billion related to Citiôs global credit card portfolio.  
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Impaired Loans, Non-Accrual Loans and Assets, and 

Renegotiated Loans 

The following pages include information on Citiôs ñImpaired 

Loans,ò ñNon-Accrual Loans and Assetsò and ñRenegotiated 

Loans.ò  There is a certain amount of overlap among these 

categories. The following general summary provides a basic 

description of each category: 

 

Impaired Loans: 
 

¶ Corporate loans are identified as impaired when they 

are placed on non-accrual status; that is, when it is 

determined that the payment of interest or principal is 

doubtful.  

¶ Consumer impaired loans include: (i) Consumer 

loans modified in troubled debt restructurings 

(TDRs) where a long-term concession has been 

granted to a borrower in financial difficulty; and (ii) 

non-accrual Consumer (commercial market) loans. 

¶ Consumer impaired loans exclude smaller-balance 

homogeneous loans that have not been modified and 

are carried on a non-accrual basis, as well as 

substantially all loans modified for periods of 12 

months or less. 

 

Non-Accrual Loans and Assets:  
 

¶ Corporate and Consumer (commercial market) non-

accrual status is based on the determination that 

payment of interest or principal is doubtful. These 

loans are also included in Impaired Loans. 

¶ Consumer non-accrual status is based on aging, i.e., 

the borrower has fallen behind in payments. 

¶ North America branded and retail partner cards are 

not included, as under industry standards, they accrue 

interest until charge-off. 

 

Renegotiated Loans:  
 

¶ Both Corporate and Consumer loans whose terms 

have been modified in a TDR. 

¶ Includes both accrual and non-accrual TDRs. 

 

Impaired Loans 

Impaired loans are those where Citigroup believes it is 

probable that it will not collect all amounts due according to 

the original contractual terms of the loan. Impaired loans 

include Corporate and Consumer (commercial market) non-

accrual loans as well as smaller-balance homogeneous loans 

whose terms have been modified due to the borrowerôs 

financial difficulties and Citigroup has granted a concession to 

the borrower. Such modifications may include interest rate 

reductions and/or principal forgiveness.  

Valuation allowances for impaired loans are determined 

in accordance with ASC 310-10-35 and estimated considering 

all available evidence including, as appropriate, the present 

value of the expected future cash flows discounted at the 

loanôs original contractual effective rate, the secondary market 

value of the loan and the fair value of collateral less disposal 

costs.  

 As of March 31, 2011, Consumer smaller-balance 

homogenous loans included in short-term modification 

programs amounted to approximately $5.0 billion. The 

allowance for loan losses for these loans is materially 

consistent with the requirements of ASC 310-10-35. 

The following table presents information about impaired 

loans:  

In millions of dollars  

March 31, 

2011 

Dec. 31,  

2010 

Non-accrual corporate loans   

   Commercial and industrial $  1,943 $ 5,125 

   Loans to financial institutions 1,094 1,258 

   Mortgage and real estate 1,826 1,782 

   Lease financing 42 45 

   Other 576 400 

   Total non-accrual corporate loans $  5,481 $  8,610 

Impaired consumer loans (1)   

   Mortgage and real estate $18,953 $17,677 

   Installment and other 3,343 3,745 

   Cards 6,276 5,906 

   Total impaired consumer loans $28,572 $27,328 

Total (2)(3) $34,053 $35,938 

Non-accrual corporate loans with 

valuation allowances  $  3,031 $ 6,324 

Impaired consumer loans with valuation 

allowances 27,360    25,949 

Non-accrual corporate valuation allowance  $ 898 $ 1,689 

Impaired consumer valuation allowance 8,605 7,735 

Total valuation allowances (4) $  9,503 $ 9,424 

 
(1) Prior to 2008, Citiôs financial accounting systems did not separately 

track impaired smaller-balance, homogeneous Consumer loans whose 

terms were modified due to the borrowersô financial difficulties and it 
was determined that a concession was granted to the borrower. Smaller-

balance Consumer loans modified since January 1, 2008 amounted to 
$27.8 billion and $26.6 billion at March 31, 2011 and December 31, 

2010, respectively. However, information derived from Citiôs risk 

management systems indicates that the amounts of outstanding modified 

loans, including those modified prior to 2008, approximated $29.2 

billion and $28.2 billion at March 31, 2011 and December 31, 2010, 

respectively. 
(2) Excludes deferred fees/costs. 

(3) Excludes loans purchased for investment purposes.  

(4) Included in the Allowance for loan losses.  
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Non-Accrual Loans and Assets 

The table below summarizes Citigroupôs non-accrual loans as 

of the periods indicated. Non-accrual loans are loans in which 

the borrower has fallen behind in interest payments or, for 

Corporate and Consumer (commercial market) loans, where 

Citi has determined that the payment of interest or principal is 

doubtful and which are therefore considered impaired. In 

situations where Citi reasonably expects that only a portion of 

the principal and/or interest owed will ultimately be collected, 

all payments received are reflected as a reduction of principal 

and not as interest income. There is no industry-wide 

definition of non-accrual assets, however, and as such, 

analysis across the industry is not always comparable.  

Corporate non-accrual loans may still be current on 

interest payments but are considered non-accrual as Citi has 

determined that the future payment of interest and/or principal 

is doubtful. Consistent with industry conventions, Citi 

generally accrues interest on credit card loans until such loans 

are charged-off, which typically occurs at 180 days contractual 

delinquency. As such, the non-accrual loan disclosures in this 

section do not include U.S. credit card loans. 

 
Non-accrual loans      

In millions of dollars 

1st Qtr. 

2011 

4th Qtr. 

2010 

3rd Qtr. 

2010 

2nd Qtr. 

2010 

1st Qtr. 

2010 

Citicorp  $  5,102 $  4,909 $  4,928 $  4,510 $  5,024 

Citi Holdings  9,710 14,498 17,491 20,302 23,544 

Total non-accrual loans (NAL)  $14,812 $19,407 $22,419 $24,812 $28,568 

Corporate NAL
(1)       

North America $  1,997 $  2,112 $  3,299 $  4,411 $  5,660 

EMEA(2) 2,427 5,327 5,473 5,508 5,834 

Latin America 606 701 658 570 608 

Asia 451 470 517 547 830 

 $  5,481 $  8,610 $  9,947 $11,036 $12,932 

Citicorp  $  3,256 $  3,081 $  2,961 $  2,573 $  2,975 

Citi Holdings    2,225 5,529 6,986 8,463 9,957 

 $  5,481 $  8,610 $  9,947 $11,036 $12,932 

Consumer NAL
(1)       

North America $  7,068 $  8,540 $  9,978 $11,289 $12,966 

EMEA 667 662 758 690 790 

Latin America 1,034 1,019 1,150 1,218 1,246 

Asia 562 576 586 579 634 

 $  9,331 $10,797 $12,472 $13,776 $15,636 

Citicorp  $  1,846 $  1,828 $  1,967 $  1,937 $  2,049 

Citi Holdings   7,485 8,969 10,505 11,839 13,587 

 $  9,331 $10,797 $12,472 $13,776 $15,636 

 

(1) Excludes purchased distressed loans as they are generally accreting interest until write-off. The carrying value of these loans was $453 million at March 31, 2011, 

$469 million at December 31, 2010, $568 million at September 30, 2010, $672 million at June 30, 2010, and $804 million at March 31, 2010. 
(2) Reflects the recapitalization of Maltby Acquisitions Limited, the holding company that controls EMI Group Ltd., during the first quarter of 2011.  

 

[Statement continues on the next page] 
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Non-Accrual Loans and Assets (continued) 

The table below summarizes Citigroupôs other real estate owned (OREO) assets. This represents the carrying value of all real estate 

property acquired by foreclosure or other legal proceedings when Citi has taken possession of the collateral.  

 

Non-Accrual Assets 

OREO (in millions of dollars) 
1st Qtr. 

2011 

4th Qtr. 

2010 

3rd Qtr. 

2010 

2nd Qtr. 

2010 

1st Qtr. 

2010 

Citicorp  $   776 $   826 $   879 $   866 $   881 

Citi Holdings   787 863 855 800 632 

Corporate/Other 14 14 7 7 8 

Total OREO $1,577 $1,703 $1,741 $1,673 $1,521 

North America $1,331 $1,440 $1,470 $1,422 $1,291 

EMEA 140 161 164 146 134 

Latin America 52 47 53 49 51 

Asia 54 55 54 56 45 

 $1,577 $1,703 $1,741 $1,673 $1,521 

Other repossessed assets  $     21 $     28 $     38 $     55 $     64 

  

 

Non-accrual assets (NAA)ðTotal Citigroup  

1st Qtr. 

2011 

4th Qtr. 

2010 

3rd Qtr. 

2010 

2nd Qtr. 

2010 

1st Qtr. 

2010 

Corporate NAL $  5,481 $  8,610 $  9,947 $11,036 $12,932 

Consumer NAL  9,331 10,797 12,472 13,776 15,636 

NAL $14,812 $19,407 $22,419 $24,812 $28,568 

OREO $  1,577 $  1,703 $  1,741 $  1,673 $  1,521 

Other repossessed assets  21 28 38 55 64 

NAA $16,410 $21,138 $24,198 $26,540 $30,153 

NAL as a percentage of total loans 2.32% 2.99% 3.43% 3.58% 3.96% 

NAA as a percentage of total assets 0.84% 1.10% 1.22% 1.37% 1.51% 

Allowance for loan losses as a percentage of NAL 
(1)

 247% 209% 195% 186% 171% 

 

 
 

NAAðTotal Citicorp  

1st Qtr.  

2011 

4th Qtr. 

2010 

3rd Qtr. 

2010 

2nd Qtr. 

2010 

1st Qtr. 

2010 

NAL  $  5,102 $  4,909 $  4,928 $  4,510 $5,024 

OREO 776 826 879 866 881 

Other repossessed assets  N/A N/A N/A N/A N/A 

NAA $  5,878 $  5,735 $  5,807 $  5,376 $5,905 

NAA as a percentage of total assets 0.44% 0.45% 0.45% 0.44% 0.48% 

Allowance for loan losses as a percentage of NAL 
(1)

 306% 348% 352% 389% 368% 

      

NAAðTotal Citi Holdings       

NAL $9,710 $14,498 $17,491 $20,302 $23,544 

OREO 787 863 855 800 632 

Other repossessed assets  N/A N/A N/A N/A N/A 

NAA $10,497 $15,361 $18,346 $21,102 $24,176 

NAA as a percentage of total assets 3.11% 4.28% 4.36% 4.54% 4.81% 

Allowance for loan losses as a percentage of NAL 
(1)

 216% 163% 150% 141% 128% 

 
(1) The allowance for loan losses includes the allowance for credit card ($16.8 billion at March 31, 2011) and purchased distressed loans, while the non-accrual loans 

exclude credit card balances and purchased distressed loans, as these generally continue to accrue interest until write-off. 

N/A  Not available at the Citicorp or Citi Holdings level. 
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Renegotiated Loans 

The following table presents Citiôs renegotiated loans, which 

represent loans modified in TDRs. 

 

In millions of dollars 

Mar. 31, 

 2011 

Dec. 31, 

 2010 

Corporate renegotiated loans
(1)    

In U.S. offices   

   Commercial and industrial(2) $     199 $     240 

   Mortgage and real estate(3)   298 61 

   Other 608 699 

 $  1,105     $  1,000 

In offices outside the U.S.   

   Commercial and industrial(2) $     213 $     207 

   Mortgage and real estate(3) 77 90 

   Other 8 18 

 $     298 $     315 

Total corporate renegotiated loans $  1,403 $  1,315 

   

Consumer renegotiated loans
(4)(5)(6)(7)    

In U.S. offices   

   Mortgage and real estate $18,900 $17,717 

   Cards 5,099 4,747 

   Installment and other 1,656 1,986 

 $25,655 $24,450 

In offices outside the U.S.   

   Mortgage and real estate $     931 $     927 

   Cards 1,178 1,159 

   Installment and other 1,649 1,875 

 $  3,758 $  3,961 

Total consumer renegotiated loans $29,413 $28,411 

 

(1) Includes $705 million and $553 million of non-accrual loans included in 

the non-accrual assets table above, at March 31, 2011 and December 31, 
2010, respectively. The remaining loans are accruing interest. 

 (2) In addition to modifications reflected as TDRs at March 31, 2011, Citi 

also modified $59 million and $362 million of commercial loans risk 
rated ñSubstandard Non-Performingò or worse (asset category defined 

by banking regulators) in U.S. offices and in offices outside the U.S., 

respectively.  These modifications were not considered TDRs because 
the modifications did not involve a concession (a required element of a 

TDR for accounting purposes).  

(3) In addition to modifications reflected as TDRs, at March 31, 2011, Citi 
also modified $161 million and $118 million of commercial real estate 

loans risk rated ñSubstandard Non-Performingò or worse (asset category 

defined by banking regulators) in U.S. offices and in offices outside the 
U.S., respectively.  These modifications were not considered TDRs 

because the modifications did not involve a concession (a required 

element of a TDR for accounting purposes).   
(4) Includes $2,242 million and $2,751 million of non-accrual loans 

included in the non-accrual assets table above at March 31, 2011 and 

December 31, 2010, respectively. The remaining loans are accruing 
interest. 

(5) Includes $18 million and $22 million of commercial real estate loans at 

March 31, 2011 and December 31, 2010, respectively. 
(6) Includes $165 million and $177 million of commercial loans at March 

31, 2011 and December 31, 2010, respectively. 

(7) Smaller-balance homogeneous loans were derived from Citiôs risk 
management systems. 

 

In certain circumstances, Citigroup modifies certain of its 

Corporate loans involving a non-troubled borrower. These 

modifications are subject to Citiôs normal underwriting 

standards for new loans and are made in the normal course of 

business to match customersô needs with available Citi 

products or programs (these modifications are not included in 

the table above). In other cases, loan modifications involve a 

troubled borrower to whom Citi may grant a concession 

(modification). Modifications involving troubled borrowers 

may include extension of maturity date, reduction in the stated 

interest rate, rescheduling of future cash flows, reduction in 

the face amount of the debt, or reduction of past accrued 

interest. In cases where Citi grants a concession to a troubled 

borrower, Citi accounts for the modification as a TDR under 

ASC 310-40 and  the related allowance under ASC 310-10-35. 
 



 

44 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

North America Consumer Mortgage Lending  

 

Overview 

Citiôs North America Consumer mortgage portfolio 

consists of both residential first mortgages and home equity 

loans.  Home equity loans include both fixed rate home equity 

loans and loans extended under home equity lines of credit 

which are typically in junior lien positions.  As of March 31, 

2011, the residential first mortgage portfolio totaled 

approximately $98 billion, while the home equity loan 

portfolio was approximately $48 billion. Although the 

majority of the Consumer mortgage portfolio is recorded in 

LCL within Citi Holdings, there are $22 billion of residential 

first mortgages and $4 billion of home equity loans reported in 

Citicorp. 

Citiôs residential first mortgage portfolio includes $9.2 

billion of loans with FHA or VA guarantees. These portfolios 

consist of loans originated to low-to-moderate-income 

borrowers with lower FICO (Fair Isaac Corporation) scores 

and generally have higher loan-to-value ratios (LTVs). Losses 

on FHA loans are borne by the sponsoring agency, provided 

that the insurance has not been breached as a result of an 

origination defect. The VA establishes a loan-level loss cap, 

beyond which Citi is liable for loss. FHA and VA loans have 

high delinquency rates but, given the guarantees, Citi has 

experienced negligible credit losses on these loans.  The 

residential first mortgage portfolio also includes $1.5 billion of 

loans with LTVs above 80%, which have insurance through 

private mortgage insurance (PMI) companies, and $1.6 billion 

of loans subject to long-term standby commitments (LTSC), 

with U.S. government-sponsored entities (GSEs), for which 

Citi has limited exposure to credit losses. Citiôs home equity 

loan portfolio also includes $0.5 billion of loans subject to 

LTSCs with GSEs, for which Citi has limited exposure to 

credit losses.  Citiôs allowance for loan loss calculations takes 

into consideration the impact of these guarantees. 

Consumer Mortgage Quarterly TrendsðDelinquencies and 

Net Credit Losses 

The following charts detail the quarterly trends in 

delinquencies and net credit losses for Citiôs residential first 

mortgage and home equity loan portfolios in North America.  

As set forth in the charts below, delinquencies of 90 days or 

more in both residential first mortgages and home equity loans 

continued to improve during the first quarter of 2011.  

For residential first mortgages, delinquencies of 90 days 

or more were down for the fifth consecutive quarter, and were 

down more than 50% from the year-ago period. Net credit 

losses increased slightly from the fourth quarter of 2010 due to 

lower recoveries, but were down approximately 24% from the 

year-ago period. The sequential decline in residential first 

mortgage delinquencies was mostly due to Citiôs continued 

asset sales and trial modifications converting into permanent 

modifications. During the first quarter of 2011, Citi sold 

approximately $1.1 billion in delinquent first mortgages, and 

has sold approximately $6 billion of delinquent mortgages 

since the beginning of 2010. In addition, over the past eight 

quarters, Citi has converted approximately $5.3 billion of trial 

modifications under Citiôs loan modification programs to 

permanent modifications, more than three-quarters of which 

were pursuant to the U.S. Treasuryôs Home Affordable 

Modification Program (HAMP). For information on Citiôs 

loan modification programs regarding mortgages, see 

ñConsumer Loan Modification Programsò below.   
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Consumer Mortgage FICO and LTV 

Data appearing in the tables below have been sourced from 

Citigroupôs risk systems and, as such, may not reconcile with 

disclosures elsewhere generally due to differences in 

methodology or variations in the manner in which information 

is captured. The data has been reclassified to conform to the 

current period's presentation. Citi has noted such variations in 

instances where it believes they could be material to reconcile 

to the information presented elsewhere.  

Citi does not offer option adjustable rate mortgages 

(ARMs)/negative amortizing mortgage products to its 

customers. As a result, option ARMs/negative amortizing 

mortgages represent an insignificant portion of total balances, 

since they were acquired only incidentally as part of prior 

portfolio and business purchases. 

A portion of loans in the U.S. Consumer mortgage 

portfolio currently require a payment to satisfy only the 

current accrued interest for the payment period, or an interest-

only payment. As of March 31, 2011, Citiôs home equity loan 

portfolio included approximately $26 billi on of home equity 

lines of credit (HELOCs) that are still within their revolving 

period and have not commenced amortization. The interest-

only payment feature during the revolving period is standard 

for the HELOC product across the industry.  The residential 

first mortgage portfolio contains approximately $16 billion of 

ARMs that are currently required to make an interest-only 

payment. These loans will be required to make a fully 

amortizing payment upon expiration of their interest-only 

payment period, and most will do so within a few years of 

origination.  Borrowers that are currently required to make an 

interest-only payment cannot select a lower payment that 

would negatively amortize the loan.  Residential first 

mortgages with this payment feature are primarily to high-

credit-quality borrowers that have on average significantly 

higher origination and refreshed FICO scores than other loans 

in the residential first mortgage portfolio. 

 

Loan Balances 

 

Residential First MortgagesðLoan Balances. As a 

consequence of the economic environment and the decrease in 

housing prices, LTV and FICO scores have generally 

deteriorated since origination, although the negative FICO 

migration has generally stabilized. On a refreshed basis, 

approximately 33% of residential first mortgages had a LTV 

ratio above 100%, compared to approximately 0% at 

origination. Approximately 27% of residential first mortgages 

had FICO scores less than 620 on a refreshed basis, compared 

to 16% at origination. 

 

 

Balances: March 31, 2011ðResidential First  Mortgages 
 

At Origination  FICO > 660 620 < FICO<660 FICO < 620 

LTV Ò 80% 58% 6%  7% 

80% < LTV < 100% 13% 7% 9%  

LTV > 100%  NM  NM  NM  

 

Refreshed FICO > 660 
620 < FICO < 

660 
FICO < 620 

LTV < 80% 27% 4% 8% 

80% < LTV < 100% 17% 3% 8% 

LTV > 100%  18% 4% 11% 
 

Note: NMðNot meaningful. Residential first mortgages table excludes loans 

in Canada and Puerto Rico. Table excludes loans guaranteed by U.S. 
government agencies, loans recorded at fair value and loans subject to LTSCs. 

Table also excludes $1 billion from At Origination balances and $0.4 billion 

from Refreshed balances for which FICO or LTV data was unavailable. 

Balances exclude deferred fees/costs. Refreshed FICO scores based on 

updated credit scores obtained from Fair Isaac Corporation. Refreshed LTV 

ratios are derived from data at origination updated using mainly the Core 
Logic Housing Price Index (HPI) or the Federal Housing Finance Agency 

Price Index.  

 

Home Equity ðLoan Balances. In the home equity loan 

portfolio, the majority of loans are in the higher FICO 

categories. Economic conditions and the decrease in housing 

prices generally caused a migration towards lower FICO 

scores and higher LTV ratios, although the negative migration 

slowed. Approximately 45% of home equity loans had 

refreshed LTVs above 100%, compared to approximately 0% 

at origination. Approximately 17% of home equity loans had 

FICO scores less than 620 on a refreshed basis, compared to 

4% at origination. 

    

Balances: March 31, 2011ðHome Equity Loans 

 

At Origination  FICO > 660 
620 < FICO < 

660 
FICO < 620 

LTV < 80% 54% 2%  2%  

80% < LTV < 100% 37% 3%  2%  

LTV > 100%  NM  NM  NM  

 

Refreshed FICO > 660 
620 < FICO < 

660 
FICO < 620 

LTV < 80% 25% 2%  3%  

80% < LTV < 100% 18% 2%  5%  

LTV > 100%  32% 4%  9%  
 

Note: NMðNot meaningful. Home equity loans table excludes loans in 
Canada and Puerto Rico. Table excludes loans subject to LTSCs. Table also 

excludes $2.1 billion from At Origination balances and $0.3 billion from 

Refreshed balances for which FICO or LTV data was unavailable. Balances 
exclude deferred fees/costs. Refreshed FICO scores are based on updated 

credit scores obtained from Fair Isaac Corporation. Refreshed LTV ratios are 

derived from data at origination updated using mainly the Core Logic Housing 
Price Index (HPI) or the Federal Housing Finance Agency Price Index. 
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Delinquencies  

The tables below provide delinquency statistics for loans 90 or 

more days past due (90+DPD) as a percentage of outstandings 

in each of the FICO/LTV combinations, in both the residential 

first mortgage and home equity loan portfolios, at March 31, 

2011. For example, loans with FICO > 660 and LTV < 80% at 

origination have a 90+DPD rate of 3.1%.  

As evidenced by the tables below, loans with FICO scores 

of less than 620 continue to exhibit significantly higher 

delinquencies than in any other FICO band. Similarly, loans 

with LTVs greater than 100% have higher delinquencies than 

LTVs of less than or equal to 100%. The dollar balances and 

percentages of loans 90+DPD have declined for both the 

residential first mortgage and home equity loan portfolios 

from December 31, 2010. 

 

Delinquencies: 90+DPD RatesðResidential First 

Mortgages 
 

At Origination  FICO > 660 620 <FICO < 660 FICO < 620 

LTV < 80% 3.1%  7.6%  9.6%  

80% < LTV < 100% 5.9%  9.8%  12.3% 

LTV > 100%  NM  NM  NM  

 

Refreshed  FICO > 660 
620 < FICO < 

660 
FICO < 620 

LTV Ò 80% 0.2% 2.9% 12.0% 

80% < LTV < 100% 0.5% 5.0% 15.8% 

LTV > 100%  1.1% 8.4% 19.8% 

 

Note: NMðNot meaningful. 90+DPD are based on balances referenced in the 

tables above. 

 

Delinquencies: 90+DPD RatesðHome Equity Loans  
 

At Origination  FICO > 660 
620 < FICO < 

660 
FICO < 620 

LTV < 80% 1.7% 4.0%  5.6%  

80% < LTV < 100% 3.3%  5.5%  6.1%  

LTV > 100%  NM  NM  NM  

 

Refreshed FICO > 660 
620 < FICO < 

660 
FICO < 620 

LTV Ò 80% 0.1%  1.7%  9.5%  

80% < LTV < 100% 0.1%  2.3%  10.4% 

LTV > 100%  0.3% 3.4%  15.1% 

Note: NMðNot meaningful. 90+DPD are based on balances referenced in 

the tables above. 

 

Origination Channel, Geographic Distribution and 

Origination Vintage 

The following tables detail Citiôs residential first mortgage 

and home equity loan portfolios by origination channels, 

geographic distribution and origination vintage.  

 

By Origination Channel  
Citiôs U.S. Consumer mortgage portfolio has been originated 

from three main channels: retail, broker and correspondent.  
 

Å Retail: loans originated through a direct relationship with 

the borrower.  
Å Broker: loans originated through a mortgage broker, 

where Citi underwrites the loan directly with the 

borrower.  
Å Correspondent: loans originated and funded by a third 

party, where Citi purchases the closed loans after the 

correspondent has funded the loan. This channel includes 

loans acquired in large bulk purchases from other 

mortgage originators primarily in 2006 and 2007. Such 

bulk purchases were discontinued in 2007. 

 

Residential First Mortgages: March 31, 2011 

As of March 31, 2011, approximately 50% of the residential 

first mortgage portfolio was originated through third-party 

channels. Given that loans originated through correspondents 

have historically exhibited higher 90+DPD delinquency rates 

than retail originated mortgages, Citi terminated business with 

a number of correspondent sellers in 2007 and 2008. During 

2008, Citi also severed relationships with a number of brokers, 

maintaining only those who have produced strong, high-

quality and profitable volume. 90+DPD delinquency amounts 

have generally improved from December 31, 2010. 

 
 

CHANNEL  
($ in billions) 

Residential 

First  

Mortgages 

Channel  

% Total  

90+DPD 

% 

*FICO < 

620 

*LTV > 

100% 

Retail $41.0 49.6% 4.3% $11.9 $8.9 

Broker  $13.3 16.1% 4.7% $2.2 $5.5 

Correspondent $28.3 34.3% 7.5% $8.6 $12.9 

  

* Refreshed FICO and LTV. 
Note: Residential first mortgages table excludes Canada and Puerto Rico, 

deferred fees/costs, loans recorded at fair value, loans guaranteed by U.S. 

government agencies and loans subject to LTSCs. 
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Home Equity Loans: March 31, 2011 

For home equity loans, approximately 43% of the loans were 

originated through third-party channels. As these loans have 

demonstrated a higher incidence of delinquencies, Citi no 

longer originates home equity loans through third-party 

channels.  90+DPD delinquency amounts marginally 

improved from December 31, 2010. 
CHANNEL  
($ in billions) 

Home 

Equity  

Channel  

% Total  
90+DPD % 

*FICO 

< 620 
*LTV > 

100% 

Retail $26.6 57.0% 1.9% $4.3 $7.6 

Broker  $10.7 23.0% 3.5% $1.7 $6.5 

Correspondent $9.3 20.0% 3.2% $2.0 $6.9 
 

* Refreshed FICO and LTV. 
Note: Excludes Canada and Puerto Rico, deferred fees/costs and loans subject 

to LTSCs.  
 

By State  
Approximately half of Citiôs U.S. Consumer mortgage 

portfolio is located in five states: California, New York, 

Florida, Illinois and Texas. These states represent 50% of 

Citiôs residential first mortgages and 56% of home equity 

loans.  

With respect to residential first mortgages, Florida and 

Illinois had above average 90+DPD delinquency rates as of 

March 31, 2011. Florida has 58% of its residential first 

mortgage portfolio with refreshed LTV > 100%, compared to 

33% overall for residential first mortgages. Illinois has 45% of 

its loan portfolio with refreshed LTV > 100%. Texas, despite 

having 39% of its portfolio with FICO < 620, had a lower 

delinquency rate relative to the overall portfolio. Texas had 

7% of its loan portfolio with refreshed LTV > 100%. 

In the home equity loan portfolio, Florida continued to 

experience above-average delinquencies at 4.1% as of March 

31, 2011, with approximately 67% of its loans with refreshed 

LTV > 100%, compared to 45% overall for the home equity 

loan portfolio. 

 

By Vintage  

For Citigroupôs combined U.S. Consumer mortgage portfolio 

(residential first mortgages and home equity loans), as of 

March 31, 2011, approximately half of the portfolio consisted 

of 2006 and 2007 vintages, which demonstrate above average 

delinquencies. In residential first mortgages, approximately 

39% of the portfolio is of 2006 and 2007 vintages, which had 

90+DPD rates well above the overall portfolio rate, at 7.1% 

for 2006 and 7.7% for 2007. In home equity loans, 58% of the 

portfolio is of 2006 and 2007 vintages, which again had higher 

delinquencies compared to the overall portfolio rate, at 3.2% 

for 2006 and 2.8% for 2007. 
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FICO and LTV Trend Information ðU.S. Consumer Mortgage Lending 
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CL/h ғ сслΣ [¢± Җ млл҈FICO < 660, LTV > 100%

Residential First Mortgages (in billions of dollars)

 
 Res Mortgage - 90+ DPD % 1Q10 2Q10 3Q10 4Q10 1Q11 

FICO > 660, LTV < 100% 0.4% 0.5% 0.5% 0.3% 0.4% 

FICO > 660, LTV > 100% 1.7% 2.0% 1.8% 1.3% 1.1% 

FICO < 660, LTV < 100% 16.4% 15.3% 14.6% 12.8% 11.0% 

FICO < 660, LTV > 100% 32.2% 27.3% 24.5% 20.4% 16.9% 

Note: Residential first mortgages chart/table excludes loans in Canada and Puerto Rico, loans guaranteed 

by U.S. government agencies, loans recorded at fair value and loans subject to LTSCs. Balances exclude 

deferred fees/costs. Balances based on refreshed FICO and LTV ratios. Chart/table also excludes balances 

for which FICO or LTV data was unavailable ($0.4 billion in 1Q10, $0.4 billion in 2Q10, $0.4 billion in 

3Q10, $0.4 billion in 4Q10, and $0.4 billion in 1Q11). 
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Home Equity (in billions of dollars)

 
Home Equity - 90+ DPD % 1Q10 2Q10 3Q10 4Q10 1Q11 

FICO > 660, LTV < 100% 0.1% 0.1% 0.1% 0.1% 0.1% 

FICO > 660, LTV > 100% 0.4% 0.4% 0.4% 0.4% 0.3% 

FICO < 660, LTV < 100% 6.6% 6.6% 7.4% 7.8% 7.5% 

FICO < 660, LTV > 100% 12.8% 12.8% 12.3% 12.4% 11.4% 

Note: Home equity loan chart/table excludes loans in Canada and Puerto Rico, and loans subject to LTSCs. 

Balances exclude deferred fees/costs. Balances based on refreshed FICO and LTV ratios. Chart/table also 

excludes balances for which FICO or LTV data was unavailable ($0.3 billion in 1Q10, $0.3 billion in 

2Q10, $0.3 billion in 3Q10, $0.3 billion in 4Q10, and $0.3 billion in 1Q11). 
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As of March 31, 2011, the residential first mortgage portfolio 

was approximately $82 billion, a reduction of $13 billion, or 

14%, from March 31, 2010.  Residential first mortgages with 

refreshed FICO scores below 660 and refreshed LTV above 

100% were $12.4 billion as of March 31, 2011, $3.9 billion, or 

24%, lower than the balance as of March 31, 2010. Similarly, 

the home equity loan portfolio was approximately $46 billion 

as of March 31, 2011, a reduction of $8 billion, or 14%, from 

March 31, 2010. Home equity loans with refreshed FICO 

scores below 660 and refreshed LTV above 100% were $6.2 

billion as of March 31, 2011, $1.4 billion, or 18%, lower than 

the balance as of March 31, 2010.  Across both portfolios, 90+ 

DPD rates have generally improved since March 31, 2010 

across each of the FICO/LTV segments outlined above, 

particularly those segments with refreshed FICO scores below 

660. 

 

North America Cards  

 

Overview 

Citiôs North America cards portfolio consists of its Citi-

branded and retail partner cards portfolios reported in 

CiticorpðRegional Consumer Banking and Citi Holdingsð

Local Consumer Lending, respectively. As of March 31, 2011, 

the Citi-branded portfolio totaled $73 billion, while the retail 

partner cards portfolio was $41 billion.   

Beginning as early as 2008, Citi actively pursued loss 

mitigation measures, such as stricter underwriting standards 

for new accounts and closing high-risk accounts, in each of its 

Citi-branded and retail partner cards portfolios. As a result of 

these efforts, higher risk customers have either had their 

available lines of credit reduced or their accounts closed. On a 

net basis, the end-of-period total drawn (credit card loans 

outstanding) and undrawn (unused lines) exposure to credit 

card customers was down 7% in Citi-branded cards and 6% in 

retail partner cards, each versus the prior-year period levels.   

 See ñConsumer Loan Modification Programsò below for 

a discussion of Citiôs modification programs for card loans. 

 

Cards Quarterly TrendsðDelinquencies and Net Credit 

Losses 

The following charts detail the quarterly trends in 

delinquencies and net credit losses for Citigroupôs North 

America Citi-branded and retail partner cards portfolios, 

which continued to reflect the improving credit quality of 

these portfolios during the first quarter of 2011. In Citi-

branded cards, delinquencies declined for the fifth consecutive 

quarter and net credit losses declined for the fourth 

consecutive quarter. In retail partner cards, delinquencies 

declined for the fifth consecutive quarter while net credit 

losses declined for the seventh consecutive quarter. For both 

portfolios, early-stage delinquencies also continued to show 

improvement on both a dollar and a rate basis. 
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Citi-Branded Cards
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Note: Includes Puerto Rico. 

 

Retail Partner Cards
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Note: Includes Canada, Puerto Rico and Installment Lending. 
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North America CardsðFICO Information 

During the first quarter of 2011, the cards businesses in the 

U.S. began using a more updated FICO model to score 

customer accounts for substantially all of their loans. The 

change was made to incorporate a more recent version of 

FICO in order to improve the predictive strength of the score 

and to enhance Citi's ability to manage risk. This change 

resulted in an increase in the percentage of balances with 

FICO scores equal to or greater than 660 and conversely 

lowering the percentage of balances with FICO scores lower 

than 620, primarily in the Citi-branded portfolio and to a lesser 

extent in the retail partner cards portfolio. Without the change 

in FICO model, the percentages in the table below would have 

been the same as the respective percentages as of December 

31, 2010.   
As set forth in the table below, approximately 83% of the 

Citi-branded portfolio had FICO credit scores of at least 660 

on a refreshed basis as of March 31, 2011, while 71% of the 

retail partner cards portfolio had scores of 660 or above.  

 

Balances: March 31, 2011 
 

Refreshed Citi -Branded Retail Partner 

FICO > 660 83% 71% 

620 < FICO < 660  9%  13% 

FICO < 620 8%  16% 
 

Note: Based on balances of $111 billion (decreased from $119 billion at 

December 31, 2010). Balances include interest and fees. Excludes Canada, 
Puerto Rico and Installment and Classified portfolios. Excludes balances 

where FICO was unavailable ($0.5 billion for Citi-branded, $1.6 billion for 

retail partner cards).  

 

The table below provides delinquency statistics for loans 

90+DPD for both the Citi-branded and retail partner cards 

portfolios as of March 31, 2011. As customers roll through the 

delinquency buckets, they materially damage their credit score 

and may ultimately go to charge-off. Loans 90+DPD are more 

likely to be associated with low refreshed FICO scores, both 

because low scores are indicative of repayment risk and 

because their delinquency has been reported by Citigroup to 

the credit bureaus. Loans with FICO scores less than 620, 

which constituted 8% of the Citi-branded portfolio as of 

March 31, 2011, have a 90+DPD rate of 21.2%. In the retail 

partner cards portfolio, loans with FICO scores less than 620 

constituted 16% of the portfolio as of March 31, 2011 and 

have a 90+DPD rate of 19.1%. 

 

90+DPD Delinquency Rate: March 31, 2011 

 

Refreshed 
Citi -Branded  

90+DPD% 

Retail Partner  

90+DPD% 

FICO > 660 0.1% 0.2%  

620 < FICO < 660 1.5%  1.2%  

FICO < 620 21.2% 19.1% 
 

Note: Based on balances of $111 billion (decreased from $119 billion at 

December 31, 2010). Balances include interest and fees. Excludes Canada, 

Puerto Rico and Installment and Classified portfolios. Excludes balances 
where FICO was unavailable ($0.5 billion for Citi-branded, $1.6 billion for 

retail partner cards).  

 

U.S. Installment and Other Revolving Loans  

The U.S. Installment portfolio consists of Consumer loans in 

the following businesses: consumer finance, retail banking, 

auto, student lending and cards. Other Revolving consists of 

Consumer loans (ready credit and checking plus products) in 

the Consumer retail banking business. Commercial-related 

loans are not included. As of March 31, 2011, the U.S. 

Installment portfolio totaled approximately $23 billion, while 

the U.S. Other Revolving portfolio was approximately $800 

million.  

Substantially all of the U.S. Installment portfolio is 

reported in LCL within Citi Holdings. As of March 31, 2011, 

approximately 43% of the Installment portfolio had FICO 

scores less than 620 on a refreshed basis. On a refreshed basis, 

loans with FICO scores of less than 620 exhibit significantly 

higher delinquencies than in any other FICO band and will 

drive the majority of the losses. The 90+DPD delinquency rate 

for Installment loans with FICO score less than 620 on a 

refreshed basis was 7.9% at March 31, 2011. 

For information on Citiôs loan modification programs 

regarding Installment loans, see ñConsumer Loan 

Modification Programsò below.   
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CONSUMER LOAN DETAILS  

Consumer Loan Delinquency Amounts and Ratios 

 

 

Total 

loans(6) 90+ days past due (1) 30ï89 days past due (1) 

In millions of dollars, except EOP loan amounts in billions 

Mar.  

2011 

Mar. 

2011 

Dec. 

2010 

Mar. 

2010 
Mar.  

2011 

Dec. 

2010 

Mar. 

2010 

Citicorp  
(2) (3) 

        

Total $234.9 $  2,983 $  3,114 $  3,982 $  3,362 $  3,555 $  4,400 

Ratio  1.27% 1.35% 1.80% 1.44% 1.54% 1.99% 

Retail banking        

Total $125.3 $  811 $  773  $      827   $   1,145  $  1,148  $ 1,306  

Ratio  0.65% 0.66% 0.75% 0.92% 0.98% 1.18% 

North America 33.0 241 228        142         185  212        236  

Ratio  0.75% 0.76% 0.45% 0.58% 0.71% 0.75% 

EMEA 4.7 86 96        116        143  136        203  

Ratio  1.83% 2.18% 2.37% 3.04% 3.09% 4.14% 

Latin America 23.5 249 224        323         326  267        391  

Ratio  1.06% 1.04% 1.66% 1.39% 1.24% 2.02% 

Asia 64.1 235 225       246         491  533        476  

Ratio  0.37% 0.37% 0.45% 0.77% 0.87% 0.87% 

Citi -branded cards         

Total $109.6  $   2,172  $  2,341  $   3,155   $   2,217  $  2,407     3,094  

Ratio  1.98% 2.05% 2.86% 2.02% 2.11% 2.81% 

North America 73.2   1,432  1,597       2,304      1,327  1,539    2,145  

Ratio  1.96% 2.06% 2.97% 1.81% 1.99% 2.76% 

EMEA 2.9 60  58            77            78  72        113  

Ratio  2.07% 2.07% 2.66% 2.69% 2.57% 3.90% 

Latin America 13.5       445  446          510         454  456        475  

Ratio  3.30% 3.33% 4.21% 3.36% 3.40% 3.93% 

Asia 20.0      235  240          264        358  340      361  

Ratio  1.18% 1.18% 1.51% 1.79% 1.67% 2.06% 

Citi HoldingsðLocal Consumer Lending 
(2)(4)(5)

        

Total $207.1  $   8,541  $10,225  $ 16,808   $   7,624  $  9,462 

 

$12,236  

Ratio  4.33% 4.76% 5.66% 3.86% 4.41% 4.12% 

International 18.1        571  657        953         815  848     1,059  

Ratio  3.15% 3.00% 3.44% 4.50% 3.87% 3.82% 

North America retail partner cards  41.3     1,310  1,610     2,385      1,515  1,751     2,374  

Ratio  3.17% 3.47% 4.38% 3.67% 3.77% 4.36% 

North America (excluding cards) 147.7     6,660  7,958   13,470      5,294  6,863     8,803  

Ratio  4.83% 5.43% 6.27% 3.84% 4.68% 4.10% 

Total Citigroup (excluding Special Asset Pool)   $442.0 $11,524 $13,339 $20,790 $10,986 $13,017 $16,636 

Ratio  2.67% 2.99%  4.02%  2.54% 2.92% 3.21% 

 

(1) The ratios of 90+ days past due and 30ï89 days past due are calculated based on end-of-period (EOP) loans. 
(2) The 90+ days past due balances for Citi-branded cards and retail partner cards are generally still accruing interest. Citigroupôs policy is generally to accrue interest 

on credit card loans until 180 days past due, unless notification of bankruptcy filing has been received earlier.  

(3) The 90+ days and 30ï89 days past due and related ratios for North America Regional Consumer Banking exclude U.S. mortgage loans that are guaranteed by U.S. 

government sponsored agencies since the potential loss predominantly resides within the U.S. agencies. The amounts excluded for loans 90+ days past due and 

(end-of-period loans) are $352 million ($0.9 billion) and $235 million and ($0.8) billion at March 31, 2011 and December 31, 2010, respectively. The amount 
excluded for loans 30ï89 days past due (end-of-period loans have the same adjustment as above) is $52 million and $30 million as of March 31, 2011 and 

December 31, 2010, respectively. 
(4) The 90+ days and 30ï89 days past due and related ratios for North America LCL (excluding cards) exclude U.S. mortgage loans that are guaranteed by U.S. 

government sponsored agencies since the potential loss predominantly resides within the U.S. agencies. The amounts excluded for loans 90+ days past due and 

(end-of-period loans) for each period are $4.9 billion ($8.3 billion), $5.2 billion ($8.4 billion), and $5.2 billion ($9.0 billion) as of March 31, 2011, December 31, 
2010, and March 31, 2010, respectively. The amounts excluded for loans 30ï89 days past due (end-of-period loans have the same adjustment as above) for each 

period are $1.4 billion, $1.6 billion, and 1.2 billion as of March 31, 2011, December 31, 2010, and March 31, 2010, respectively. 

(5)     The March 31, 2011, December 31, 2010  and March 31, 2010 loans 90+ days past due and 30ï89 days past due and related ratios for North America (excluding 
Cards) exclude $1.5 billion, $1.7 billion and $2.9 billion, respectively, of loans that are carried at fair value.   

(6) Total loans include interest and fees on credit cards. 
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Consumer Loan Net Credit Losses and Ratios 

 
   

 
Average 

loans 
(1)

 Net credit losses 
(2)

 
 

In millions of dollars, except average loan amounts in billions 1Q11 1Q11 4Q10 1Q10 

Citicorp      

Total $231.7 $2,108 $2,528 $3,040 

Ratio  3.69% 4.44% 5.57% 

Retail banking     

Total $121.4 $  277 $  343 $  289 

Ratio  0.93% 1.18% 1.07% 

North America 31.9 88 97 73 

Ratio  1.12% 1.30% 0.92% 

EMEA 4.5 23 44 47 

Ratio  2.07% 4.06% 3.81% 

Latin America 22.5 103 123 91 

Ratio  1.86% 2.29% 1.99% 

Asia 62.5 63 79 78 

Ratio  0.41% 0.52% 0.59% 

Citi -branded cards     

Total $ 110.3 $1,831 $2,185 $2,751 

Ratio  6.73% 7.84% 9.96% 

North America 73.9 1,352 1,671 2,084 

Ratio  7.42% 8.80% 10.67% 

EMEA 2.9 26 29 50 

Ratio  3.64% 4.11% 6.99% 

Latin America 13.4 304 328 418 

Ratio  9.20% 10.01% 14.01% 

Asia 20.1 149 157 199 

Ratio  3.01% 3.19% 4.53% 

Citi HoldingsðLocal Consumer Lending     

Total $ 216.3 $3,279 $3,618 $4,938 

Ratio  6.15% 6.21% 6.30% 

International 18.9 341 376 612 

Ratio  7.32% 6.32% 8.27% 

North America retail partner cards 43.8 1,111 1,352 1,932 

Ratio  10.29% 11.71% 13.72% 

North America (excluding cards) 153.6 1,827 1,890 2,394 

Ratio  4.82% 4.64% 4.20% 

Total Citigroup (excluding Special Asset Pool)  $448.0 $5,387 $6,146 $7,978 

Ratio  4.88% 5.34% 6.00% 

 

(1) Average loans include interest and fees on credit cards. 
(2) The ratios of net credit losses are calculated based on average loans, net of unearned income. 
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Consumer Loan Modification Programs  

Citigroup has instituted a variety of long-term and short-term 

modification programs to assist its mortgage, credit card (Citi-

branded and retail partner cards) and installment loan 

borrowers with financial difficulties. These programs, include 

modifying the original loan terms, reducing interest rates, 

reducing or waiving fees, extending the remaining loan 

duration and/or waiving a portion of the remaining principal 

balance. At March 31, 2011, Citiôs significant modification 

programs consisted of the U.S. Treasuryôs Home Affordable 

Modification Program (HAMP), as well as short-term and 

long-term modification programs in the U.S., as set forth in 

the tables below. For a more detailed description of these 

significant modification programs, see ñManaging Global Risk 

ðCredit RiskðConsumer Loans Modification Programsò in 

Citiôs 2010 Annual Report on Form 10-K. 

The policy for re-aging modified U.S. Consumer loans to 

current status varies by product. Generally, one of the 

conditions to qualify for these modifications is that a 

minimum number of payments (typically ranging from one to 

three) be made. Upon modification, the loan is re-aged to 

current status. However, re-aging practices for certain open-

ended Consumer loans, such as credit cards, are governed by 

Federal Financial Institutions Examination Council (FFIEC) 

guidelines. For open-ended Consumer loans subject to FFIEC 

guidelines, one of the conditions for the loan to be re-aged to 

current status is that at least three consecutive minimum 

monthly payments, or the equivalent amount, must be 

received. In addition, under FFIEC guidelines, the number of 

times that such a loan can be re-aged is subject to limitations 

(generally once in 12 months and twice in five years). 

Furthermore, Federal Housing Administration (FHA) and 

Department of Veterans Affairs (VA) loans are modified 

under those respective agenciesô guidelines, and payments are 

not always required in order to re-age a modified loan to 

current.  

 

HAMP and Other Long-Term Programs. Long-term 

modification programs or TDRs occur when the terms of a 

loan have been modified due to the borrowerôs financial 

difficulties and a long-term concession has been granted to the 

borrower. Substantially all long-term programs in place 

provide interest rate reductions. See Note 1 to the 

Consolidated Financial Statements in Citiôs 2010 Annual 

Report on Form 10-K for a discussion of the allowance for 

loan losses for such modified loans. 

The following table presents Citigroupôs Consumer loan  

TDRs as of March 31, 2011 and December 31, 2010. These 

TDRs are predominantly concentrated in the U.S. HAMP 

loans whose terms are contractually modified after successful 

completion of the trial period are included in the balances 

below. 

 
 Accrual Non-accrual 

In millions of dollars 

Mar. 31, 

2011 

Dec. 31, 

2010 
Mar. 31, 

2011 

Dec. 31, 

2010 

Mortgage and real estate $16,844 $15,140  $1,831 $2,290 

Cards 6,240 5,869 37 38 

Installment and other 2,664 3,015 230 271 
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Long-Term Modification ProgramsðSummary 

The following table sets forth, as of March 31, 2011, information relating to Citiôs significant long-term U.S. mortgage, credit card 

and installment loan modification programs:  

 

In millions of dollars 

 

Program 

balance 

 

Program 

start date
(1)

 

Average 

interest rate 

reduction 

Average % 

payment relief 

Average  

tenor of 

modified loans 

 

Deferred 

principal  

 

Principal 

forgiveness 

        

U.S. Consumer mortgage lending        

HAMP $3,776 3Q09 4% 41% 31 years $462 $3 

Citi Supplemental 1,876 4Q09 3 23 27 years 84 1 

HAMP Re-age 399 1Q10 N/A N/A 24 years 8 ð 

2nd FDIC 550 2Q09 5 45 21 years 33 6 

FHA/VA  3,573  2 20 28 years ð ð 

CFNA AOT 3,769  3 23 29 years   

RL 960 4Q10 2 14 30 years ð ð 

2 MP 194 4Q10 5 55 21 years 10  

Other 3,076  4 42 27 years 48 47 

        

North America cards        

Paydown 2,787  16 ð  5 years   

CCG 1,816  12 ð 5 years   

Interest Reversal Paydown 433  20 ð 5 years   

        

U.S. installment loans         

CFNA AOT 790  7 33 9 years   

 

(1) Provided if program was introduced after 2008. 
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Short-Term Programs. Citigroup has also instituted 

short-term programs (primarily in the U.S.) to assist borrowers 

experiencing temporary hardships. These programs include 

short-term (12 months or less) interest rate reductions and 

deferrals of past due payments. See Note 1 to the Consolidated 

Financial Statements in Citiôs 2010 Annual Report on Form 

10-K for a discussion of the allowance for loan losses for such 

modified loans. 

The following table presents the amounts of gross loans 

modified under short-term interest rate reduction programs in 

the U.S. as of March 31, 2011:  

 

 March 31, 2011 

In millions of dollars Accrual Non-accrual 

Cards $2,200  $ð 

Mortgage and real estate 1,607 78 

Installment and other 965  118 

 

Short-Term Modification ProgramsðSummary 

The following table sets forth, as of March 31, 2011, 

information related to Citiôs significant short-term U.S. credit 

cards, mortgage, and installment loan modification programs: 

 

In millions of dollars 

 

 

Program 

balance 

 

 

Program 

start date(1) 

Average 

interest rate 

reduction 

Average 

time period 

for 

reduction 

UPP $2,200   20% 12 months 

Mortgage  

   Temporary AOT 

 

1,677 

 

1Q09 3 8 months 

Installment  

   Temporary AOT  

 

1,083 

 

1Q09 4 7 months 

 

(1) Provided if program was introduced after 2008. 

 

Payment deferrals that do not continue to accrue interest 

(extensions) primarily occur in the U.S. residential mortgage 

business. Under an extension, payments that are contractually 

due are deferred to a later date, thereby extending the maturity 

date by the number of months of payments being deferred. 

Extensions assist delinquent borrowers who have experienced 

short-term financial difficulties that have been resolved by the 

time the extension is granted. An extension can only be 

offered to borrowers who are past due on their monthly 

payments but have since demonstrated the ability and 

willingness to pay as agreed. Other payment deferrals continue 

to accrue interest and are not deemed to offer concessions to 

the customer. Other types of concessions are not material. 

 

Impact of Modification Programs 

Citi considers various metrics in analyzing the success of U.S. 

modification programs. Payment behavior of customers during 

the modification (both short-term and long-term) is monitored. 

For short-term modifications, performance is also measured 

for an additional period of time after the expiration of the 

concession. Balance reductions and annualized loss rates are 

also important metrics that are monitored. Based on actual 

experience, program terms, including eligibility criteria, 

interest charged and loan tenor, may be refined. The main 

objective of the modification programs is to reduce the 

payment burden for the borrower and improve the net present 

value of Citiôs expected cash flows.  

 

Mortgage Modification Programs 

With respect to long-term mortgage modification programs, 

for modifications in the ñOtherò category (as noted in the 

ñLong-Term Modification ProgramsðSummaryò table 

above), as of March 31 2011, generally at 24 months after 

modification, the total balance reduction has been 

approximately 30% (as a percentage of the balance at the time 

of modification), consisting of approximately 20% of 

paydowns and 10% of net credit losses.  

      Regarding HAMP, 12 months after modification, Citi 

continues to experience re-default rates of approximately 15% 

of the number of active HAMP-modified loans as of March 

31, 2011. The CSM program has less vintage history and 

limited loss data but is tracking to Citiôs expectations and is 

currently exhibiting re-default rates of less than 25% of active 

modified loans as of March 31, 2011 at 12 months after 

modification. 

From inception through March 31, 2011, approximately 

$10 billion of residential first mortgages have been enrolled in 

the HAMP trial period, while $4 billion have successfully 

completed the trial period. As of March 31, 2011, 35% of the 

loan units in the HAMP trial period were successfully 

modified, 14% were modified under the Citi Supplemental 

program, 5% were in HAMP or Citi Supplemental trial, 2% 

subsequently received other Citi modifications, 12% received 

HAMP Re-Age, and 32% have not received any modification 

from Citi to date. 

For modifications under CFNAôs long-term AOT 

program, as of March 31 2011, the total balance reduction has 

been approximately 13% (as a percentage of the balance at the 

time of modification) 24 months after modification, consisting 

of approximately 5% of paydowns and 8% of net credit losses.  

 The short-term AOT program has less vintage history and 

limited loss data. As of March 31 2011, 12 months after 

modification, the total balances reduction has been 4%, with 

approximately half coming from paydowns and the remaining 

from net credit losses.   
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Cards Modification Programs 

Generally, as of March 31 2011, at 36 months after 

modification, the total balance reduction for long-term card 

modification programs is approximately 81% (as a percentage 

of the balance at the time of modification), consisting of 

approximately 47% of paydowns and 34% of net credit 

losses. In addition, these net credit losses have been 

approximately 40% lower, depending upon the individual 

program and vintage, than those of similar card accounts that 

were not modified.   

For short-term modifications, as of March 31 2011, 24 

months after starting a short-term modification, balances are 

typically reduced by approximately 64% (as a percentage of 

the balance at the time of modification), consisting of 

approximately 25% of paydowns and 39% of net credit losses. 

In addition, these net credit losses have been approximately 

25% ï33% lower, depending upon the individual program and 

vintage, than those of similar accounts that were not modified. 

As previously disclosed, Citigroup implemented certain 

changes to its credit card modification programs beginning in 

the fourth quarter of 2010, including revisions to the eligibility 

criteria for such programs.  These programs are continually 

evaluated and additional changes may occur in 2011, 

depending upon factors such as program performance and 

overall credit conditions.  As a result of these changes, as well 

as the overall improving portfolio trends, in the first quarter of 

2011, the overall volume of new entrants to Citiôs card 

modification programs (both long- and short-term) decreased 

by 8% compared to the fourth quarter of 2010.  New entrants 

to Citiôs short-term card modification programs decreased by 

approximately 35% in the first quarter of 2011 as compared to 

the prior quarter.  Citi considered these changes to its cards 

modification programs and their potential effect on net credit 

losses in determining the loan loss reserves as of March 31, 

2011. 

 

Installment Loan Modification Programs 

With respect to the long-term CFNA AOT program, thirty-six 

months after modification, the total balance reduction is 

approximately 68%, consisting of approximately 19% of 

paydowns and 49% of net credit losses.  The short-term 

Temporary AOT program has less vintage history and limited 

loss data.  In this program, twelve months after modification 

the total balance reduction is approximately 16% (as a 

percentage of the balance at the time of modification), 

consisting of approximately 5% of paydowns and 11% of net 

credit losses.   
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Consumer Mortgage Representations and Warranties 

The majority of Citiôs exposure to representation and warranty 

claims relates to its U.S. Consumer mortgage business. 

 

 Representation and Warranties 

As of March 31, 2011, Citi services loans previously sold as 

follows: 

 
In millions  March 31, 2011(1) 

Vintage sold: 
Number of 

loans 

Unpaid  

principal balance 

2005 and prior 0.9 $  89,204 

2006 

 
0.2 32,032 

2007 0.2 40,333 

2008 

 
0.3 48,250 

2009 0.3 54,004 

2010 0.3 51,659 

2011 0.1 32,335 

Indemnifications(2)  0.8 96,243 

  Total 3.2 $444,060 

 

(1) Excludes the fourth quarter of 2010 sale of servicing rights on 0.1 
million loans with unpaid principal balances of approximately $28,745 

million.  Citi continues to be exposed to representation and warranty 

claims on those loans.   
(2) Represents loans serviced by CitiMortgage pursuant to prior acquisitions 

of mortgage servicing rights which are covered by indemnification 

agreements from third parties in favor of CitiMortgage. 

 

In addition, since 2000, Citi has sold $95 billion of loans 

to private investors, of which $49 billion were sold through 

securitizations.  As of March 31, 2011, $36 billi on of these 

loans (including $14 billion sold through securitizations) 

continue to be serviced by Citi and are included in the $444 

billion of serviced loans above. 

       When selling a loan, Citi (through its CitiMortgage 

business) makes various representations and warranties 

relating to, among other things, the following: 
 

Å Citiôs ownership of the loan; 

Å the validity of the lien securing the loan; 

Å the absence of delinquent taxes or liens against the 

property securing the loan; 

Å the effectiveness of title insurance on the property 

securing the loan; 

Å the process used in selecting the loans for inclusion in a 

transaction; 

Å the loanôs compliance with any applicable loan criteria 

established by the buyer; and  

Å the loanôs compliance with applicable local, state and 

federal laws. 
 

The specific representations and warranties made by Citi 

depend on the nature of the transaction and the requirements 

of the buyer. Market conditions and credit-rating agency 

requirements may also affect representations and warranties 

and the other provisions to which Citi may agree in loan sales.  

 

Repurchases or ñMake-Wholeò Payments 

In the event of a breach of these representations and 

warranties, Citi may be required to either repurchase the 

mortgage loans (generally at unpaid principal balance plus 

accrued interest) with the identified defects, or indemnify 

(ñmake-wholeò) the investors for their losses.  Citiôs 

representations and warranties are generally not subject to 

stated limits in amount or time of coverage. However, 

contractual liability arises only when the representations and 

warranties are breached and generally only when a loss results 

from the breach.   

For the quarters ended March 31, 2011 and 2010, 72% 

and 77%, respectively, of Citiôs repurchases and make-whole 

payments were attributable to misrepresentation of facts by 

either the borrower or a third party (e.g., income, employment, 

debts, FICO, etc.), appraisal issues (e.g., an error or 

misrepresentation of value), or program requirements (e.g., a 

loan that does not meet investor guidelines, such as 

contractual interest rate).  To date, there has not been a 

meaningful difference in incurred or estimated loss for each 

type of defect. 

In the case of a repurchase, Citi will bear any subsequent 

credit loss on the mortgage loan and the loan is typically 

considered a credit-impaired loan and accounted for under 

SOP 03-3, ñAccounting for Certain Loans and Debt Securities, 

Acquired in a Transferò (now incorporated into ASC 310-30, 

ReceivablesðLoans and Debt Securities Acquired with 

Deteriorated Credit Quality). These repurchases have not had 

a material impact on Citiôs non-performing loan statistics 

because credit-impaired purchased SOP 03-3 loans are not 

included in non-accrual loans, since they generally continue to 

accrue interest until write-off. 

The unpaid principal balance of loans repurchased due to 

representation and warranty claims for the three months ended 

March 31, 2011 and 2010, respectively, was as follows:   

 

 March 31, 2011 March 31, 2010 

In millions of dollars 

Unpaid principal 

balance 

Unpaid principal 

balance 

GSEs $73 $87 

Private investors 1 4 

Total  $74 $91 

 

As evidenced in the table above, to date, Citiôs 

repurchases have primarily been from the U.S. government 

sponsored entities (GSEs). In addition, Citi recorded make-

whole payments of $93 million and $23 million for the 

quarters ended March 31, 2011 and 2010, respectively. 
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Repurchase Reserve 

Citi has recorded a reserve for its exposure to losses from the 

obligation to repurchase previously sold loans (referred to as 

the repurchase reserve) that is included in Other liabilities in 

the Consolidated Balance Sheet. In estimating the repurchase 

reserve, Citi considers reimbursements estimated to be 

received from third-party correspondent lenders and 

indemnification agreements relating to previous acquisitions 

of mortgage servicing rights.  Citi aggressively pursues 

collection from any correspondent lender that it believes has 

the financial ability to pay.  The estimated reimbursements are 

based on Citiôs analysis of its most recent collection trends 

and the financial solvency of the correspondents.   

In the case of a repurchase of a credit-impaired SOP 03-3 

loan, the difference between the loanôs fair value and unpaid 

principal balance at the time of the repurchase is recorded as a 

utilization of the repurchase reserve. Make-whole payments to 

the investor are also treated as utilizations and charged directly 

against the reserve. The repurchase reserve is estimated when 

Citi sells loans (recorded as an adjustment to the gain on sale, 

which is included in Other revenue in the Consolidated 

Statement of Income) and is updated quarterly. Any change in 

estimate is recorded in Other revenue.  

The repurchase reserve is calculated by individual sales 

vintage (i.e., the year the loans were sold) and is based on 

various assumptions. While substantially all of Citiôs current 

loan sales are with GSEs, with which Citi has considerable 

historical experience, these assumptions contain a level of 

uncertainty and risk that, if different from actual results, could 

have a material impact on the reserve amounts. The most 

significant assumptions used to calculate the reserve levels are 

as follows: 
 

Å Loan documentation requests:  Assumptions regarding 

future expected loan documentation requests exist as a 

means to predict future repurchase claim trends.  These 

assumptions are based on recent historical trends as well 

as anecdotal evidence and general industry knowledge 

about the current repurchase environment (e.g., the level 

of staffing and focus by the GSEs to ñputò more loans 

back to servicers). These factors are considered in the 

forecast of expected future repurchase claims and changes 

in these trends could have a positive or negative impact 

on Citiôs repurchase reserve. During 2010, loan 

documentation requests increased compared to prior 

periods.  In the first quarter of 2011, however, Citi 

observed a large decrease compared to prior periods, 

although the level of requests continues to be elevated and 

will likely remain volatile.   

Å Repurchase claims as a percentage of loan 

documentation requests:  Given that loan documentation 

requests are an indicator of future repurchase claims, an 

assumption is made regarding the conversion rate from 

loan documentation requests to repurchase claims.  This 

assumption is also based on historical performance and, if 

actual rates differ in the future, could also impact 

repurchase reserve levels. This percentage was generally 

stable during 2010 and in the first quarter of 2011. 

  

Å Claims appeal success rate:  This assumption represents 

Citiôs expected success at rescinding a claim by satisfying 

the demand for more information, disputing the claim 

validity, etc.  This assumption is also based on recent 

historical successful appeals rates.  These rates could 

fluctuate based on changes in the validity or composition 

of claims.  During the second half of 2010, Citiôs appeal 

success rate improved from the levels seen in prior 

periods.  In the first quarter of 2011, this assumption was 

stable compared to prior periods.  In Citiôs recent 

experience, approximately half of the repurchase claims 

have been successfully appealed and have resulted in no 

loss to Citi. 

Å Estimated loss given repurchase or make-whole:  The 

assumption of the estimated loss amount per repurchase 

or make-whole payment, or loss severity, is applied 

separately for each sales vintage to capture volatile 

housing price highs and lows. The assumption is based on 

actual and expected losses of recent repurchases/make-

whole payments calculated for each sales vintage year, 

which are impacted by factors such as macroeconomic 

indicators, including overall housing values.  Since the 

second quarter of 2010, loss severity has increased, 

including during the first quarter of 2011.  
 

As set forth in the table below, during the first quarter of 

2011, the increased loss severity estimates  primarily 

contributed to the change in estimate for the repurchase 

reserve amounting to $122 million. The activity in the 

repurchase reserve for the three months ended March 31, 2011 

and 2010 was as follows: 

 

In millions of dollars 
Mar. 31, 

2011 

 

Mar. 31, 

2010 
Balance, beginning of period $969 $482 

Additions for new sales 4 5 

Change in estimate 122  - 

Utilizations  (151) (37) 

Balance, end of period $944 $450 

 



 

61 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

As referenced above, the repurchase reserve is calculated 

by sales vintage. To date, the majority of Citiôs repurchases 

have been from the 2006 through 2008 sales vintages, which 

also represented the vintages with the largest loss severity. An 

insignificant percentage of repurchases have been from 

vintages prior to 2006, and Citi continues to believe that this 

percentage will continue to decrease, as those vintages are 

later in the credit cycle. Although still early in the credit cycle, 

Citi has also experienced lower repurchases and loss severity 

from 2009 and 2010 sales vintages. 

 

Sensitivity of Repurchase Reserve 

As discussed above, the repurchase reserve estimation process 

is subject to numerous estimates and judgments.  The 

assumptions used to calculate the repurchase reserve contain a 

level of uncertainty and risk that, if different from actual 

results, could have a material impact on the reserve amounts.   

For example, Citi estimates that if there were a simultaneous 

10% adverse change in each of the significant assumptions 

noted above, the repurchase reserve would increase by 

approximately $384 million as of March 31, 2011.  This 

potential change is hypothetical and intended to indicate the 

sensitivity of the repurchase reserve to changes in the key 

assumptions.  Actual changes in the key assumptions may not 

occur at the same time or to the same degree (i.e., an adverse 

change in one assumption may be offset by an improvement in 

another).  Citi does not believe it has sufficient information to 

estimate a range of reasonably possible loss (as defined under 

ASC 450) relating to its Consumer representations and 

warranties.   

 

Representation and Warranty ClaimsðBy Claimant 

The representation and warranty claims by claimant for the 

three-month periods ended March 31, 2011 and 2010, 

respectively, were as follows:   

 

 March 31, 2011 March 31, 2010 

Dollars in 
millions  

Number of 

claims 

Original 

principal 

balance 

 

Number of 

claims 

Original 

principal 

balance 

GSEs 3,191 $715 2,785 $582 

Private 

investors 595 

 

115 

 

158 

 

39 

Mortgage 

insurers(1) 157 

 

36 

 

42 

 

10 

Total  3,943 $866 2,985 $631 

 

(1) Represents the insurer's rejection of a claim for loss reimbursement that 

has yet to be resolved.  To the extent that mortgage insurance will not 

cover the claim on a loan, Citi may have to make the GSE or private 
investor whole. 

 

The number of unresolved claims by type of claimant as 

of March 31, 2011 and December 31, 2010, respectively, was 

as follows: 

 

 March 31, 2011 December 31, 2010 

Dollars in 

millions 

Number of 

claims(1) 

Original 

principal 

balance 

 

Number of 

claims 

Original 

principal 

balance 

GSEs 4,661 $1,058 4,334 $954 

Private 

investors 475 

 

103 

 

163 

 

30 

Mortgage 

insurers 90 

 

22 

 

76 

 

17 

Total  5,226 $1,183 4,583 $1,001 

 

(1) For GSEs, the response to the repurchase claim is required within 90 
days of the claim receipt. If Citi  does not respond within 90 days, 

the claim would then be discussed between Citi and the GSE.  For 

private investors, the time period for responding is governed by the 
individual sale agreement.  If the specified timeframe is exceeded, the 

investor may choose to initiate legal action. 
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Securities and Banking-Sponsored Private Label 

Residential Mortgage SecuritizationsðRepresentations 

and Warranties 

Over the years, S&B has been a sponsor of private-label 

mortgage-backed securitizations. Mortgage securitizations 

sponsored by Citiôs S&B business represent a much smaller 

portion of Citiôs mortgage business than Citiôs Consumer 

business discussed above.   

During the period 2005 through 2008, S&B sponsored 

approximately $66 billion in private-label mortgage-backed 

securitization transactions, of which approximately $27 billion 

remained outstanding at March 31, 2011.  These outstanding 

transactions are backed by loan collateral composed of 

approximately $7.1 billion prime, $5.7 billion Alt -A and $13.9 

billion subprime residential mortgage loans.  Citi estimates the 

actual cumulative losses to date incurred by the issuing trusts 

on the $66 billion total transactions referenced above have 

been approximately $7.3 billion. The mortgages included in 

these securitizations were purchased from parties outside of 

S&B, and fewer than 3% of the mortgages currently 

outstanding were originated by Citi.  In addition, fewer than 

10% of the currently outstanding mortgage loans underlying 

these securitization transactions are serviced by Citi.  The 

loans serviced by Citi are included in the $444 billion of 

residential mortgage loans referenced under ñConsumer 

Mortgage Representations and Warrantiesò above.   

In connection with such transactions, representations and 

warranties (representations) relating to the mortgage loans 

included in each trust issuing the securities were made either 

by (1) Citi, or (2) in a relatively small number of cases, third-

party sellers (Selling Entities, which were also often the 

originators of the loans).  These representations were generally 

made or assigned to the issuing trust. 

The representations in these securitization transactions 

generally related to, among other things, the following: 
 

¶ the absence of fraud on the part of the mortgage loan 

borrower, the seller or any appraiser, broker or other party 

involved in the origination of the mortgage loan (which 

was sometimes wholly or partially limited to the 

knowledge of the representation provider); 

¶ whether the mortgage property was occupied by the 

borrower as his or her principal residence; 

¶ the mortgage loanôs compliance with applicable federal, 

state and local laws; 

¶ whether the mortgage loan was originated in conformity 

with the originatorôs underwriting guidelines; and 

¶ the detailed data concerning the mortgage loans that was 

included on the mortgage loan schedule. 
 

The specific representations relating to the mortgage 

loans in each securitization may vary, however, depending on 

various factors such as the Selling Entity, rating agency 

requirements and whether the mortgage loans were considered 

prime, Alt-A or subprime in credit quality. 

In the event of a breach of its representations, Citi may be 

required either to repurchase the mortgage loans with the 

identified defects (generally at unpaid principal balance plus 

accrued interest) or indemnify the investors for their losses. 

For securitizations in which Citi made representations, 

these representations typically were similar to those provided 

to Citi by the Selling Entities, with the exception of certain 

limited representations required by rating agencies.  These 

latter representations overlapped in some cases with the 

representations described above. 

In cases where Citi made representations and also 

received those representations from the Selling Entity for that 

loan, if Citi is the subject of a claim based on breach of those 

representations in respect of that loan, it may have a 

contractual right to pursue a similar (back-to-back) claim 

against the Selling Entity.  If only the Selling Entity made 

representations, then only the Selling Entity should be 

responsible for a claim based on breach of these 

representations in respect of that loan.  (This discussion only 

relates to contractual claims based on breaches of 

representations.) 

However, in some cases where Citi made representations 

and received similar representations from Selling Entities, 

including a majority of such cases involving subprime and 

Alt -A collateral, Citi believes that those Selling Entities 

appear to be in bankruptcy, liquidation or financial distress.  In 

those cases, in the event that claims for breaches of 

representations were to be made against Citi, the Selling 

Entitiesô financial condition may effectively preclude Citi 

from obtaining back-to-back recoveries against them. 

In addition to securitization transactions, during the 

period 2005 through March 31, 2011, S&B sold approximately 

$8.2 billion in whole loan mortgages, primarily to private 

investors.  These loans were generally sold on a ñservicer 

releasedò basis and, as a result, S&B is not able to determine 

the current outstanding balances of these loans. The majority 

of these loans were sold with limited or no representations by 

S&B, or with limited representations that expire after a certain 

period of time (typically six months to one year), a portion of 

which have already expired.   

To date, S&B has received only a small number of claims 

based on breaches of representations relating to the mortgage 

loans included in its securitization transactions or whole loan 

sales.  Citi continues to monitor this claim activity closely. 

In addition to the activities described above, S&B engages 

in other residential mortgage-related activities, including 

underwriting of residential mortgage-backed securities.  S&B 

participated in the underwriting of the above-referenced S&B-

sponsored securitizations, as well as underwritings of other 

residential mortgage-backed securities sponsored and issued 

by third parties.  For additional information on litigation 

claims relating to these activities, see Note 23 to the 

Consolidated Financial Statements. 
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CORPORATE LOAN DETAI LS 

 

Corporate Credit Portfolio  

The following table represents the Corporate credit portfolio 

(excluding Private Banking), before consideration of 

collateral, by maturity at March 31, 2011. The Corporate 

portfolio is broken out by direct outstandings that include 

drawn loans, overdrafts, interbank placements, bankersô 

acceptances, leases, and unfunded commitments that include 

unused commitments to lend, letters of credit and financial 

guarantees. 

 
 
 

 

 
 

 

 
 

 

 
 

 

 At March  31, 2011 At December 31, 2010 

In billions of dollars 

Due 

within  

1 year 

Greater 

than 1 year 

but within  

5 years 

Greater 

than 

5 years 

Total 

exposure 

Due 

within 

1 year 

Greater 

than 1 year 

but within 

5 years 

Greater 

than 

5 years 

Total 

exposure 

Direct outstandings $197 $  47 $  10 $254 $191 $  43 $  8 $242 

Unfunded lending commitments 178 105 19 302 174 94 19 287 

Total $375 $152 $29 $556 $365 $137 $27 $529 

 

Portfolio Mix  

The Corporate credit portfolio is diverse across counterparty,  

industry, and geography. The following table shows the 

percentage of direct outstandings and unfunded commitments 

by region: 

 

 
March 31, 

2011 

December 31, 

2010 

North America 46% 47% 

EMEA 29 28 

Latin America 8 7 

Asia 17 18 

Total 100% 100% 

 

The maintenance of accurate and consistent risk ratings 

across the Corporate credit portfolio facilitates the comparison 

of credit exposure across all lines of business, geographic 

regions and products. 

Obligor risk ratings reflect an estimated probability of 

default for an obligor and are derived primarily through the 

use of statistical models (which are validated periodically), 

external rating agencies (under defined circumstances) or 

approved scoring methodologies. Facility risk ratings are 

assigned, using the obligor risk rating, and then factors that 

affect the loss-given default of the facility, such as support or 

collateral, are taken into account. With regard to climate 

change risk, factors evaluated include consideration of the 

business impact, impact of regulatory requirements, or lack  

thereof, and impact of physical effects on obligors and their 

assets.  

These factors may adversely affect the ability of some 

obligors to perform and thus increase the risk of lending 

activities to these obligors. Citigroup also has incorporated 

climate risk assessment criteria for certain obligors, as 

necessary. Internal obligor ratings equivalent to BBB and 

above are considered investment grade. Ratings below the 

equivalent of the BBB category are considered non-investment 

grade.  
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The following table presents the Corporate credit 

portfolio by facility risk rating at March 31, 2011 and 

December 31, 2010, as a percentage of the total portfolio: 

 

 

Direct outstandings and 

unfunded commitments 

 

March 31, 

2011 

December 31, 

2010 

AAA/AA/A  56% 56% 

BBB 26 26 

BB/B 13 13 

CCC or below 4 5 

Unrated 1 ð 

Total 100% 100% 

 

The Corporate credit portfolio is diversified by industry, 

with a concentration in the financial sector, including banks, 

other financial institutions, insurance companies, investment 

banks and government and central banks. The following table 

shows the allocation of direct outstandings and unfunded 

commitments to industries as a percentage of the total 

Corporate portfolio: 

 

 
Direct outstandings and 

unfunded commitments 

 
March 31, 

2011 

December 31, 

2010 

Public sector 21% 19% 

Transportation and industrial 16 16 

Petroleum, energy, chemical and metal 15 15 

Banks/broker-dealers 13 14 

Consumer retail and health 12 12 

Technology, media and telecom 8 8 

Insurance and special purpose vehicles 5 5 

Real estate 3 4 

Hedge funds 3 3 

Other industries (1) 4 4 

Total 100% 100% 

 
(1) Includes all other industries, none of which exceeds 2% of total 

outstandings. 

 

Credit Risk Mitigation  

As part of its overall risk management activities, Citigroup 

uses credit derivatives and other risk mitigants to hedge 

portions of the credit risk in its Corporate credit portfolio, in 

addition to outright asset sales. The purpose of these 

transactions is to transfer credit risk to third parties. The 

results of the mark to market and any realized gains or losses 

on credit derivatives are reflected in the Principal transactions 

line on the Consolidated Statement of Income. 

At March 31, 2011 and December 31, 2010, $49.5 billion 

and $49.0 billion, respectively, of credit risk exposures were 

economically hedged. Citigroupôs expected loss model used in 

the calculation of its loan loss reserve does not include the 

favorable impact of credit derivatives and other risk mitigants. 

In addition, the reported amounts of direct outstandings and 

unfunded commitments in this report do not reflect the impact 

of these hedging transactions. At March 31, 2011 and 

December 31, 2010, the credit protection was economically 

hedging underlying credit exposure with the following risk 

rating distribution, respectively: 

 

Rating of Hedged Exposure 

 
March 31, 

2011 

December 31, 

2010 

AAA/AA/A  51% 53% 

BBB 34 32 

BB/B 13 11 

CCC or below 2 4 

Total 100% 100% 

 

At March 31, 2011 and December 31, 2010, the credit 

protection was economically hedging underlying credit 

exposures with the following industry distribution: 

 

Industry of Hedged Exposure 

 
March 31, 

2011 

December 31, 

2010 

Petroleum, energy, chemical and metal  24% 24% 

Transportation and industrial 21 19 

Consumer retail and health 18 19 

Public sector 12 13 

Technology, media and telecom 11 10 

Banks/broker-dealers 8 7 

Insurance and special purpose vehicles 5 4 

Other industries (1) 1 4 

Total 100% 100% 
 

(1) Includes all other industries, none of which is greater than 2% of the 
total hedged amount. 
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EXPOSURE TO COMMERCIAL REAL ESTATE  
ICG and the SAP, through their business activities and as 

capital markets participants, incur exposures that are directly 

or indirectly tied to the commercial real estate (CRE) market, 

and LCL and RCB hold loans that are collateralized by CRE. 

These exposures are represented primarily by the following 

three categories: 
 

(1) Assets held at fair value included approximately $5.4 

bill ion at March 31, 2011, of which approximately $4.3 billion 

are securities, loans and other items linked to CRE that are 

carried at fair value as trading account assets, approximately 

$0.7 billion are securities backed by CRE carried at fair value 

as available-for-sale (AFS) investments, approximately $0.3 

billion are other exposures classified as other assets and 

investments and approximately $0.1 billion are loans held-for-

sale. Changes in fair value for trading account assets are 

reported in current earnings, while AFS investments are 

reported in Accumulated other comprehensive income (loss) 

with credit-related other-than-temporary impairments reported 

in current earnings. 
The majority of these exposures are classified as Level 3 

in the fair value hierarchy. Over the last several years, 

weakened activity in the trading markets for some of these 

instruments resulted in reduced liquidity, thereby decreasing 

the observable inputs for such valuations, and could continue 

to have an adverse impact on how these instruments are 

valued in the future. See Note 19 to the Consolidated Financial 

Statements. 
(2) Assets held at amortized cost included approximately 

$1.5 billion of securities classified as held-to-maturity (HTM) 

and approximately $27.1 billion of loans and commitments, 

each as of March 31, 2011. HTM securities are accounted for 

at amortized cost, subject to other-than-temporary impairment. 

Loans and commitments are recorded at amortized cost, less 

loan loss reserves. The impact from changes in credit is 

reflected in the calculation of the allowance for loan losses 

and in net credit losses. 
(3) Equity and other investments included approximately 

$3.6 billion of equity and other investments (such as limited 

partner fund investments) at March 31, 2011 that are 

accounted for under the equity method, which recognizes 

gains or losses based on the investorôs share of the net income 

of the investee. 

The following table provides a summary of Citigroupôs 

global CRE funded and unfunded exposures at March 31, 

2011 and December 31, 2010: 

 

In billions of dollars 

March 31,  

2011 

December 31, 

2010 

   

Institutional Clients Group    

CRE exposures carried at fair value  

      (including AFS securities) 
 

$  3.8 $  4.4 

Loans and unfunded commitments 18.0 17.5 

HTM securities 1.5 1.5 

Equity method investments 3.4 3.5 

Total ICG $26.7 $26.9 

   

Special Asset Pool    

CRE exposures carried at fair value  

      (including AFS) 
 

$  1.1 $  0.8 

Loans and unfunded commitments 4.3 5.1 

HTM securities ð 0.1 

Equity method investments 0.2 0.2 

Total SAP $  5.6 $  6.2 

   

Regional Consumer Banking    

Loans and unfunded commitments $  2.8 $  2.7 

   

Local Consumer Lending    

Loans and unfunded commitments $  2.0 $  4.0 

   

Brokerage and Asset Management    

CRE exposures carried at fair value  $  0.5 $  0.5 

   

Total Citigroup  $37.6 $40.3 

 

The above table represents the vast majority of Citiôs 

direct exposure to CRE. There may be other transactions that 

have indirect exposures to CRE that are not reflected in this 

table. 
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MARKET RISK  

Market risk encompasses liquidity risk and price risk, both of 

which arise in the normal course of business of a global 

financial intermediary. Liquidity risk is the risk that an entity 

may be unable to meet a financial commitment to a customer, 

creditor, or investor when due. Liquidity risk is discussed in 

ñCapital Resources and Liquidityò above. Price risk is the 

earnings risk from changes in interest rates, foreign exchange 

rates, equity and commodity prices, and in their implied 

volatilities. Price risk arises in non-trading portfolios, as well 

as in trading portfolios.  
 

 

Interest Rate Exposure (IRE) for Non-Trading Portfolios 

The exposures in the following table represent the 

approximate annualized risk to net interest revenue (NIR), 

assuming an unanticipated parallel instantaneous 100 basis 

points change, as well as a more gradual 100 basis points (25 

basis points per quarter) parallel change in rates compared 

with the market forward interest rates in selected currencies.  

 

 

 

 
 March 31, 2011 December 31, 2010 March 31, 2010 
In millions of dollars Increase Decrease Increase Decrease Increase Decrease 

U.S. dollar       

Instantaneous change $139 NM $(105) NM $(488) NM 

Gradual change   36 NM     25 NM (110) NM 

Mexican peso       

Instantaneous change $  93 $ (93) $  181 $(181) $   42 $(42) 

Gradual change   59 $  (59)   107 $(107)    21 $(21) 

Euro       

Instantaneous change $  38 NM $  (10) NM $  (56) NM 

Gradual change   23 NM     (8) NM   (50)   NM  

Japanese yen       

Instantaneous change $  83 NM $    93 NM $ 148 NM 

Gradual change    49 NM     52 NM      97 NM 

Pound sterling       

Instantaneous change $  13 NM $    33 NM $    (3) NM 

Gradual change    5 NM     21 NM     (5) NM 
 
NM   Not meaningful.  A 100 basis point decrease in interest rates would imply negative rates for the yield curve. 

 

The changes in the U.S. dollar IRE from the previous 

quarter reflect changes in the customer-related asset and 

liability mix, asset sales, the expected impact of market rates 

on customer behavior and purchases in the liquidity portfolio. 

The changes from the prior-year quarter primarily reflected 

modeling of mortgages and deposits based on lower rates, 

pricing changes due to the CARD Act, debt issuance and 

swapping activities, offset by repositioning of the liquidity 

portfolio. 

Certain trading-oriented businesses within Citi have 

accrual-accounted positions. The U.S. dollar IRE associated 

with these businesses is ($142) million for a 100 basis point 

instantaneous increase in interest rates.  

The following table shows the risk to NIR from six 

different changes in the implied-forward rates.  Each scenario 

assumes that the rate change will occur on a gradual basis 

every three months over the course of one year. 

 
 Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario 6 

Overnight rate change (bps) $    ð $100 $200 $(200) $(100) $    ð 

10-year rate change (bps) (100) ð 100 (100) ð 100 

Impact to net interest revenue 
  (in millions of dollars) 

 

$ (258) 

 

$  50 

 

$  33 

 

NM 

 

NM 

 

$ (109) 

NM Not meaningful. A 100 basis point or more decrease in the overnight rate would imply negative rates for the yield curve.
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Value at Risk for Trading Portfolios  
For Citigroup's major trading centers, the aggregate pretax 

value at risk (VAR) in the trading portfolios was $204 million, 

$191 million, $226 million, and $172 million at March 31, 

2011, December 31, 2010, September 30, 2010 and March 31, 

2010, respectively.  Daily Citigroup trading VAR averaged 

$195 million and ranged from $157 million to $224 million 

during the first quarter of 2011.  

The following table summarizes VAR for Citigroup 

trading portfolios at March 31, 2011, December 31, 2010, and 

March 31, 2010, including the total VAR, the specific risk-

only component of VAR, the isolated general market factor 

VARs, along with the quarterly averages.   

 
 
In million of dollars 

March 31, 

2011 

First  Quarter  

2011 Average 

December 31, 

2010(2) 

Fourth Quarter  

2010 Average 

March 31, 

2010 

First Quarter 

2010 Average 

Interest rate $256 $233 $235 $267 $201 $193 

Foreign exchange 62 53 52 62 53 51 

Equity 34 49 56 46 49 73 

Commodity 27 23 19 27 17 18 

Diversification benefit (175) (163) (171) (185) (148) (135) 

Total ï All market risk  

  factors, including 

general and  

specific risk 

 

 

 

$204 

 

 

 

$195 

 

 

 

$191 

 

 

 

$217 

 

 

 

$172 

 

 

 

$200 

Specific risk-only 

  component(1) 
 

$  16 

 

$  15 

 

$    8 

 

$  17 

 

$  15 

 

$  21 

Total ï General market 

factors only 

 

$188 

 

$180 

 

$183 

 

$200 

 

$157 

 

$180 

 

(1) The specific risk-only component represents the level of equity and debt issuer-specific risk embedded in VAR.   
(2) On April 30, 2010, Citigroup concluded its implementation of exponentially weighted market factor volatilities for interest rate and FX positions to the VAR 

calculation.  This methodology uses the higher of short- and long-term annualized volatilities. This enhancement resulted in a 31% increase in S&B VAR, and a 

24% increase in Citigroup consolidated VAR, reported at June 30, 2010. 
 

 

The table below provides the range of market factor VARs, inclusive of specific risk, across the quarters ended: 

 
 March 31, 2011 December 31, 2010 March 31, 2010 
In millions of dollars Low High Low High Low High 

Interest rate $187 $274 $229 $315 $171 $228 

Foreign exchange 34 81 31 98 37 78 

Equity 29 74 31 75 47 111 

Commodity 16 36 18 39 15 20 

 

The following table provides the VAR for S&B for the first 

quarter of 2011 and the fourth quarter of 2010:  

 
 

In millions of dollars 
March 31,  

2011 

December 31,  

2010 

Total ï All market risk  

  factors, including 

  general and specific risk 

 

 

$113 

 

 

$159 

Average ï during quarter $149 $160 

High ï during quarter 174 186 

Low ï during quarter 107 139 
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INTEREST REVENUE/EXPENSE AND YIELDS  

 

 

 

 

In millions of dollars 
1st Qtr.  

2011 

4th Qtr.  

2010 

1st Qtr.  

2010 
Change 

1Q11 vs. 1Q10 

Interest revenue $18,322 $18,999 $20,994 (13)% 

Interest expense 5,974 6,069 6,291 (5) 

Net interest revenue (1) (2) $12,348 $12,930 $14,703 (16)% 

Interest revenueðaverage rate 4.32% 4.37% 4.77% (45) bps 

Interest expenseðaverage rate 1.60 1.58 1.60 ð 

Net interest margin 2.91% 2.97% 3.34% (43) bps 

Interest-rate benchmarks     

Federal Funds rateðend of period 0.00-0.25% 0.00-0.25% 0.00-0.25% ð 

Federal Funds rateðaverage rate 0.00-0.25% 0.00-0.25% 0.00-0.25% ð 

Two-year U.S. Treasury noteðaverage rate 0.69% 0.49% 0.92% (23) bps 

10-year U.S. Treasury noteðaverage rate 3.46% 2.88% 3.72% (26) bps 

10-year vs. two-year spread  277 bps 239 bps 280 bps  

 
(1) Net interest revenue includes the taxable equivalent adjustments (based on the U.S. federal statutory tax rate of 35%) of $124 million, $124 million, and $142 

million for the three-months ended March 31, 2011, December 31, 2010 and March 31, 2010, respectively. 

(2) Excludes expenses associated with hybrid financial instruments and beneficial interest in consolidated VIEs. These obligations are classified as Long-term debt 
and accounted for at fair value with changes recorded in Principal transactions.  

  

 

A significant portion of Citiôs business activities are based 

upon gathering deposits and borrowing money and then 

lending or investing those funds, or participating in market 

making activities in tradable securities. The net interest margin 

(NIM) is calculated by dividing gross interest revenue less 

gross interest expense by average interest earning assets. 

During the first quarter of 2011, Citiôs NIM decreased by 

approximately 6 basis points, primarily due to the continued 

run-off and sales of higher yielding assets in Citi Holdings, 

such as the announced sale of Egg Banking PLC credit card 

business.  Year-over-year, NIM decreased by approximately 

43 basis points, driven by lower investment yields, 

repositioning of certain portfolios in Citicorp towards a lower 

risk profile and the continued run-off and sales of higher 

yielding assets in Citi Holdings.  

Citi currently expects NIM to remain under pressure in 

the second quarter of 2011, but believes it should begin to 

stabilize during the second half of the year.  NIM will also be 

negatively impacted by the increase in Citiôs FDIC 

assessment, which became effective in the second quarter of 

2011 and will increase the cost of deposits.  Citi currently 

anticipates the additional FDIC assessment to be 

approximately $550 million annually.   
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AVERAGE BALANCES AND  INTEREST RATESðASSETS (1)(2)(3)(4) 

 

Taxable Equivalent Basis 
 Average volume Interest revenue % Average rate 

In millions of dollars 
1st Qtr.  

2011 

4th Qtr.  

2010 

1st Qtr.  

2010 
1st Qtr.  

2011 

4th Qtr.  

2010 

1st Qtr.  

2010 
1st Qtr.  

2011 

4th Qtr.  

2010 

1st Qtr.  

2010 

Assets          

Deposits with banks 
(5)

 $   179,510 $   169,230 $   166,378 $     459 $     353 $     290 1.04% 0.83% 0.71%  

Federal funds sold and securities 

borrowed or purchased under 

agreements to resell 
(6)

          

In U.S. offices $   151,041 $   149,828 $   160,033 $     392 $     410 $     471 1.05% 1.09% 1.19% 

In offices outside the U.S. (5) 104,170 94,704 78,052 446 406 281 1.74 1.70 1.46 

Total $   255,211 $   244,532 $   238,085 $     838 $     816 $     752 1.33% 1.32% 1.28% 

Trading account assets 
(7) (8)

          

In U.S. offices $   132,016 $   128,721 $   131,776 $  1,133 $  1,158 $  1,096 3.48% 3.57% 3.37% 

In offices outside the U.S. (5) 144,408 154,332 152,403 900 1,033 803 2.53 2.66 2.14 

Total $   276,424 $   283,053 $   284,179 $  2,033 $  2,191 $  1,899 2.98% 3.07% 2.71% 

Investments          

In U.S. offices          

Taxable $   175,870 $   186,878 $   150,858 $     950 $  1,014 $  1,389 2.19% 2.15% 3.73% 

Exempt from U.S. income tax 12,996 13,849 15,570 318 302 275 9.92 8.65 7.16 

In offices outside the U.S. (5) 131,540 132,206 144,892 1,285 1,319 1,547 3.96 3.96 4.33 

Total $   320,406 $   332,933 $   311,320 $  2,553 $  2,635 $  3,211 3.23% 3.14% 4.18% 

Loans (net of unearned income) 
(9)

          

In U.S. offices $   376,710 $   386,691 $   479,384 $  7,445 $  7,836 $  9,523 8.02% 8.04% 8.06% 

In offices outside the U.S. (5) 262,320 259,815 258,488 4,843 4,988 5,163 7.49 7.62 8.10 

Total $   639,030 $   646,506 $   737,872 $12,288 $12,824 $14,686 7.80% 7.87% 8.07% 

Other interest-earning assets $     49,493 $     49,787 $     45,894 $     151 $     180 $     156 1.24% 1.43% 1.38% 

Total interest-earning assets $1,720,074 $1,726,041 $1,783,728 $18,322 $18,999 $20,994 4.32% 4.37% 4.77% 

Non-interest-earning assets (7) $   231,083 $   224,859 $   229,344       

Total assets from discontinued 

operations 2,672 31,286 ð       

Total assets $1,953,829 $1,982,186 $2,013,072       

 
(1) Net interest revenue includes the taxable equivalent adjustments (based on the U.S. federal statutory tax rate of 35%) of $124 million, $124 million, and $142 

million for the three-months ended March 31, 2011, December 31, 2010 and March 31, 2010, respectively.  

(2) Interest rates and amounts include the effects of risk management activities associated with the respective asset and liability categories.  

(3) Monthly or quarterly averages have been used by certain subsidiaries where daily averages are unavailable.  
(4) Detailed average volume, interest revenue and interest expense exclude discontinued operations. See Note 2 to the Consolidated Financial Statements.  

(5) Average rates reflect prevailing local interest rates, including inflationary effects and monetary corrections in certain countries.  

(6) Average volumes of securities borrowed or purchased under agreements to resell are reported net pursuant to FIN 41 (ASC 210-20-45). However, Interest revenue 
excludes the impact of FIN 41 (ASC 210-20-45). 

(7) The fair value carrying amounts of derivative contracts are reported in non-interest-earning assets and other non-interest-bearing liabilities.  

(8) Interest expense on Trading account liabilities of ICG is reported as a reduction of Interest Revenue. Interest revenue and interest expense on cash collateral 
positions are reported in interest on Trading account assets and Trading account liabilities, respectively.  

(9) Includes cash-basis loans. 
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AVERAGE BALANCES AND INTEREST RATES ðLIABILITIES AND EQUITY,  

AND NET INTEREST REVENUE (1)(2)(3)(4) 

 

Taxable Equivalent Basis 
 Average volume Int erest expense % Average rate 

In millions of dollars 
1st Qtr.  

2011 

4th Qtr.  

2010 

1st Qtr.  

2010 
1st Qtr.  

2011 

4th Qtr.  

2010 

1st Qtr.  

2010 
1st Qtr.  

2011 

4th Qtr.  

2010 

1st Qtr.  

2010 

Liabilities           

Deposits          

In U.S. offices          

Savings deposits (5) $   192,298 $   196,185 $   178,266 $   391 $   509 $   458 0.82% 1.03% 1.04% 

Other time deposits 32,859 38,287 54,391 109 71 143 1.35 0.74 1.07 

In offices outside the U.S. (6) 490,525 491,493 481,002 1,514 1,545 1,479 1.25 1.25 1.25 

Total $   715,682 $   725,965 $   713,659 $2,014 $2,125 $2,080 1.14% 1.16% 1.18% 

Federal funds purchased and securities loaned 

or sold under agreements to repurchase 
(7)

          

In U.S. offices $   118,314 $   119,434 $   120,695 $   175 $   193 $   179 0.60% 0.64% 0.60% 

In offices outside the U.S. (6) 97,302 85,907 79,447 562 493 475 2.34 2.28 2.42 

Total $   215,616 $   205,341 $   200,142 $   737 $   686 $   654 1.39% 1.33% 1.33% 

Trading account liabilities 
(8) (9)

          

In U.S. offices $     34,861 $     36,382 $     32,642 $     51 $     72 $     44 0.59% 0.79% 0.55% 

In offices outside the U.S. (6) 45,914 43,832 46,905 33 30 19 0.29 0.27 0.16 

Total $     80,775 $     80,214 $     79,547 $     84 $   102 $     63 0.42% 0.50% 0.32% 

Short-term borrowings          

In U.S. offices $     94,028 $     98,138 $   152,785 $     69 $   136 $   204 0.30% 0.55% 0.54% 

In offices outside the U.S. (6) 40,229 39,789 27,659 101 77 72 1.02 0.77 1.06 

Total $   134,257 $   137,927 $   180,444 $   170 $   213 $   276 0.51% 0.61% 0.62% 

Long-term debt 
(10)

          

In U.S. offices $   347,559 $   350,265 $   397,113 $2,772 $2,730 $3,005 3.23% 3.09% 3.07% 

In offices outside the U.S. (6) 20,290 19,821 25,955 197 213 213 3.94 4.26 3.33 

Total $   367,849 $   370,086 $   423,068 $2,969 $2,943 $3,218 3.27% 3.15% 3.08% 

Total interest-bearing liabilities $1,514,179 $1,519,533 $1,596,860 $5,974 $6,069 $6,291 1.60% 1.58% 1.60% 

Demand deposits in U.S. offices 18,815 17,762 16,675       

Other non-interest-bearing liabilities (8) 251,663 249,684 247,365       

Total liabilities from discontinued operations 39 29,256 ð       

Total liabilities  $1,784,696 $1,816,235 $1,860,900       

Citigroup equity 
(11)

 $   166,777 $   163,703 $   149,993       

Noncontrolling interest $       2,356 $       2,248 $       2,179       

Total stockholdersô equity 
(11)

 $   169,133 $   165,951 $   152,172       

Total liabilities and stockholdersô equity $1,953,829 $1,982,186 $2,013,072       

Net interest revenue as a percentage of average 

interest-earning assets 
(12)

          

In U.S. offices $   985,985 

 

$   999,169 $1,084,673 $  6,831 $  6,729 8,802 2.81% 2.67% 3.29% 

In offices outside the U.S. (6) 734,089 726,872 699,055 5,517 6,201 5,901 3.05 3.38 3.42 

Total $1,720,074 $1,726,041 $1,783,728 $12,348 $12,930 $14,703 2.91% 2.97% 3.34% 

 
(1) Net interest revenue includes the taxable equivalent adjustments (based on the U.S. federal statutory tax rate of 35%) of $124 million, $124 million, and $142 

million for the three-months ended March 31, 2011, December 31, 2010 and March 31, 2010, respectively. 

(2) Interest rates and amounts include the effects of risk management activities associated with the respective asset and liability categories.  
(3) Monthly or quarterly averages have been used by certain subsidiaries where daily averages are unavailable.  

(4) Detailed average volume, interest revenue and interest expense exclude discontinued operations. See Note 2 to the Consolidated Financial Statements.  

(5) Savings deposits consist of Insured Money Market accounts, NOW accounts, and other savings deposits. The interest expense includes FDIC deposit insurance 

fees and charges. 

(6) Average rates reflect prevailing local interest rates, including inflationary effects and monetary corrections in certain countries.  
(7) Average volumes of securities loaned or sold under agreements to repurchase are reported net pursuant to FIN 41 (ASC 210-20-45). However, interest expense 

excludes the impact of FIN 41 (ASC 210-20-45).  

(8) The fair value carrying amounts of derivative contracts are reported in non-interest-earning assets and other non-interest-bearing liabilities.  
(9) Interest expense on Trading account liabilities of ICG is reported as a reduction of Interest Revenue. Interest revenue and interest expense on cash collateral 

positions are reported in interest on Trading account assets and Trading account liabilities, respectively.  

(10) Excludes hybrid financial instruments and beneficial interests in consolidated VIEs that are classified as Long-term debt, as these obligations are accounted for at 
fair value with changes recorded in Principal transactions.  

(11) Includes stockholdersô equity from discontinued operations.  

(12) Includes allocations for capital and funding costs based on the location of the asset.  
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ANALYSIS OF CHANGES IN INTEREST REVENUE (1)(2)(3) 

 
 1st Qtr. 2011 vs. 4th Qtr. 2010 1st Qtr. 2011 vs. 1st Qtr. 2010 

 
Increase (decrease)  

due to change in:  

Increase (decrease)  

due to change in:  

In millions of dollars 

Average 

volume 

Average 

rate 

Net 

change 

Average 

volume 

Average 

rate 

Net 

change 

Deposits with banks 
(4)

 $   22 $   84 $ 106 $      24 $ 145 $    169 

Federal funds sold and securities borrowed or 

purchased under agreements to resell       

In U.S. offices $     3 $  (21) $  (18) $     (25) $  (54) $     (79) 

In offices outside the U.S. (4) 41 (1) 40 105 60 165 

Total $   44 $  (22) $   22 $      80 $     6 $      86 

Trading account assets 
(5)

       

In U.S. offices $   29 $  (54) $  (25) $        2 $   35 $      37 

In offices outside the U.S. (4) (64) (69) (133) (44) 141 97 

Total $  (35) $(123) $(158) $     (42) $ 176 $    134 

Investments 
(1)

       

In U.S. offices $  (79) $    31 $  (48) $    203 $(599) $   (396) 

In offices outside the U.S. (4) (7) (27) (34) (136) (126) (262) 

Total $  (86) $      4 $  (82) $      67 $(725) $   (658) 

Loans (net of unearned income)
 (6)

       

In U.S. offices $(200) $(191) $(391) $(2,029) $  (49) $(2,078) 

In offices outside the U.S. (4) 48 (193) (145) 76 (396) (320) 

Total $(152) $(384) $(536) $(1,953) $(445) $(2,398) 

Other interest-earning assets $    (1) $  (28) $  (29) $       12 $  (17) $       (5) 

Total interest revenue $(208) $(469) $(677) $(1,812) $(860) $(2,672) 

 
(1) The taxable equivalent adjustment is based on the U.S. federal statutory tax rate of 35% and is included in this presentation. 

(2) Rate/volume variance is allocated based on the percentage relationship of changes in volume and changes in rate to the total net change. 

(3) Detailed average volume, interest revenue and interest expense exclude discontinued operations. See Note 2 to the Consolidated Financial Statements. 
(4) Changes in average rates reflect changes in prevailing local interest rates, including inflationary effects and monetary corrections in certain countries. 

(5) Interest expense on Trading account liabilities of ICG is reported as a reduction of interest revenue. Interest revenue and interest expense on cash collateral 

positions are reported in interest on Trading account assets and Trading account liabilities, respectively. 
(6)  Includes cash-basis loans. 
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ANALYSIS OF CHANGES IN INTEREST EXPENSE AND NET INTEREST REVENUE (1)(2)(3) 

 
 1st Qtr. 2011 vs. 4th Qtr. 2010 1st Qtr. 2011 vs. 1st Qtr. 2010 

 
Increase (decrease) 

due to change in: 

Increase (decrease) 

due to change in: 

In millions of dollars 
Average 

volume 

Average 

rate 

Net 

change 

Average 

volume 

Average 

rate 

Net 

change 

Deposits       

In U.S. offices $  (22) $  (58) $  (80) $    (19) $  (82) $   (101) 

In offices outside the U.S. (4) (3) (28) (31) 29 6 35 

Total $  (25) $  (86) $(111) $     10 $  (76) $     (66) 

Federal funds purchased and securities loaned 

or sold under agreements to repurchase       

In U.S. offices $      (2) $  (16) $  (18) $      (4) $   ð $       (4) 

In offices outside the U.S. (4) 66 3 69 104 (17) 87 

Total $    64 $   (13) $   51 $    100 $  (17) $      83 

Trading account liabilities 
(5)

       

In U.S. offices $    (3) $  (18) $  (21) $       3 $     4 $        7 

In offices outside the U.S. (4) 1 2 3 ð 14 14 

Total $    (2) $  (16) $  (18) $       3 $    18 $      21 

Short-term borrowings       

In U.S. offices $    (5) $  (62) $  (67) $    (62) $  (73) $   (135) 

In offices outside the U.S. (4) 1 23 24 32 (3) 29 

Total $    (4) $  (39) $  (43) $    (30) $  (76) $   (106) 

Long-term debt       

In U.S. offices $  (21) $   63 $   42 $   (389) $  156 $   (233) 

In offices outside the U.S. (4) 5 (21)   (16) (51) 35 (16) 

Total $  (16) $   42 $   26 $   (440) $  191 $   (249) 

Total interest expense $    17 $(112) $  (95) $   (357) $    40 $   (317) 

Net interest revenue $(225) $(357) $(582) $(1,455) $(900) $(2,355) 

 

(1) The taxable equivalent adjustment is based on the U.S. federal statutory tax rate of 35% and is included in this presentation.  

(2) Rate/volume variance is allocated based on the percentage relationship of changes in volume and changes in rate to the total net change.  
(3) Detailed average volume, interest revenue and interest expense exclude discontinued operations. See Note 2 to the Consolidated Financial Statements.  

(4) Changes in average rates reflect changes in prevailing local interest rates, including inflationary effects and monetary corrections in certain countries.  

(5) Interest expense on Trading account liabilities of ICG is reported as a reduction of Interest revenue. Interest revenue and interest expense on cash collateral 
positions are reported in interest on Trading account assets and Trading account liabilities, respectively.  
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COUNTRY AND CROSS-BORDER RISK   
As required by SEC rules, the table below shows all countries where total FFIEC cross-border outstandings exceed 0.75% of total 

Citigroup assets: 
 

In billions March  31, 2011  December 31, 2010 
 of U.S. 
dollars 

Cross-Border Claims on Third Parties       

  

Banks Public Private Total 

Trading 

and short- 

term 

claims  

Investments 

    in and 

funding of 

    local 

franchises(1) 

Total  

cross-border  

outstandings 

 

Commitments(2)    

Total 

cross- 
border 

outstandings Commitments(2)   

              

              

France $12.1 $  9.3 $11.7 $33.1 $24.8 $   ð $33.1 $  57.8  $35.8 $53.9 

Germany 8.9 15.4 3.8 28.1 21.8 1.4 29.5 42.5  26.0 43.9 

India  3.8 0.8 5.5 10.1 9.0 18.2 28.3 5.5  28.3 4.5 

Cayman  

  Islands 

 

0.2 

 

ð 

 

20.2 

 

20.4 

 

20.0 

 

ð 

 

20.4 

 

4.5 

  

19.7 

 

3.2 

Brazil  3.5 ð 6.0 9.5 9.6 9.2 18.7 26.3  16.2 22.1 

United  

  Kingdom 

 

6.3 

 

0.2 

 

11.1 

 

17.6 

 

15.4 

 

ð 

 

17.6 

 

103.9 

  

17.4 

 

104.4 

South Korea 1.0 1.8 1.7 4.5 4.4 9.6 14.1 22.7   15.8 22.6 

Mexico 0.5 0.2 2.9 3.6 2.3 9.7 13.3 18.6  16.8 15.2 

 

(1) Included in total cross-border claims on third parties. 

(2) Commitments (not included in total cross-border outstandings) include legally binding cross-border letters of credit and other commitments and contingencies as 
defined by the FFIEC. The FFIEC definition of commitments includes commitments to local residents to be funded with local currency local liabilities. 
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DERIVATIVES  
 

See Note 18 to the Consolidated Financial Statements for a 

discussion and disclosures related to Citigroupôs derivative 

activities. The following discussions relate to the Derivative 

Obligor Information, the Fair Valuation for Derivatives and 

Credit Derivatives activities. 

 

Fair Valuation Adjustments for Derivatives 

The fair value adjustments applied by Citigroup to its derivative 

carrying values consist of the following items:  
 

Å Liquidity adjustments are applied to items in Level 2 or 

Level 3 of the fair-value hierarchy (see Note 19 to the 

Consolidated Financial Statements for more details) to 

ensure that the fair value reflects the price at which the 

entire position could be liquidated. The liquidity reserve is 

based on the bid/offer spread for an instrument, adjusted to 

take into account the size of the position.  

Å Credit valuation adjustments (CVA) are applied to over-

the-counter derivative instruments, in which the base 

valuation generally discounts expected cash flows using 

LIBOR interest rate curves. Because not all counterparties 

have the same credit risk as that implied by the relevant 

LIBOR curve, a CVA is necessary to incorporate the 

market view of both counterparty credit risk and Citiôs own 

credit risk in the valuation. 
 

Citigroup CVA methodology comprises two steps. First, the 

exposure profile for each counterparty is determined using the 

terms of all individual derivative positions and a Monte Carlo 

simulation or other quantitative analysis to generate a series of 

expected cash flows at future points in time. The calculation of 

this exposure profile considers the effect of credit risk mitigants, 

including pledged cash or other collateral and any legal right of 

offset that exists with a counterparty through arrangements such 

as netting agreements. Individual derivative contracts that are 

subject to an enforceable master netting agreement with a 

counterparty are aggregated for this purpose, since it is those 

aggregate net cash flows that are subject to nonperformance 

risk. This process identifies specific, point-in-time future cash 

flows that are subject to nonperformance risk, rather than using 

the current recognized net asset or liability as a basis to measure 

the CVA.  

Second, market-based views of default probabilities derived 

from observed credit spreads in the credit default swap market 

are applied to the expected future cash flows determined in step 

one. Own-credit CVA is determined using Citi-specific credit 

default swap (CDS) spreads for the relevant tenor. Generally, 

counterparty CVA is determined using CDS spread indices for 

each credit rating and tenor. For certain identified facilities 

where individual analysis is practicable (for example, exposures 

to monoline counterparties) counterparty-specific CDS spreads 

are used.  

The CVA adjustment is designed to incorporate a market 

view of the credit risk inherent in the derivative portfolio. 

However, most derivative instruments are negotiated bilateral 

contracts and are not commonly transferred to third parties. 

Derivative instruments are normally settled contractually or, if 

terminated early, are terminated at a value negotiated bilaterally 

between the counterparties. Therefore, the CVA (both 

counterparty and own-credit) may not be realized upon a 

settlement or termination in the normal course of business. In 

addition, all or a portion of the credit valuation adjustments may 

be reversed or otherwise adjusted in future periods in the event 

of changes in the credit risk of Citi or its counterparties, or 

changes in the credit mitigants (collateral and netting 

agreements) associated with the derivative instruments.  

The table below summarizes the CVA applied to the fair 

value of derivative instruments as of March 31, 2011 and 

December 31, 2010: 
 

  

Credit valuation adjustment 

contra-liability  

 (contra-asset) 

In millions of dollars 

March 31,  

2011 

December 31, 

 2010 

Non-monoline counterparties $(2,289) $(3,015) 

Citigroup (own) 1,057 1,285 

Net non-monoline CVA $(1,232) $(1,730) 

Monoline counterparties(1) (1) (1,548) 

Total CVAðderivative instruments $(1,233) $(3,278) 

 

(1) The reduction in CVA on derivative instruments with monoline 

counterparties includes $1.4 billion of utilizations/releases in the first 

quarter of 2011. 
 

The table below summarizes pretax gains (losses) related to 

changes in credit valuation adjustments on derivative 

instruments, net of hedges: 

 

  

Credit valuation  

adjustment gain 

(loss) 

In millions of dollars 

First Quarter  

2011 

First Quarter 

2010 

CVA on derivatives, excluding 

monolines $(143) $314 

CVA related to monoline 

counterparties 179 398 

Total CVAðderivative instruments $  36 $712 

 

 

The credit valuation adjustment amounts shown above 

relate solely to the derivative portfolio, and do not include: 

 

Å Own-credit adjustments for non-derivative liabilities 

measured at fair value under the fair value option. See Note 

19 to the Consolidated Financial Statements for further 

information.  

Å The effect of counterparty credit risk embedded in non-

derivative instruments. Losses on non-derivative 

instruments, such as bonds and loans, related to 

counterparty credit risk are not included in the table above. 
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Credit Derivatives 

Citigroup makes markets in and trades a range of credit 

derivatives, both on behalf of clients as well as for its own 

account. Through these contracts Citigroup either purchases or 

writes protection on either a single-name or portfolio basis. Citi 

primarily uses credit derivatives to help mitigate credit risk in its 

corporate loan portfolio and other cash positions and to facilitate 

client transactions. 

Credit derivatives generally require that the seller of credit 

protection make payments to the buyer upon the occurrence of 

predefined events (settlement triggers). These settlement 

triggers, which are defined by the form of the derivative and the 

referenced credit, are generally limited to the market standard of 

failure to pay indebtedness and bankruptcy (or comparable 

events) of the reference credit and, in a more limited range of 

transactions, debt restructuring.  

Credit derivative transactions referring to emerging market 

reference credits will also typically include additional settlement 

triggers to cover the acceleration of indebtedness and the risk of 

repudiation or a payment moratorium. In certain transactions on 

a portfolio of referenced credits or asset-backed securities, the 

seller of protection may not be required to make payment until a 

specified amount of losses has occurred with respect to the 

portfolio and/or may only be required to pay for losses up to a 

specified amount. 
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The following tables summarize the key characteristics of Citiôs credit derivatives portfolio by counterparty and derivative form as 

of March 31, 2011 and December 31, 2010: 

  
March 31, 2011 Fair values  Notionals 

In millions of dollars Receivable Payable  Beneficiary Guarantor  

By industry/counterparty       

Bank $  38,078 $  34,546  $   915,674 $  862,230 
Broker-dealer 14,476 14,899  316,682 305,104 
Monoline 17 ð  317 ð 

Non-financial 64 59  1,323 1,591 
Insurance and other financial institutions 8,647 8,438  176,669 134,717 

Total by industry/counterparty  $  61,282 $  57,942  $1,410,665 $1,303,642 

By instrument     
 

    

Credit default swaps and options $  61,124 $  56,434  $1,384,297 $1,302,176 
Total return swaps and other 158 1,508  26,368 1,466 

Total by instrument $  61,282 $  57,942  $1,410,665 $1,303,642 

By rating      

Investment grade $  20,679 $  17,261  $   630,087 $   565,984 

Non-investment grade(1) 40,603 40,681  780,578 737,658 

Total by rating $  61,282 $  57,942  $1,410,665 $1,303,642 

By maturity       

Within 1 year $    1,790 $    1,700  $   181,552 $   173,583 

From 1 to 5 years 33,967 33,165  970,199 890,511 

After 5 years 25,525 23,077  258,914 239,548 

Total by maturity  $  61,282 $  57,942  $1,410,665 $1,303,642 

      

    

December 31, 2010 Fair values  Notionals 

In millions of dollars Receivable Payable  Beneficiary Guarantor  

By industry/counterparty      
 

    

Bank $  37,586 $  35,727  $   820,211 $   784,080 

Broker-dealer 15,428 16,239  319,625 312,131 

Monoline 1,914 2  4,409 ð 

Non-financial 93 70  1,277 1,463 

Insurance and other financial institutions 10,108 7,760  177,171 125,442 

Total by industry/counterparty  $  65,129 $  59,798  $1,322,693 $1,223,116 

By instrument     
 

    

Credit default swaps and options $  64,840 $  58,225  $1,301,514 $1,221,211 

Total return swaps and other 289 1,573  21,179 1,905 

Total by instrument $  65,129 $  59,798  $1,322,693 $1,223,116 

By rating      

Investment grade $  20,480 $  17,281  $   598,179 $   532,283 

Non-investment grade(1) 44,649 42,517  724,514 690,833 

Total by rating $  65,129 $  59,798  $1,322,693 $1,223,116 

By maturity       

Within 1 year $    1,716 $    1,817  $   164,735 $   162,075 

From 1 to 5 years 33,853 34,298  935,632 853,808 

After 5 years 29,560 23,683  222,326 207,233 

Total by maturity  $  65,129 $  59,798  $1,322,693 $1,223,116 
 
(1) Also includes not rated credit derivative instruments. 
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The fair values shown are prior to the application of any 

netting agreements, cash collateral, and market or credit 

valuation adjustments. 

Citigroup actively participates in trading a variety of 

credit derivatives products as both an active two-way market-

maker for clients and to manage credit risk. The majority of 

this activity was transacted with other financial intermediaries, 

including both banks and broker-dealers. Citigroup generally 

has a mismatch between the total notional amounts of 

protection purchased and sold and it may hold the reference 

assets directly, rather than entering into offsetting credit 

derivative contracts as and when desired. The open risk 

exposures from credit derivative contracts are largely matched 

after certain cash positions in reference assets are considered 

and after notional amounts are adjusted, either to a duration-

based equivalent basis or to reflect the level of subordination 

in tranched structures. 

Citi actively monitors its counterparty credit risk in credit 

derivative contracts. Approximately 92% and 89% of the gross 

receivables are from counterparties with which Citi maintains 

collateral agreements as of March 31, 2011 and December 31, 

2010, respectively. A majority of Citiôs top 15 counterparties 

(by receivable balance owed to the company) are banks, 

financial institutions or other dealers. Contracts with these 

counterparties do not include ratings-based termination events. 

However, counterparty ratings downgrades may have an 

incremental effect by lowering the threshold at which 

Citigroup may call for additional collateral.  

 

INCOME TAXES  

 

Deferred Tax Assets  

Deferred taxes assets (DTAs) are recorded for the future 

consequences of events that have been recognized in the 

financial statements or tax returns, based upon enacted tax 

laws and rates.  DTAs are recognized subject to managementôs 

judgment that realization is more likely than not.  For 

additional information, see ñSignificant Accounting Policies 

and Significant Estimates ï Income Taxesò in Citiôs 2010 

Annual Report on Form 10-K.  

At March 31, 2011, Citigroup had recorded net DTAs of 

approximately $51.1 billion, a decrease of $1 billion from 

$52.1 billion at December 31, 2010.  

Although realization is not assured, Citi believes that the 

realization of the recognized net deferred tax asset of $51.1 

billion at March 31, 2011 is more likely than not based on 

expectations as to future taxable income in the jurisdictions in 

which the DTAs arise, and based on available tax planning 

strategies as defined in ASC 740, Income Taxes, that could be 

implemented if necessary to prevent a carryforward from 

expiring. 

The following table summarizes Citiôs net DTAs balance at 

March 31, 2011 and December 31, 2010: 

 

Jurisdiction/Component 

 

In billions of dollars 
DTAs balance 

March 31, 2011 

DTAs balance 

December 31, 2010 

U.S. federal $41.1 $41.6 

State and local 4.3 4.6 

Foreign 5.7 5.9 

Total $51.1 $52.1 

 

Approximately $13 bill ion of the net deferred tax asset is 

included in Tier 1 Capital and Tier 1 Common regulatory 

capital. 
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DISCLOSURE CONTROLS AND 

PROCEDURES 
Citigroupôs disclosure controls and procedures are designed to 

ensure that information required to be disclosed under the 

Securities Exchange Act of 1934 is recorded, processed, 

summarized and reported within the time periods specified in 

the SECôs rules and forms, including without limitation that 

information required to be disclosed by Citi in its SEC filings, 

is accumulated and communicated to management, including 

the Chief Executive Officer (CEO) and Chief Financial 

Officer (CFO), as appropriate to allow for timely decisions 

regarding required disclosure.  

Citiôs Disclosure Committee assists the CEO and CFO in 

their responsibilities to design, establish, maintain and 

evaluate the effectiveness of Citiôs disclosure controls and 

procedures.  The Disclosure Committee is responsible for, 

among other things, the oversight, maintenance and 

implementation of the disclosure controls and procedures, 

subject to the supervision and oversight of the CEO and CFO.   

Citigroupôs management, with the participation of its 

CEO and CFO, has evaluated the effectiveness of Citigroupôs 

disclosure controls and procedures (as defined in Rule 13a-

15(e) under the Exchange Act) as of March 31, 2011 and, 

based on that evaluation, the CEO and CFO have concluded 

that at that date Citigroupôs disclosure controls and procedures 

were effective. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FORWARD-LOOKING STATEMENTS 
Certain statements in this Form 10-Q including but not limited 

to statements included within the Managementôs Discussion 

and Analysis of Financial Condition and Results of 

Operations, are ñforward-looking statementsò within the 

meaning of the rules and regulations of the SEC. In addition, 

Citigroup also may make forward-looking statements in its 

other documents filed or furnished with the SEC, and its 

management may make forward-looking statements orally to 

analysts, investors, representatives of the media and others. 

Generally, forward-looking statements are not based on 

historical facts but instead represent only Citigroupôs and 

management's beliefs regarding future events. Such statements 

may be identified by words such as believe, expect, anticipate, 

intend, estimate, may increase, may fluctuate, and similar 

expressions, or future or conditional verbs such as will, 

should, would and could. 

Such statements are based on management's current 

expectations and are subject to uncertainty and changes in 

circumstances. Actual results may differ materially from those 

included in these statements due to a variety of factors, 

including without limitation the precautionary statements 

included in this Form 10-Q, the factors listed and described 

under ñRisk Factorsò in Citiôs 2010 Annual Report on Form 

10-K, and the factors described below: 
 

Å  the impact of the ongoing implementation of the Dodd-

Frank Wall Street Reform and Consumer Protection Act 

of 2010 (Financial Reform Act) on Citiôs business 

activities and practices, costs of operations and overall 

results of operations; 

Å  the impact of increases in FDIC insurance premiums on 

Citiôs earnings, net interest margin (NIM) and competitive 

position, in the U.S. and globally; 

Å  Citiôs ability to maintain, or the increased cost of 

maintaining, adequate capital in light of changing 

regulatory capital requirements pursuant to the Financial 

Reform Act, the capital standards adopted by the Basel 

Committee on Banking Supervision (including as 

implemented by U.S. regulators) or otherwise; 

Å  disruption to, and potential adverse impact to the results 

of operations of, certain areas of Citiôs derivatives 

business structures and practices as result of the central 

clearing, exchange trading and ñpush-outò provisions of 

the Financial Reform Act; 

Å  the potential negative impacts to Citi of regulatory 

requirements aimed at facilitation of the orderly 

resolution of large financial institutions, as required under 

the Financial Reform Act; 

Å  risks arising from Citiôs extensive operations outside the 

U.S., including the continued volatile political 

environment in certain emerging markets and with respect 

to certain sovereigns with which Citi does business or 

invests, and Citiôs ability to comply with conflicting or 

inconsistent regulations;  

Å  the impact of recently enacted and potential future 

regulations on Citiôs ability and costs to participate in 

securitization transactions; 

Å  a reduction in Citiôs or its subsidiariesô credit ratings, 

including in response to the passage of the Financial 

Reform Act, and the potential impact on Citiôs funding 
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and liquidity, borrowing costs and access to the capital 

markets, among other factors; 

Å  the impact of restrictions imposed on proprietary trading 

and funds-related activities by the Financial Reform Act, 

including the potential negative impact on Citiôs market-

making activities and its global competitive position with 

respect to its trading activities; 

Å  increased compliance costs and possible changes to Citiôs 

practices and operations with respect to a number of its 

U.S. Consumer businesses as a result of the Financial 

Reform Act and the establishment of the new Bureau of 

Consumer Financial Protection; 

Å  the continued impact of The Credit Card Accountability 

Responsibility and Disclosure Act of 2009 as well as 

other regulatory requirements on Citiôs credit card 

businesses and business models; 
Å  the exposure of Citi, as originator of residential mortgage 

loans, servicer or seller of such loans, sponsor of 

residential mortgage-backed securitization transactions, or 

in other capacities, to government sponsored enterprises 

(GSEs), investors, mortgage insurers, or other third 

parties as a result of representations and warranties made 

in connection with the transfer, sale or securitization of 

such loans; 

Å  the outcome of inquiries and proceedings by 

governmental entities or state attorneys general, or 

judicial and regulatory decisions, regarding practices in 

the residential mortgage industry, including among other 

things the processes followed for foreclosing residential 

mortgages and mortgage transfer and securitization 

processes, and any potential impact on Citiôs results of 

operations or financial condition; 

Å  the continued uncertainty about the sustainability and 

pace of the economic recovery, including continued 

disruption in the global financial markets and the potential 

impact on consumer credit, on Citiôs businesses and 

results of operations; 

Å  Citiôs ability to maintain adequate liquidity in light of 

changing liquidity standards in the U.S. or abroad, and the 

impact of maintaining adequate liquidity on Citiôs NIM;  

Å  an ñownership changeò under the Internal Revenue Code 

and its effect on Citiôs ability to utilize its deferred tax 

assets (DTAs) to offset future taxable income; 

Å  the potential negative impact on the value of Citiôs DTAs 

if corporate tax rates in the U.S., or certain foreign 

jurisdictions, are decreased; 

Å  the expiration of a provision of the U.S. tax law allowing 

Citi to defer U.S. taxes on certain active financial services 

income and its effect on Citiôs tax expense; 

Å Citiôs ability to continue to wind down Citi Holdings at 

the same pace or level as in the past and its ability to 

reduce risk-weighted assets and limit its expenses as a 

result; 

Å  Citiôs ability to continue to control expenses, particularly 

as it continues to invest in the businesses in Citicorp with 

the continued uncertainty of the impact of FX translation 

and legal and regulatory expenses from quarter to quarter;  

Å  Citiôs ability to hire and retain qualified employees as a 

result of regulatory uncertainty regarding compensation 

practices or otherwise; 

Å  Citiôs ability to predict or estimate the outcome or 

exposure of the extensive legal and regulatory 

proceedings to which it is subject, and the potential for 

the ñwhistleblowerò provisions of the Financial Reform 

Act to further increase Citiôs number of, and exposure to, 

legal and regulatory proceedings; 

Å  potential future changes in key accounting standards 

utilized by Citi and their impact on how Citi records and 

reports its financial condition and results of operations; 

Å  the accuracy of Citiôs assumptions and estimates, 

including in determining credit loss reserves, litigation 

and regulatory exposures, mortgage representation and 

warranty claims and the fair value of certain assets, used 

to prepare its financial statements; 

Å  Citiôs ability to maintain effective risk management 

processes and strategies to protect against losses, which 

can be increased by concentration of risk, particularly 

with Citiôs counter parties in the financial sector; 

Å  a failure in Citiôs operational systems or infrastructure, or 

those of third parties;  
Å  Citiôs ability to maintain the value of the Citi brand; and 

Å the continued volatility and uncertainty relating to Citiôs 

Japan Consumer Finance business, including the type, 

number and amount of customer refund claims received.  
 

Any forward-looking statements made by or on behalf of 

Citigroup speak only as of the date they are made, and Citi 

does not undertake to update forward-looking statements to 

reflect the impact of circumstances or events that arise after 

the date the forward-looking statements were made. 
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CONSOLIDATED FINANCIAL STATEMENTS  
 
CONSOLIDATED STATEMENT OF INCOME  (Unaudited) Citigroup Inc. and Subsidiaries 

 Three Months Ended  March 31, 

In millions of dollars, except per-share amounts 2011 2010 

Revenues   

Interest revenue $18,200 $20,852 

Interest expense 5,976 6,291 

Net interest revenue $12,224 $14,561 

Commissions and fees $  3,368 $  3,645 

Principal transactions 3,167 4,116 

Administration and other fiduciary fees 1,097 1,022 

Realized gains (losses) on sales of investments 580 538 

Other than temporary impairment losses on investments    

Gross impairment losses (1,733) (550) 

Less: Impairments recognized in OCI 26 43 

Net impairment losses recognized in earnings  $(1,707) $   (507) 

Insurance premiums $      672  $     748 

Other revenue 325 1,298 

Total non-interest revenues $  7,502 $10,860 

Total revenues, net of interest expense $19,726 $25,421 

Provisions for credit losses and for benefits and claims   

Provision for loan losses $  2,899 $  8,366 

Policyholder benefits and claims 260 287 

Provision for unfunded lending commitments 25 (35) 

Total provisions for credit losses and for benefits and claims $  3,184 $  8,618 

Operating expenses   

Compensation and benefits $  6,409 $  6,162 

Premises and equipment 825 830 

Technology/communication 1,214 1,199 

Advertising and marketing 397 302 

Other operating 3,481 3,025 

Total operating expenses $12,326 $11,518 

Income from continuing operations before income taxes $  4,216 $  5,285 

Provision for income taxes 1,185 1,036 

Income from continuing operations $  3,031 $  4,249 

Discontinued operations   

Income (loss) from discontinued operations $       60 $      (5) 

Gain on sale 4 94 

Provision (benefit) for income taxes 24 (122) 

Income from discontinued operations, net of taxes $       40 $     211 

Net income before attribution of noncontrolling interests $  3,071 $  4,460 

Net income attributable to noncontrolling interests 72 32 

Citigroupôs net income  $  2,999 $  4,428 

Basic earnings per share 
(1)

   

Income from continuing operations $    0.10 $    0.15 

Income from discontinued operations, net of taxes ð 0.01 

Net income  $    0.10 $    0.15 

Weighted average common shares outstanding 29,043.5 28,444.3 

Diluted earnings per share 
(1)

   

Income from continuing operations $    0.10 $    0.14 

Income from discontinued operations, net of taxes ð 0.01 

Net income  $    0.10 $    0.15 

Adjusted weighted average common shares outstanding 29,965.8 29,333.5 

 
 (1) Due to rounding, earnings per share on continuing operations and discontinued operations may not sum to earnings per share amount on net income. 

 

See Notes to the Consolidated Financial Statements. 
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CONSOLIDATED BALANCE SHEET  Citigroup Inc. and Subsidiaries 

In millions of dollars, except shares 

March 31, 

2011 

(Unaudited) 
December 31,  

2010 

Assets   

Cash and due from banks (including segregated cash and other deposits) $       27,842 $    27,972 

Deposits with banks 163,603 162,437 

Federal funds sold and securities borrowed or purchased under agreements to resell  

  (including $98,566 and $87,512 as of March 31, 2011 and December 31, 2010, respectively, at fair value) 261,120 246,717 

Brokerage receivables 40,901 31,213 

Trading account assets  

  (including $128,020 and $117,554 pledged to creditors at March 31, 2011 and December 31, 2010, respectively) 323,110 317,272 

Investments (including $14,988 and $12,546 pledged to creditors at March 31, 2011 and December 31, 2010, 

respectively, and $303,981 and $281,174 as of March 31, 2011 and December 31, 2010, respectively, at fair value) 327,257 318,164 

Loans, net of unearned income   

Consumer (including $1,489 and $1,745 as of March 31, 2011 and December 31, 2010, respectively, at fair value) 441,213 457,632 

Corporate (including $2,862 and $2,627 as of March 31, 2011 and December 31, 2010, respectively, at fair value) 195,923 191,162 

Loans, net of unearned income $    637,136 $   648,794 

Allowance for loan losses (36,568) (40,655) 

Total loans, net $    600,568 $   608,139 

Goodwill 26,339 26,152 

Intangible assets (other than MSRs) 7,280 7,504 

Mortgage servicing rights (MSRs) 4,690 4,554 

Other assets (including $13,758 and $19,319 as of March 31, 2011 and December 31, 2010, respectively, at fair value) 162,433 163,778 

Assets of discontinued operations held for sale 2,672 ð 

Total assets $1,947,815 $1,913,902 

 
 

The following table presents certain assets of consolidated variable interest entities (VIEs), which are included in the 

Consolidated Balance Sheet above. The assets in the table below include only those assets that can be used to settle obligations of 

consolidated VIEs on the following page, and are in excess of those obligations. 

 

 

March 31,  

2011 

December 31, 

2010 

   

Assets of consolidated VIEs that can only be used to settle obligations of consolidated VIEs   

Cash and due from banks  $    1,506  $       799  

Trading account assets 3,804 6,509  

Investments  7,809 7,946  

Loans, net of unearned income   

Consumer (including $1,462 and $1,718 as of March 31, 2011 and December 31, 2010, respectively,    

  at fair value) 106,363  117,768  

Corporate (including $336 and $425 as of March 31, 2011 and December 31, 2010, respectively,  

  at fair value) 21,766  23,537  

Loans, net of unearned income $128,129 $141,305  

Allowance for loan losses  (9,432) (11,346) 

Total loans, net $118,697  $129,959  

Other assets  1,203  680  

Total assets of consolidated VIEs that can only be used to settle obligations of consolidated VIEs $133,019 $145,893  

 

 

[Statement continues on the next page.] 

 

 

 

 



 

 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

84 

 

CONSOLIDATED BALANCE SHEET  Citigroup Inc. and Subsidiaries 

(Continued)  

In millions of dollars, except shares 

March 31, 

2011 

(Unaudited) 
December 31,  

2010 

Liabilities    

Non-interest-bearing deposits in U.S. offices $     81,839 $     78,268 

Interest-bearing deposits in U.S. offices (including $846 and $665 as of March 31, 2011 and December 31, 2010, 

 respectively, at fair value) 222,613 225,731 

Non-interest-bearing deposits in offices outside the U.S. 61,851 55,066 

Interest-bearing deposits in offices outside the U.S. (including $719 and $600 as of March 31, 2011 and December 31, 

2010 , respectively, at fair value) 499,560 485,903 

Total deposits $   865,863 $   844,968 

Federal funds purchased and securities loaned or sold under agreements to repurchase (including $112,461 and 

$121,193 as of March 31, 2011 and December 31, 2010 , respectively, at fair value) 187,825 189,558 

Brokerage payables 50,394 51,749 

Trading account liabilities 146,346 129,054 

Short-term borrowings (including $1,914 and $2,429  as of March 31, 2011 and December 31, 2010, respectively,  

  at fair value) 78,622 78,790 

Long-term debt (including $26,278 and $25,997 as of March 31, 2011 and December 31, 2010,  respectively,  

  at fair value) 376,541 381,183 

Other liabilities (including $7,716 and $9,710 as of March 31, 2011 and December 31, 2010, respectively,  

  at fair value) 68,792 72,811 

Liabilities of discontinued operations held for sale 39 ð 

Total liabilities  $1,774,422 $1,748,113 

Stockholdersô equity   

Preferred stock ($1.00 par value; authorized shares: 30 million), issued shares: 12,038 at March 31, 2011, at aggregate 

liquidation value $          312 $          312 

Common stock ($0.01 par value; authorized shares: 60 billion), issued shares: 29,318,448,574 at March 31, 2011 

and 29,224,016,234 at December 31, 2010 293 292 

Additional paid-in capital 102,740 101,024 

Retained earnings 82,554 79,559 

Treasury stock, at cost: 2011ð112,008,014 shares and 2010ð165,655,721 shares (878) (1,442) 

Accumulated other comprehensive income (loss) (13,984) (16,277) 

Total Citigroup stockholdersô equity $  171,037 $  163,468 

Noncontrolling interest 2,356 2,321 

Total equity $   173,393 $   165,789 

Total liabilities and equity $1,947,815 $1,913,902 

 

 

The following table presents certain liabilities of consolidated VIEs, which are included in the Consolidated Balance Sheet above. 

The liabilities in the table below include third-party liabilities of consolidated VIEs only, and exclude intercompany balances that 

eliminate in consolidation. The liabilities also exclude amounts where creditors or beneficial interest holders have recourse to the 

general credit of Citigroup.  

 

 

March 31, 

2011 

December 31, 

2010 

   

Liabilities  of consolidated VIEs for which creditors or beneficial interest holders do not have recourse to the 

general credit of Citigroup  

 

Short-term borrowings  $22,665  $22,046  

Long-term debt (including $3,025 and $3,942 as of March 31, 2011 and December 31, 2010, respectively, at fair 

value) 67,381  69,710  

Other liabilities 553  813  

Total liabilities of consolidated VIEs for which creditors or beneficial interest holders do not  

   have recourse to the general credit of Citigroup  $90,599 $92,569  

 

See Notes to the Consolidated Financial Statements. 
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CONSOLIDATED STATEMENT OF CHANGES IN STOCKHOLDERSô EQUITY  Citigroup Inc. and Subsidiaries 

(Unaudited) Three months ended March 31, 

In millions of dollars, except shares in thousands 2011 2010 

Preferred stock at aggregate liquidation value   

Balance, beginning of year $       312 $       312 

Balance, end of period $       312 $       312 

Common stock and additional paid-in capital   

Balance, beginning of year $101,316 $  98,428 

Employee benefit plans (157) (3,506) 

Issuance of new common stock ð ð 

Conversion of ADIA Upper Decs Equity Units Purchase Contract to common stock                                                 1,875 1,875 

Other (1) (83) 

Balance, end of period $103,033 $  96,714 

Retained earnings   

Balance, beginning of year $  79,559 $  77,440 

Adjustment to opening balance, net of taxes (1)  ð (8,442) 

Adjusted balance, beginning of period $  79,559 $  68,998 

Citigroupôs net income  2,999 4,428 

Common dividends (2)           ð 6 

Preferred dividends (4)           ð 

Balance, end of period $  82,554 $  73,432 

Treasury stock, at cost   

Balance, beginning of year $  (1,442) $  (4,543) 

Issuance of shares pursuant to employee benefit plans 564 3,364 

Treasury stock acquired (3)           ð (1) 

Other           ð 2 

Balance, end of period $     (878) $  (1,178) 

Accumulated other comprehensive income (loss)   

Balance, beginning of year $(16,277) $(18,937) 

Net change in unrealized gains and losses on investment securities, net of taxes 740 1,182 

Net change in cash flow hedges, net of taxes 152 223 

Net change in foreign currency translation adjustment, net of taxes 1,364 (279) 

Pension liability adjustment, net of taxes (4) 37 (48) 

Net change in Accumulated other comprehensive income (loss) $    2,293 $    1,078 

Balance, end of period $(13,984) $(17,859) 

Total Citigroup common stockholdersô equity (shares outstanding: 29,206,441 at March 31, 2011 and 

29,058,360 at December 31, 2010) $170,725 $151,109 

Total Citigroup stockholdersô equity $171,037 $151,421 

Noncontrolling interest   

Balance, beginning of year $    2,321 $    2,273 

Initial origination of a noncontrolling interest ð (10) 

Transactions between noncontrolling-interest shareholders and the related consolidated subsidiary ð (22) 

Transactions between Citigroup and the noncontrolling-interest shareholders (92) ð 

Net income attributable to noncontrolling-interest shareholders 72 32 

Dividends paid to noncontrolling-interest shareholders ð (54) 

Accumulated other comprehensive incomeðnet change in unrealized gains and losses on investment 

securities, net of tax (2) 12 

Accumulated other comprehensive incomeðnet change in FX translation adjustment, net of tax 31 (5) 

All other 26 132 

Net change in noncontrolling interests $         35 $         85 

Balance, end of period $    2,356 $    2,358 

Total equity $173,393 $153,779 

Comprehensive income (loss)   

Net income (loss) before attribution of noncontrolling interests $    3,071 $    4,460 
Net change in Accumulated other comprehensive income (loss) before attribution of noncontrolling interest 2,322 1,085 

Total comprehensive income (loss) before attribution of noncontrolling interest $    5,393 $    5,545 

Comprehensive income (loss) attributable to the noncontrolling interests $       101 $         39 
Comprehensive income (loss) attributable to Citigroup $    5,292 $    5,506 
 
(1) The adjustment to the opening balance for Retained earnings in 2010 represents the cumulative effect of initially adopting ASC 810, Consolidation (SFAS 167).  

See Note 1 to the Consolidated Financial Statements. 

(2)   Common dividends in 2010 represent a reversal of dividends accrued on forfeitures of previously issued but unvested employee stock awards related to employees 
who have left Citigroup.   

(3)    All open market repurchases were transacted under an existing authorized share repurchase plan and relate to customer fails/errors. 

(4)    Reflects adjustments to the funded status of pension and postretirement plans, which is the difference between the fair value of the plan assets and the projected 
benefit obligation. See Note 8 to the Consolidated Financial Statements.  

See Notes to the Consolidated Financial Statements.  
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CONSOLIDATED STATEMENT OF CASH FLOWS (Unaudited)  Citigroup Inc. and Subsidiaries 

 Three Months Ended  March 31, 
In millions of dollars 2011 2010 

Cash flows from operating activities of continuing operations   

Net income before attribution of noncontrolling interests $  3,071 $  4,460 

Net income attributable to noncontrolling interests 72 32 

Citigroupôs net income  $  2,999 $  4,428 

Income from discontinued operations, net of taxes 36 147 

Gain on sale, net of taxes 4 64 

Income from continuing operationsðexcluding noncontrolling interests $  2,959 $  4,217 

Adjustments to reconcile net income to net cash provided by operating activities of  

continuing operations   

Amortization of deferred policy acquisition costs and present value of future profits  $       62  $     102 

(Additions)/reductions to deferred policy acquisition costs (25) 1,994 

Depreciation and amortization 671 623 

Provision for credit losses 2,924 8,331 

Change in trading account assets 4,162 (13,110) 

Change in trading account liabilities 17,292 5,236 

Change in federal funds sold and securities borrowed or purchased under agreements to resell (14,403) (12,326) 

Change in federal funds purchased and securities loaned or sold under agreements to repurchase (1,733) 53,630 

Change in brokerage receivables net of brokerage payables (11,043) (6,172) 

Realized gains from sales of investments (580) (538) 

Change in loans held-for-sale (629) (1,444) 

Other, net 1,382 (5,125) 

Total adjustments $   (1,920) $31,201 

Net cash provided by operating activities of continuing operations $    1,039 $35,418 

Cash flows from investing activities of continuing operations   

Change in deposits with banks $   (1,166) $  3,889 

Change in loans 5,624 25,536 

Proceeds from sales and securitizations of loans 1,824 1,252 

Purchases of investments (105,554) (95,504) 

Proceeds from sales of investments 35,185 32,962 

Proceeds from maturities of investments 47,361 45,904 

Capital expenditures on premises and equipment and capitalized software (688) (278) 

Proceeds from sales of premises and equipment, subsidiaries and affiliates, and repossessed assets 422 637 

Net cash (used in) provided by investing activities of continuing operations $(16,992) $14,398 

Cash flows from financing activities of continuing operations   

Dividends paid $         (4)  $      ð  

Issuance of common stock ð ð 
Conversion of ADIA Upper Decs equity units purchase contract to common stock 1,875 1,875 

Treasury stock acquired ð (1) 

Stock tendered for payment of withholding taxes (220) (126) 

Issuance of long-term debt 8,190 7,331 

Payments and redemptions of long-term debt (14,189) (16,682) 

Change in deposits 20,908 (7,989) 

Change in short-term borrowings (1,068) (33,885) 

Net cash provided by (used in) financing activities of continuing operations $15,492 $(49,477) 

Effect of exchange rate changes on cash and cash equivalents $     331 $     (185) 

Discontinued operations   

Net cash provided by discontinued operations $       ð $        52 

Change in cash and due from banks $    (130) $      206 

Cash and due from banks at beginning of period 27,972 25,472 

Cash and due from banks at end of period $27,842 $25,678 

Supplemental disclosure of cash flow information for continuing operations   

Cash paid during the period for income taxes $     874 $  1,802 

Cash paid during the period for interest $  4,608 $  5,711 

Non-cash investing activities   

Transfers to OREO and other repossessed assets $432 $     669 

Transfers to trading account assets from investments (held-to-maturity) $12,700 ð 

 

See Notes to the Consolidated Financial Statements.  
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NOTES TO CONSOLIDATE D FINANCIAL STATEMEN TS  
 

1. BASIS OF PRESENTATION  

 

The accompanying unaudited Consolidated Financial 

Statements as of March 31, 2011 and for the three-month 

periods ended March 31, 2011and 2010 include the accounts 

of Citigroup Inc. (Citigroup) and its subsidiaries (collectively, 

the Company).  In the opinion of management, all 

adjustments, consisting of normal recurring adjustments, 

necessary for a fair presentation have been reflected.  The 

accompanying Unaudited Consolidated Financial Statements 

should be read in conjunction with the Consolidated Financial 

Statements and related notes included in Citigroupôs Annual 

Report on Form 10-K for the fiscal year ended December 31, 

2010 (2010 Annual Report on Form 10-K). 
Certain financial information that is normally included in 

annual financial statements prepared in accordance with U.S. 

generally accepted accounting principles, but is not required 

for interim reporting purposes, has been condensed or omitted. 

Management must make estimates and assumptions that 

affect the Consolidated Financial Statements and the related 

footnote disclosures.  While management makes its best 

judgment, actual results could differ from those estimates. 

Current market conditions increase the risk and complexity of 

the judgments in these estimates. 

Certain reclassifications have been made to the prior-

periodôs financial statements to conform to the current periodôs 

presentation.  

As noted above, the Notes to Consolidated Financial 

Statements are unaudited.  

 

Significant Accounting Policies 

The Companyôs accounting policies are fundamental to 

understanding managementôs discussion and analysis of 

results of operations and financial condition.  The Company 

has identified six policies as being significant because they 

require management to make subjective and/or complex 

judgments about matters that are inherently uncertain.  These 

policies relate to Valuations of Financial Instruments, 

Allowance for Credit Losses, Securitizations, Goodwill,  

Income Taxes and Legal Reserves.  The Company, in 

consultation with the Audit Committee of the Board of 

Directors, has reviewed and approved these significant 

accounting policies, which are further described under 

ñSignificant Accounting Policies and Significant Estimatesò 

and Note 1 to the Consolidated Financial Statements in the  

Companyôs 2010 Annual Report on Form 10-K.  

  

 

Principles of Consolidation 

The Consolidated Financial Statements include the accounts of 

the Company. The Company consolidates subsidiaries in 

which it holds, directly or indirectly, more than 50% of the 

voting rights or where it exercises control. Entities where the 

Company holds 20% to 50% of the voting rights and/or has 

the ability to exercise significant influence, other than 

investments of designated venture capital subsidiaries, or 

investments accounted for at fair value under the fair value 

option, are accounted for under the equity method, and the pro 

rata share of their income (loss) is included in Other revenue. 

Income from investments in less than 20%-owned companies 

is recognized when dividends are received. As discussed 

below, Citigroup consolidates entities deemed to be variable 

interest entities when Citigroup is determined to be the 

primary beneficiary. Gains and losses on the disposition of 

branches, subsidiaries, affiliates, buildings, and other 

investments and charges for managementôs estimate of 

impairment in their value that is other than temporary, such 

that recovery of the carrying amount is deemed unlikely, are 

included in Other revenue.  

 

Repurchase and Resale Agreements 

Securities sold under agreements to repurchase (repos) and 

securities purchased under agreements to resell (reverse repos) 

generally do not constitute a sale for accounting purposes of 

the underlying securities, and so are treated as collateralized 

financing transactions. Where certain conditions are met under 

ASC 860-10, Transfers and Servicing (formerly FASB 

Statement No. 166, Accounting for Transfers of Financial 

Assets), the Company accounts for certain repurchase 

agreements and securities lending agreements as sales. The 

key distinction resulting in these agreements being accounted 

for as sales is a reduction in initial margin or restriction in 

daily maintenance margin. At March 31, 2011 and December 

31, 2010, a nominal amount of these transactions were 

accounted for as sales that reduced trading account assets.  
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ACCOUNTING CHANGES  

 

Change in Accounting for Embedded Credit Derivatives  
In March 2010, the FASB issued ASU 2010-11, Scope 

Exception Related to Embedded Credit Derivatives. The ASU 

clarifies that certain embedded derivatives, such as those 

contained in certain securitizations, CDOs and structured notes, 

should be considered embedded credit derivatives subject to 

potential bifurcation and separate fair value accounting. The 

ASU allows any beneficial interest issued by a securitization 

vehicle to be accounted for under the fair value option at 

transition on July 1, 2010.  

 

The Company has elected to account for certain beneficial 

interests issued by securitization vehicles under the fair value 

option that are included in the table below. Beneficial interests 

previously classified as held-to-maturity (HTM) were 

reclassified to available-for-sale (AFS) on June 30, 2010, 

because as of that reporting date, the Company did not have the 

intent to hold the beneficial interests until maturity. 

The following table also shows the gross gains and gross 

losses that make up the pretax cumulative-effect adjustment to 

retained earnings for reclassified beneficial interests, recorded 

on July 1, 2010: 

 

 
  July 1, 2010  
 Pretax cumulative effect adjustment to Retained earnings 

 

In millions of dollars at June 30, 2010 
 

Amortized cost 

Gross unrealized losses 

recognized in AOCI(1) 

Gross unrealized gains 

recognized in AOCI 

 

Fair value 

Mortgage-backed securities      

Prime   $    390 $    ð         $49                $     439 

Alt -A                        550 ð               54                  604 

Subprime                        221 ð              6                  227 

Non-U.S. residential                     2,249 ð              38               2,287 

Total mortgage-backed securities  $  3,410 $   ð          $147           $  3,557 

Asset-backed securities      

Auction rate securities $  4,463 $401 $48           $  4,110 

Other asset-backed 4,189                                                19            164     4,334 

Total asset-backed securities                                                  $  8,652           $420                   $212  $  8,444 

Total reclassified debt securities                 $12,062 $420          $359           $12,001 

 
(1) All reclassified debt securities with gross unrealized losses were assessed for other-than-temporary-impairment as of June 30, 2010, including an assessment of 

whether the Company intends to sell the security. For securities that the Company intends to sell, impairment charges of $176 million were recorded in earnings in 

the second quarter of 2010.  
 

 

Beginning July 1, 2010, the Company elected to account 

for these beneficial interests under the fair value option for 

various reasons, including: 
 

Å To reduce the operational burden of assessing beneficial 

interests for bifurcation under the guidance in the ASU; 

Å Where bifurcation would otherwise be required under the 

ASU, to avoid the complicated operational requirements 

of bifurcating the embedded derivatives from the host 

contracts and accounting for each separately.  The 

Company reclassified substantially all beneficial interests 

where bifurcation would otherwise be required under the 

ASU; and  

Å To permit more economic hedging strategies while 

minimizing volatility in reported earnings.  

 

Credit Quality and Allowance for Credit Losses 

Disclosures 

In July 2010, the FASB issued ASU No. 2010-20, Disclosures 

about Credit Quality of Financing Receivables and Allowance 

for Credit Losses. The ASU requires a greater level of 

disaggregated information about the allowance for credit 

losses and the credit quality of financing receivables. The 

period-end balance disclosure requirements for loans and the 

allowance for loans losses were effective for reporting periods 

ending on or after December 15, 2010 and were included in 

the Companyôs 2010 Annual Report on Form 10-K, while 

disclosures for activity during a reporting period in the loan 

and allowance for loan losses accounts are effective for 

reporting periods beginning on or after December 15, 2010 

and are included in this quarterly report (see Notes 12 and 13 

to the Consolidated Financial Statments).  The FASB has 

deferred the troubled debt restructuring (TDR) disclosure 

requirements that were part of this ASU to be concurrent with 

the effective date of recently issued guidance for identifying a 

TDR (discussed below), in the third quarter of 2011.  

 

 



 

 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

89 

FUTURE APPLICATION OF ACCOUNTING 

STANDARDS 

 
Troubled Debt Restructurings (TDRs) 

In April 2011, the FASB issued ASU 2011-02 to clarify the 

guidance for accounting for troubled debt restructurings 

(TDRs). The ASU clarifies the guidance on a creditorôs 

evaluation of whether it has granted a concession and whether 

a debtor is experiencing financial difficulties, such as: 
 

¶ Creditors cannot assume that debt extensions at or above a 

borrowerôs original contractual rate do not constitute 

troubled debt restructurings.  

¶ If a borrower doesnôt have access to funds at a market rate 

for debt with characteristics similar to the restructured 

debt, that may indicate that the creditor has granted a 

concession.    

¶ A borrower that is not currently in default may still be 

considered to be experiencing financial difficulty when 

payment default is considered ñprobable in the foreseeable 

future.ò 
 

The guidance will be effective for the Companyôs third 

quarter 2011 Form 10-Q and is to be applied retrospectively to 

restructurings occurring on or after January 1, 2011. The 

Company is currently evaluating the potential impact of 

adopting the ASU. 

 

Loss-Contingency Disclosures 

In July 2010, the FASB issued a second exposure draft 

proposing expanded disclosures regarding loss contingencies. 

This proposal increases the number of loss contingencies 

subject to disclosure and requires substantial quantitative and 

qualitative information to be provided about those loss 

contingencies. The proposal will have no impact on the 

Companyôs accounting for loss contingencies.  

 

Potential Amendments to Current Accounting Standards 

In January 2011, the FASB issued the Proposed Accounting 

Standards UpdateðBalance Sheet (Topic 210): Offsetting, to 

propose a framework for offsetting financial assets and 

liabilities. This proposal would prohibit netting most 

derivative contracts covered by ISDA master netting 

agreements and also prohibit netting most repurchase/resale 

agreements under standard industry agreements that are 

allowed to be netted today and would result in a significant 

gross-up of assets and liabilities on the balance sheet.  

The FASB and IASB are currently working on several 

joint projects, including amendments to existing accounting 

standards governing financial instruments and lease 

accounting. Upon completion of the standards, the Company 

will need to re-evaluate its accounting and disclosures. The 

FASB is proposing sweeping changes to the classification and 

measurement of financial instruments, hedging and 

impairment guidance. The FASB is also working on a project 

that would require all leases to be capitalized on the balance 

sheet. These projects will have significant impacts for the 

Company. However, due to ongoing deliberations of the 

standard-setters, the Company is currently unable to determine 

the effect of future amendments or proposals.    
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2. DISCONTINUED OPERATIONS  

 

Sale of Egg Banking PLC Credit Card Business 

On March 1, 2011, the Company announced that Egg Banking 

PLC (Egg), an indirect subsidiary which is part of the Citi 

Holdings segment, entered into a definitive agreement that 

will result in the divestiture of Citiôs UK credit card business 

to Barclays PLC.  The sale closed on April 28, 2011. 

This sale is reported as discontinued operations for the 

first quarter of 2011 only.  Prior periods were not reclassified 

due to the immateriality of the impact in those periods. The 

total gain on sale of Egg will be recognized upon closing. 

Total assets of $2.7 billion associated with the sale of the 

Egg credit card business are included in Assets of discontinued 

operations held for sale on the Consolidated Balance Sheet.  

The following is a summary as of March 31, 2011 of the 

assets and liabilities of Discontinued operations held for sale 

on the Consolidated Balance Sheet for the operations related 

to Egg:

 
In millions of dollars March 31, 2011 

  

Assets  

Deposits at interest with banks $     16 

Loans, net of unearned income 2,665 

Allowance for loan losses (240) 

    Total loans, net $2,425 

Goodwill  147 

Intangibles 18 

Other assets 66 

Total assets $2,672 

  

Liabilities   

Deposits $     13 

Other liabilities 26 

Total liabilities  $     39 

 

Summarized financial information for discontinued 

operations, including cash flows, related to the sale of Egg 

follows: 

      

In millions of dollars 

Three Months Ended 

March 31, 2011 

Total revenues, net of interest expense $ 126 

Income from discontinued operations $61 

Loss on sale ð 

Provision for income taxes  21 

Income from discontinued operations,  

    net of taxes $ 40 

 

In millions of dollars 

Three Months Ended 

March 31, 2011 

Cash flows from operating activities $ð 

Cash flows from investing activities ð 

Cash flows from financing activities ð 

Net cash provided by discontinued 

operations 

 

$ð 

 
 

 

Combined Results for Discontinued Operations 

The following is summarized financial information for the 

Egg cards business, Nikko Cordial business, German retail 

banking operations and CitiCapital business. The SLC 

business, which was sold on December 31, 2010, is not 

included as this sale was reported as discontinued operations 

for the third and fourth quarters of 2010 only due to the 

immateriality of the impact of that presentation in other 

periods. The Nikko Cordial business, which was sold on 

October 1, 2009, the German retail banking operation, which 

was sold on December 5, 2008, and the CitiCapital business, 

which was sold on July 31, 2008, continue to have minimal 

residual costs associated with the sales.  

 
Three Months Ended March 31, 

In millions of dollars 2011 2010 

Total revenues, net of interest 

expense $  130 $    117 

Income (loss) from discontinued 

operations $    60 $      (5) 

Gain  on sale 4 94 

Provision (benefit) for income taxes  24 (122) 

Income from discontinued  

operations, net of taxes $    40 $   211 

   
Three Months Ended March 31, 

In millions of dollars 2011 2010 

Cash flows from operating activities $ð $(135) 

Cash flows from investing activities ð 186 

Cash flows from financing activities ð 1 

Net cash provided by (used in) 

discontinued operations 

 

$ð $   52 
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3. BUSINESS SEGMENTS  

 

Citigroup is a diversified bank holding company whose 

businesses provide a broad range of financial services to 

Consumer and Corporate customers around the world. The 

Companyôs activities are conducted through the Regional 

Consumer Banking, Institutional Clients Group (ICG), Citi 

Holdings and Corporate/Other business segments.  

The Regional Consumer Banking segment includes a 

global, full-service Consumer franchise delivering a wide 

array of banking, credit card lending, and investment services 

through a network of local branches, offices and electronic 

delivery systems.  

The Companyôs ICG segment is composed of Securities 

and Banking and Transaction Services and provides 

corporations, governments, institutions and investors in 

approximately 100 countries with a broad range of banking 

and financial products and services. 

 

 

The Citi Holdings segment is composed of the Brokerage 

and Asset Management, Local Consumer Lending and Special 

Asset Pool.  

Corporate/Other includes net treasury results, unallocated 

corporate expenses, offsets to certain line-item 

reclassifications (eliminations), the results of discontinued 

operations and unallocated taxes.  

The following table presents certain information regarding the Companyôs continuing operations by segment: 

 

 
Revenues, 

net of interest expense (1) 

Provision (benefit) 

for income taxes 

Income (loss) from 

continuing operations 
(1)(2)

 

Identifiable  

assets 

 
Three Months Ended March 31,  

  In millions of dollars, except 

  identifiable assets in billions 2011 2010 2011 2010 2011 2010 
Mar. 31, 

2011 

Dec. 31, 

2010 

Regional Consumer Banking $  7,942 $  8,082 $   625 $   207 $1,545 $   973 $   333 $   331 

Institutional Clients Group 8,562 10,440 1,075 1,812 2,550 4,116 997 953 

Subtotal Citicorp $16,504 $18,522 $1,700 $2,019 $4,095 $5,089 $1,330 $1,284 

Citi Holdings 3,283 6,550 (264) (946) (547) (875) 337 359 

Corporate/Other  (61) 349 (251) (37) (517) 35 281 271 

Total $19,726 $25,421 $1,185 $1,036 $3,031 $4,249 $1,948 $1,914 

          
(1) Includes Citicorp total revenues, net of interest expense, in North America of $6.3 billion and $8.0 billion; in EMEA of $3.3 billion and $3.8 billion; in Latin 

America of $3.3 billion and $3.0 billion; and in Asia of  $3.6 billion and $3.7 billion for the three-months ended March 31, 2011 and 2010 respectively. Regional 

numbers exclude Citi Holdings and Corporate/Other, which largely operate within the U.S.  
(2) Includes pretax provisions (credits) for credit losses and for benefits and claims in the Regional Consumer Banking results of $1.3 billion and $2.9 billion; in the 

ICG results of $(0.2) billion and $(0.1) billion; and in the Citi Holdings results of $2.1 billion and $5.8 billion for the three-months ended March 31, 2011 and 

2010, respectively. 
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4. INTEREST REVENUE AND EXPENSE  

 

For the three months ended March 31, 2011 and 2010, 

respectively, interest revenue and expense consisted of the 

following:  

 

Three Months Ended March 31, 

In millions of dollars 2011 2010 

Interest revenue   

Loan interest, including fees $12,286 $14,673 

Deposits with banks 459 290 

Federal funds sold and securities purchased 

under agreements to resell 838 752 

Investments, including dividends 2,456 3,109 

Trading account assets (1) 2,010 1,872 

Other interest 151 156 

Total interest revenue $18,200 $20,852 

Interest expense   

Deposits (2) $  2,014 $  2,080 

Federal funds purchased and 

securities loaned or sold under 

agreements to repurchase 737 654 

Trading account liabilities(1) 84 63 

Short-term borrowings 170 276 

Long-term debt 2,971 3,218 

Total interest expense $  5,976 $  6,291 

Net interest revenue $12,224 $14,561 

Provision for loan losses  2,899 8,366 

Net interest revenue after 

provision for loan losses $  9,325 $  6,195 

  

(1) Interest expense on Trading account liabilities of ICG is reported as a 
reduction of interest revenue from Trading account assets.  

(2) Includes deposit insurance fees and charges of $220 million and $223 

million for the three months ended March 31, 2011 and 2010, 

respectively. 

 

 

5. COMMISSIONS AND FEES  

 

Commissions and fees revenue includes charges to customers 

for credit and bank cards, including transaction processing 

fees and annual fees; advisory and equity and debt 

underwriting services; lending and deposit-related 

transactions, such as loan commitments, standby letters of 

credit and other deposit and loan servicing activities; 

investment management-related fees, including brokerage 

services and custody and trust services; and insurance fees and 

commissions.  

The following table presents commissions and fees 

revenue for the three months ended March 31:  

 
Three Months Ended March 31, 

In millions of dollars 2011 2010 

Credit cards and bank cards $  865 $  965 

Trading-related 691 599 

Investment banking 647 845 

Transaction services 374 347 

Checking-related 225 273 

Other Consumer 217 312 

Primerica - 91 

Loan servicing  146 139 

Corporate finance 128 96 

Other 75 (22) 

Total commissions and fees $3,368 $3,645 
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6. PRINCIPAL TRANSACT IONS  

 

Principal transactions revenue consists of realized and 

unrealized gains and losses from trading activities. Trading 

activities include revenues from fixed income, equities, credit 

and commodities products, as well as foreign exchange 

transactions. Not included in the table below is the impact of 

net interest revenue related to trading activities, which is an 

integral part of trading activitiesô profitability. The following 

table presents principal transactions revenue for the three 

months ended March 31:  

 
Three Months Ended March 31, 

In millions of dollars 2011 2010 

Regional Consumer Banking $     93 $   159 

Institutional Clients Group 2,260 3,307 

Subtotal Citicorp $2,353 $3,466 

Local Consumer Lending (17) (124) 

Brokerage and Asset Management 12 (26) 

Special Asset Pool 632 1,147 

Subtotal Citi Holdings $   627 $   997 

Corporate/Other 187 (347) 

Total Citigroup  $3,167 $4,116 

 

Three Months Ended March 31, 

In millions of dollars 2011 2010 

Interest rate contracts (1) $1,624 $1,374 

Foreign exchange contracts (2) 787 241 

Equity contracts (3) 428 565 

Commodity and other contracts (4) (25) 109 

Credit derivatives (5) 353 1,827 

Total Citigroup  $3,167 $4,116 

 

(1) Includes revenues from government securities and corporate debt, 

municipal securities, preferred stock, mortgage securities, and other debt 

instruments. Also includes spot and forward trading of currencies and 

exchange-traded and over-the-counter (OTC) currency options, options 

on fixed income securities, interest rate swaps, currency swaps, swap 
options, caps and floors, financial futures, OTC options, and forward 

contracts on fixed income securities.  

(2) Includes revenues from foreign exchange spot, forward, option and swap 
contracts, as well as translation gains and losses. 

(3) Includes revenues from common, preferred and convertible preferred 

stock, convertible corporate debt, equity-linked notes, and exchange-
traded and OTC equity options and warrants. 

(4) Primarily includes revenues from crude oil, refined oil products, natural 

gas, and other commodities trades. 
(5) Includes revenues from structured credit products.  

 

7. INCENTIVE PLANS  

 

Stock-Based Incentive Compensation  
The Company has adopted a number of equity compensation 

plans under which it currently administers award programs 

involving grants of stock options, restricted or deferred stock 

awards, and stock payments. The award programs are used to 

attract, retain and motivate officers, employees and non-

employee directors, to provide incentives for their 

contributions to the long-term performance and growth of the 

Company, and to align their interests with those of 

stockholders. Certain of these equity issuances also increase 

the Companyôs stockholdersô equity. The plans and award 

programs are administered by the Personnel and 

Compensation Committee of the Citigroup Board of Directors 

(the Committee), which is composed entirely of independent 

non-employee directors. Since April 19, 2005, all equity 

awards have been pursuant to stockholder-approved plans. 

 

Stock Award and Stock Option Programs 
The Company recognized compensation expense related to 

stock award and stock option programs of $454 million for the 

three months ended March 31, 2011.  The Company granted 

366 million shares as equity awards in the first quarter of 

2011, of which 36 million shares were issued as immediately-

vested stock payments, some of which are subject to sales 

restrictions, as described below.  

On February 14, 2011, 29 million stock options were 

granted to certain employees.  In general, the options vest one-

third per year for three years, and have a six-year life.  The 

strike price of these options is $4.91. 

Annual incentive awards made in January 2011 to certain 

executive officers and highly compensated employees were 

made in the form of long-term restricted stock (LTRS), with 

terms prescribed by the Emergency Economic Stabilization 

Act of 2008, as amended (EESA). The senior executive 

officers and next 20 most highly compensated employees for 

2010 (the 2010 Top 25) were eligible for LTRS awards. LTRS 

awards vest in full after three years of service and there are no 

provisions for early vesting of LTRS in the event of 

retirement, involuntary termination of employment or change 

in control, but early vesting will occur upon death or 

disability. Other executive officers and employees received 

annual incentive awards in January 2011 in the form of 

deferred stock awards under the Companyôs Capital 

Accumulation Program (CAP). Generally, CAP awards 

granted in January 2011 vest ratably over three- or four-year 

periods. 

Annual incentive awards made in January 2011 to 

executive officers (in the form of LTRS or under CAP) have 

an additional performance-based vesting condition. If 

Citigroup has pretax net losses during any of the years of the 

deferral period, the Committee may exercise its discretion to 

eliminate or reduce the number of shares in the award that are 

considered attributable to that year. The compensation cost 

associated with these awards is remeasured each period until 

the performance-based vesting condition is resolved. 

All CAP and LTRS awards made in January 2011 provide 

for a clawback that applies if the awards were based on 
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earnings that were misstated or on materially inaccurate 

performance metric criteria, or if the participant knowingly 

provided inaccurate information relating to financial 

statements or performance metrics, or materially violated risk 

limits or balance sheet or working capital or regulatory capital 

guidance. For European Union (EU) participants who are 

ñidentified staff,ò this clawback is in addition to the EU 

clawback described below.  

CAP awards made in January 2011 to ñidentified staffò in 

the EU have several features that differ from the generally 

applicable CAP provisions described above.  ñIdentified staffò 

are those Citigroup employees whose compensation is subject 

to various banking regulations on sound incentive 

compensation policies in the EU. These CAP awards vest in 

full after three years of service, are subject to a six-month sale 

restriction after vesting, and are subject to cancellation if there 

is reasonable evidence that participant engaged in misconduct 

or committed material error, in either case in connection with 

his or her employment, or Citigroup or the participantôs 

business unit has suffered a material downturn in its financial 

performance or a material failure of risk management. The 

compensation cost associated with these awards is remeasured 

each period until they are no longer subject to cancellation 

upon a material downturn in financial performance or a 

material failure of risk management. 

A portion of the immediately vested cash incentive 

compensation awarded in January 2011 to selected highly 

compensated employees was delivered in immediately-vested 

stock payments. In the EU, this stock was subject to sales 

restrictions of at least six months. 

Generally, shares subject to unvested restricted and 

deferred stock awards are eligible to receive dividends or 

dividend equivalent payments during their applicable vesting 

periods. However, pursuant to the provisions of the 

Companyôs 2009 Stock Incentive Plan applicable to awards 

with performance vesting criteria, the CAP and LTRS stock 

awards with performance-based vesting conditions described 

above are not eligible to receive or accrue dividends or 

dividend equivalents during their vesting periods. 

 

Profit Sharing Plan 
On February 14, 2011, the Committee approved grants of 

awards under the 2011 Key Employee Profit Sharing Plan 

(KEPSP) to certain executive officers, which may entitle 

participants to profit-sharing payments based on an initial 

performance measurement period of January 1, 2011 to 

December 31, 2012.  Generally, if a participant remains 

employed and all other conditions to vesting and payment are 

satisfied, the participant will be entitled to an initial payment 

in 2013, as well as a holdback payment in 2014 that may be 

reduced based on performance during the subsequent holdback 

period (generally, January 1, 2013 through December 31, 

2013). If the vesting and performance conditions are satisfied, 

a participantôs initial payment will equal two-thirds of the 

product of the cumulative pretax income for the initial 

performance period and the participantôs applicable 

percentage. The initial payment will be paid after January 20, 

2013, but no later than March 15, 2013.  

The participantôs holdback payment, if any, will equal the 

product of (a) the lesser of cumulative pretax income of 

Citicorp (Citigroup less Citi Holdings) for the initial 

performance period and cumulative pretax income of Citicorp 

for the initial performance period and the holdback period 

combined, and (b) the participantôs applicable percentage, less 

the initial payment; provided that the holdback payment may 

not be less than zero.  The holdback payment, if any, will be 

paid after January 20, 2014, but no later than March 15, 2014.  

The holdback payment, if any, will be credited with notional 

interest during the holdback period.  It is intended that the 

initial payment and holdback payment will be paid in cash; 

however, awards may be paid in Citi common stock if 

required by regulatory authority. Regulators have required that 

U.K. participants receive 50% of their initial payment and 

50% of their holdback payment, if any, in shares of Citi 

common stock that will be subject to a six-month sale 

restriction.  

In addition to the vesting and performance conditions 

described above, nonvested or undelivered KEPSP payments 

are subject to forfeiture or reduction if a participant (a) 

received a payment based on materially inaccurate financial 

statements (including, but not limited to, statements of 

earnings, revenues or gains) or any other materially inaccurate 

performance metric criteria; (b) knowingly engaged in 

providing inaccurate information (including such participantôs 

knowingly failing to timely correct inaccurate information) 

relating to financial statements or performance metrics; or (c) 

materially violated any risk limits established by senior 

management and/or risk management, or any balance sheet or 

working capital guidance provided by a business head, or (d) 

is terminated on account of gross misconduct. 
Independent risk function employees were not eligible to 

participate in the KEPSP as the independent risk function 

participates in the determination of whether payouts will be 

made under the KEPSP. 

The Company recognized $86 million of expense related 

to all KEPSP plans for the three months ended March 31, 

2011. 
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8. RETIREMENT BENEFIT S  

 

The Company has several non-contributory defined benefit 

pension plans covering certain U.S. employees and has 

various defined benefit pension and termination indemnity 

plans covering employees outside the United States. The U.S. 

qualified defined benefit plan provides benefits under a cash 

balance formula. However, employees satisfying certain age 

and service requirements remain covered by a prior final 

average pay formula under that plan. Effective January 1, 

2008, the U.S. qualified pension plan was frozen for most 

employees. Accordingly, no additional compensation-based 

contributions were credited to the cash balance portion of the 

plan for existing plan participants after 2007. However, certain 

employees covered under the prior final pay plan formula 

continue to accrue benefits. The Company also offers 

postretirement health care and life insurance benefits to certain 

eligible U.S. retired employees, as well as to certain eligible 

employees outside the United States.  

 

The following table summarizes the components of net 

(benefit) expense recognized in the Consolidated Statement of 

Income for the Companyôs U.S. qualified and nonqualified 

pension plans, postretirement plans and plans outside the 

United States.  

 

Net (Benefit) Expense 

 
 Three Months Ended March 31, 

  Pension plans  Postretirement benefit plans 

  U.S. plans Non-U.S. plans  U.S. plans Non-U.S. plans 

In millions of dollars 2011 2010 2011 2010  2011 2010 2011 2010 

Qualified Plans 

 
         

Benefits earned during the year $      4 $    4 $   42 $   41  $ ð $    ð $   6 $    6 

Interest cost on benefit obligation 155 159 85 84  15 14 26 26 

Expected return on plan assets (222) (211) (94) (94)  (2) (2) (25) (25) 

Amortization of unrecognized          

Prior service cost (benefit) ð ð 1 1  (1) ð ð ð 

Net actuarial loss 17 11 14 14  3 1 5 5 

Curtailment loss ð ð 3 ð  ð ð ð ð 

Net qualified (benefit) expense $   (46) $  (37) $   51 $   46  $ 15 $    13 $    12 $   12 

Nonqualified (benefit) expense $    10 $   11  $   ð $   ð  $ ð $    ð $    ð $   ð 

Total net (benefit) expense $   (36) $  (26) $   51 $   46  $ 15 $    13 $    12 $   12 
 

 

Contributions  

Citigroupôs pension funding policy for U.S. plans and non-U.S. 

plans is generally to fund to applicable minimum funding 

requirements rather than to the amounts of accumulated benefit 

obligations. For the U.S. plans, the Company may increase its 

contributions above the minimum required contribution under 

Employee Retirement Income Security Act of 1974, as 

amended, if appropriate to its tax and cash position and the 

plansô funded position. For the U.S. plans, at March 31, 2011, 

there were no minimum required cash contributions and no 

discretionary cash or non-cash contributions are currently 

planned. For the non-U.S. plans, the Company contributed $38 

million during the first quarter of 2011 and expects to contribute 

an additional $155 million during the year. For the non-U.S. 

postretirement plans, the Company expects to contribute $71 

million during 2011. These estimates are subject to change,  

since contribution decisions are affected by various factors, such 

as market performance and regulatory requirements. In addition, 

management has the ability to change funding policy. 
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9. EARNINGS PER SHARE  
 

The following is a reconciliation of the income and share data used in the basic and diluted earnings per share (EPS) computations for 

the three months ended March 31: 

 
In millions, except per-share amounts 2011 2010 

Income from continuing operations before attribution of noncontrolling interests  $3,031 $4,249 

Noncontrolling interests from continuing operations 72 32 

Net income from continuing operations (for EPS purposes) $2,959 $4,217 

Income from discontinued operations, net of taxes 40 211 

Citigroupôs net income  $2,999 $4,428 

Preferred dividends  (4) ð 

Net income available to common shareholders $2,995 $4,428 

Dividends and undistributed earnings allocated to participating securities  (35) (28) 

Net income allocated to common shareholders for basic EPS $2,960 $4,400 

Effect of dilutive securities  1 ð 

Net income allocated to common shareholders for diluted EPS $2,961 $4,400 

Weighted-average common shares outstanding applicable to basic EPS 29,043.5 28,444.3 

Effect of dilutive securities   

    TDECs  876.2 882.8 

    Options  24.7 ð 

    Other employee plans 20.7 5.7 

    Convertible securities 0.7 0.7 

Adjusted weighted-average common shares outstanding applicable to 

    diluted EPS 

 

29,965.8 

 

29,333.5 

Basic earnings per share(1)   

Income from continuing operations  $  0.10 $  0.15 

Discontinued operations  ð 0.01 

Net income $  0.10 $  0.15 

Diluted earnings per share(1)   

Income from continuing operations  $  0.10 $  0.14 

Discontinued operations  ð 0.01 

Net income  $  0.10 $  0.15 

 
(1)  Due to rounding, earnings per share on continuing operations and discontinued operations may not sum to earnings per share on net income. 

 

During the first quarters of 2011 and 2010, weighted-

average options to purchase 97.2 million and 395.8 million 

shares of common stock, respectively, were outstanding but not 

included in the computation of earnings per common share, 

because the weighted-average exercise prices of $19.20 and 

$11.64, respectively, were greater than the average market price 

of the Companyôs common stock.   

Warrants issued to the U.S. Treasury as part of the Troubled 

Asset Relief Program (TARP) and the loss-sharing agreement 

(each of which were subsequently sold to the public in January 

2011), with exercise prices of $17.85 and $10.61 for 

approximately 210 million and 255 million shares of common 

stock, respectively, were not included in the computation of 

earnings per common share in the first quarters of 2011 and 

2010, because the exercise price was greater than the average 

market price of the Companyôs common stock.  

In addition, performance-based equity awards of 

approximately 5 million shares were not included in the first 

quarters of 2011 and 2010 earnings per share calculation, 

because the performance targets under the terms of the awards 

were not met. 

Equity units convertible into approximately 88 million 

shares and 177 million shares of Citigroup common stock held 

by the Abu Dhabi Investment Authority (ADIA) were not 

included in the computation of earnings per common share in 

the first quarters of 2011 and 2010, respectively, because the 

exercise price of $31.83 was greater than the average market 

price of the Companyôs common stock.   

 



 

 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

97 

10. TRADING ACCOUNT A SSETS AND LIABILITIE S  
 

Trading account assets and Trading account liabilities, at fair 

value, consisted of the following at March 31, 2011 and 

December 31, 2010: 

        

In millions of dollars 

March 31, 

2011(1) 

December 31, 

2010 

Trading account assets   

Mortgage-backed securities(2)     

U.S. government-sponsored    

   agency guaranteed $  28,906 $  27,127 

Prime 4,341 1,514 

Alt -A 6,151 1,502 

Subprime 1,847 2,036 

Non-U.S. residential 968 1,052 

Commercial 2,042 1,301 

Total mortgage-backed securities $  44,255 $  34,532 

U.S. Treasury and federal agency    

  securities   

U.S. Treasury $  14,511 $  20,168 

Agency obligations 2,362 3,418 

Total U.S. Treasury and federal agencies $  16,873 $  23,586 

State and municipal securities $    6,041 $    7,493 

Foreign government securities 88,902 88,311 

Corporate  57,479 52,726 

Derivatives (3) 47,145 50,213 

Equity securities 37,831 37,436 

Asset-backed securities(2) 7,555 7,759 

Other debt securities 17,029 15,216 

Total trading account assets $323,110 $317,272 

Trading account liabilities   

Securities sold, not yet purchased $  86,265 $  69,324 

Derivatives(3) 60,081 59,730 

Total trading account liabilities $146,346 $129,054 

 

(1) Includes the securities reclassified from Investments HTM to Trading 

account assets. See Note 11 to the Consolidated Financial Statements. 
(2) The Company invests in mortgage-backed securities and asset-backed 

securities. Mortgage securitizations are generally considered VIEs. The 

Companyôs maximum exposure to loss from these VIEs is equal to the 
carrying amount of the securities, which is reflected in the table above. For 

mortgage-backed and asset-backed securitizations in which the Company 

has other involvement, information is provided in Note 17 to the 
Consolidated Financial Statements.  

 (3) Presented net, pursuant to master netting agreements. See Note 18 to the 

Consolidated Financial Statements for a discussion regarding the 
accounting and reporting for derivatives.  
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11. INVESTMENTS  

  

Overview 

In millions of dollars 

March 31, 

2011 

December 31, 

2010 

Securities available-for-sale $294,917 $274,572 

Debt securities held-to-maturity (1) 15,484 29,107 

Non-marketable equity securities carried at fair value (2) 9,064 6,602 

Non-marketable equity securities carried at cost (3) 7,792 7,883 

Total investments  $327,257 $318,164 

 

(1) Recorded at amortized cost less impairment on securities that have credit-related impairment.  
(2) Unrealized gains and losses for non-marketable equity securities carried at fair value are recognized in earnings.  

(3) Non-marketable equity securities carried at cost primarily consist of shares issued by the Federal Reserve Bank, Federal Home Loan Banks, foreign central banks 

and various clearing houses of which Citigroup is a member.  

 

Securities Available-for -Sale  
The amortized cost and fair value of securities available-for-sale (AFS) at March 31, 2011 and December 31, 2010 were as follows:  

 

  March 31, 2011 December 31, 2010 

In millions of dollars 

Amortized 

cost 

Gross 

unrealized 

gains 

Gross 

unrealized 

losses Fair  value 

Amortized 

cost 

Gross 

unrealized 

gains 

Gross 

unrealized 

losses Fair value 

Debt securities AFS                  

Mortgage-backed securities(1)         
        

    U.S. government-sponsored 

agency guaranteed 
 

$ 32,953 

 

$  360 

 

$  374 

 

$  32,939 $  23,433 $   425 $   235 $  23,623 

    Prime 1,588 2 4 1,586 1,985 18 177 1,826 

    Alt -A 20 1 - 21 46 2 ð 48 

    Subprime - - - - 119 1 1 119 

    Non-U.S. residential       300 1 - 301 315 1 ð 316 

    Commercial 514 19 6 527 592 21 39 574 

Total mortgage-backed  

  securities(1) $ 35,375 $   383 $   384 $  35,374 $  26,490 $   468 $   452 $  26,506 

U.S. Treasury and federal  

    agency securities 
    

    

    U.S. Treasury 56,052 201 71 56,182 58,069 435 56 58,448 

    Agency obligations 56,151 306 76 56,381 43,294 375 55 43,614 

Total U.S. Treasury and federal 

agency securities 
 

$112,203 

 

$   507 

 

$   147 

 

$112,563 $101,363 $   810 $   111 $102,062 

State and municipal 15,394 48 2,566 12,876 15,660 75 2,500 13,235 

Foreign government 101,261 603 519 101,345 99,110 984 415 99,679 

Corporate 15,571 305 49 15,827 15,910 319 59 16,170 

Asset-backed securities(1) 9,333 47 39 9,341 9,085 31 68 9,048 

Other debt securities 1,859 19 62 1,816 1,948 24 60 1,912 

Total debt securities AFS $290,996 $1,912 $3,766 $289,142 $269,566 $2,711 $3,665 $268,612 

Marketable equity securities AFS $    3,590 $2,376 $   191 $    5,775 $    3,791 $2,380 $   211 $    5,960 

Total securities AFS $294,586 $4,288 $3,957 $294,917 $273,357 $5,091 $3,876 $274,572 

 
 (1) The Company invests in mortgage-backed and asset-backed securities.  These securitizations are generally considered VIEs.  The Company's maximum exposure 

to loss from these VIEs is equal to the carrying amount of the securities, which is reflected in the table above. For mortgage-backed and asset-backed 

securitizations in which the Company has other involvement, information is provided in Note 17 to the Consolidated Financial Statements. 

  

As discussed in more detail below, the Company conducts 

and documents periodic reviews of all securities with 

unrealized losses to evaluate whether the impairment is other 

than temporary.  Any credit-related impairment related to debt 

securities the Company does not plan to sell and is not likely 

to be required to sell is recognized in the Consolidated 

Statement of Income, with the non-credit-related impairment 

recognized in AOCI. For other impaired debt securities, the 

entire impairment is recognized in the Consolidated Statement 

of Income. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
CITIGROUP ï 2011 FIRST QUARTER 10-Q 

99 

 

 

 The table below shows the fair value of AFS securities that have been in an unrealized loss position for less than 12 months or for 

12 months or longer as of March 31, 2011 and December 31, 2010:  

  

 Less than 12 months 12 months or longer Total 

In millions of dollars 

Fair  

value 

Gross 

unrealized 

losses 

Fair  

 value 

Gross 

unrealized 

losses Fair value 

Gross 

unrealized 

losses 

March 31, 2011       

       Securities AFS             

Mortgage-backed securities           
      

    U.S. government-sponsored agency guaranteed $ 17,635 $ 338 $   12 $     36 $  17,647 $   374 

    Prime 13 - 101 4 114 4 

    Alt -A 1 - 9 - 10 - 

    Subprime - - - - - - 

    Non-U.S. residential  - - 68 - 68 - 

    Commercial 42 - 41 6 83 6 

Total mortgage-backed securities $ 17,691 $ 338 $ 231 $     46 $  17,922 $   384 

U.S. Treasury and federal agency securities       

    U.S. Treasury 21,939 34 711 37 22,650 71 

    Agency obligations 14,438 76 - - 14,438 76 

Total U.S. Treasury and federal agency securities $ 36,377 $ 110 $ 711 $     37 $  37,088 $   147 

State and municipal 41 2 11,023 2,564 11,064 2,566 

Foreign government 41,169 343 10,521 176 51,690 519 

Corporate 1,345 28 653 21 1,998 49 

Asset-backed securities 2,221 32 88 7 2,309 39 

Other debt securities 11 - 574 62 585 62 

Marketable equity securities AFS 63 2 1,829 189 1,892 191 

Total securities AFS $ 98,918 $ 855 $ 25,630 $3,102 $124,548 $ 3,957 

       
December 31, 2010       

       Securities AFS             

Mortgage-backed securities        

    U.S. government-sponsored agency guaranteed $  8,321 $   214 $       38 $      21 $    8,359 $   235 

    Prime 89 3 1,506 174 1,595 177 

    Alt -A 10 ð ð ð 10 ð 

    Subprime 118 1 ð ð 118 1 

    Non-U.S. residential  ð ð 135 ð 135 ð 

    Commercial 81 9 53 30 134 39 

Total mortgage-backed securities $  8,619 $   227 $  1,732 $     225 $  10,351 $   452 

U.S. Treasury and federal agency securities       

    U.S. Treasury 9,229 21 725 35 9,954 56 

    Agency obligations 9,680 55 ð ð 9,680 55 

Total U.S. Treasury and federal agency securities $18,909 $     76 $     725 $     35 $  19,634 $   111 

State and municipal 626 60 11,322 2,440 11,948 2,500 

Foreign government 32,731 271 6,609 144 39,340 415 

Corporate 1,128 30 860 29 1,988 59 

Asset-backed securities 2,533 64 14 4 2,547 68 

Other debt securities ð ð 559 60 559 60 

Marketable equity securities AFS 68 3 2,039 208 2,107 211 

Total securities AFS $64,614 $   731 $23,860 $3,145 $  88,474 $3,876 
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The following table presents the amortized cost and fair value of debt securities AFS by contractual maturity dates as of March 

31, 2011 and December 31, 2010:  

  
 March 31, 2011 December 31, 2010 

In millions of dollars 

Amortized 

Cost Fair  value 

Amortized 

cost Fair value 

Mortgage-backed securities (1)   
  

Due within 1 year $         ð $         ð $         ð $         ð 

After 1 but within 5 years 309 311 403 375 

After 5 but within 10 years 1,099 1,085 402 419 

After 10 years (2) 33,967 33,978 25,685 25,712 

Total $  35,375 $  35,374 $  26,490 $  26,506 

U.S. Treasury and federal agencies       

Due within 1 year $   29,747 $  29,761 $  36,411 $  36,443 

After 1 but within 5 years 69,572 69,898 52,558 53,118 

After 5 but within 10 years 11,411 11,400 10,604 10,647 

After 10 years (2) 1,473 1,504 1,790 1,854 

Total $112,203 $112,563 $101,363 $102,062 

State and municipal       

Due within 1 year $          11 $         11 $           9 $           9 

After 1 but within 5 years 174 176 145 149 

After 5 but within 10 years 211 211 230 235 

After 10 years (2) 14,998 12,478 15,276 12,842 

Total $   15,394 $  12,876 $  15,660 $  13,235 

Foreign government       

Due within 1 year $   34,901 $   34,879 $  41,856 $  41,387 

After 1 but within 5 years 59,441 59,431 49,983 50,739 

After 5 but within 10 years 6,088 6,103 6,143 6,264 

After 10 years (2) 831 932 1,128 1,289 

Total $101,261 $101,345 $  99,110 $  99,679 

All other (3)       

Due within 1 year $     9,018 $     8,978 $    2,162 $    2,164 

After 1 but within 5 years 10,277 10,285 17,838 17,947 

After 5 but within 10 years 2,804 2,915 2,610 2,714 

After 10 years (2) 4,664 4,806 4,333 4,305 

Total $  26,763 $  26,984 $  26,943 $  27,130 

Total debt securities AFS $290,996 $289,142 $269,566 $268,612 

 

(1) Includes mortgage-backed securities of U.S. federal agencies.  

(2) Investments with no stated maturities are included as contractual maturities of greater than 10 years. Actual maturities may differ due to call or prepayment rights.  
(3) Includes corporate, asset-backed  and other debt securities. 

 
 

The following table presents interest and dividends on all 

investments for the three-month periods ended March 31, 2011 

and 2010: 

 

 Three months ended 

In millions of dollars 

March 31, 

2011 

March 31, 

2010 

Taxable interest $2,166 $2,868 

Interest exempt from U.S. federal 

income tax 221 173 

Dividends 69 68 

Total interest and dividends $2,456 $3,109 

 

 

The following table presents realized gains and losses on all 

investments for the three-month periods ended March 31, 2011 

and 2010.  The gross realized investment losses exclude losses 

from other-than-temporary impairment:  

  

 Three months ended 

In millions of dollars 

March 31, 

2011 

March 31, 

2010 

Gross realized investment gains $   680 $593 

Gross realized investment losses(1) (100) (55) 

Net realized gains $   580 $538 

 
(1) During the first quarter of 2010, the Company sold four corporate debt 

securities that were classified as held-to-maturity.  These sales were in 

response to a significant deterioration in the creditworthiness of the 
issuers.  The securities sold had a carrying value of $413 million, and the 

Company recorded a realized loss of $49 million. 
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Debt Securities Held-to-Maturity  
During the first quarter of 2011, the Company determined that it 

no longer had the intent to hold $12.7 billion of HTM securities 

to maturity.  As a result, the Company reclassified  $10.0 billion 

carrying value of mortgage-backed, other asset-backed, state 

and municipal, and corporate debt securities from Investments 

held-to-maturity to Trading account assets. The Company also 

sold an additional $2.7 billion of such HTM securities, 

recognizing a corresponding receivable from the unsettled sales 

as of March 31, 2011.  As a result of these actions, a net pretax 

loss of $709 million ($427 million after tax) was recognized in 

the Consolidated Statement of Income for the three months 

ended March 31, 2011, composed of gross unrealized gains of 

$311 million included in Other revenue, gross unrealized losses 

of $1,387 million included in Other-than-temporary-impairment 

losses on investments, and net realized gains of $367 million 

included in Realized gains (losses) on sales of investments.  

Prior to the reclassification, unrealized losses totalling $1,656 

million pretax ($1,012 milli on after tax) had been reflected in 

AOCI (see table below) and have now been reflected in the 

Consolidated Statement of Income, as detailed above.   

Citigroup reclassified and sold the securities as part of its 

overall efforts to mitigate its risk-weighted assets (RWA) in 

order to comply with significant new regulatory capital 

requirements which, although not yet implemented or formally 

adopted, are nonetheless currently being used to assess the 

forecasted capital adequacy of the Company and other large 

U.S. banking organizations. These regulatory capital changes, 

which were largely unforeseen when the Company initially 

reclassified the debt securities from Trading account assets and 

Investments available-for-sale to Investments held-to-maturity in 

the fourth quarter of 2008 (see footnote 1 to the table 

immediately below) include:  (i) the U.S. Basel II credit and 

operational risk capital standards; (ii) the Basel Committeeôs 

agreed-upon, and the U.S. proposed, revisions to the market risk 

capital rules, which significantly increased the risk weightings 

for  certain trading book positions; (iii) the Basel Committeeôs 

substantial issuance of Basel III, which raised the quantity and 

quality of required regulatory capital and materially increased 

RWA for securitization exposures; and (iv) certain regulatory 

capital-related provisions in The Dodd-Frank Wall Street 

Reform and Consumer Protection Act of 2010.  

 

The Company has the intent to sell the debt securities reclassified to Trading account assets in the near term. Through April 29, 2011, 

the Company has sold $10.6 billion of the $12.7 billion of HTM securities. The carrying value and fair value of debt securities at the 

date of reclassification or sale were as follows:  

 

In millions of dollars 

Amortized 

cost (2) 

Net unrealized 

loss 

recognized in 

AOCI  

Carrying  

value (3) 

Gross 

gains 

Gross 

losses 

Fair  

value 

Total held-to-maturity  debt securities transferred  

     to Trading account assets or sold(1) 

Mortgage-backed securities       

Prime $  3,410 $   528 $  2,882 $   131 $131 $  2,882 

Alt -A 5,357 896 4,461 605 188 4,878 

Subprime 240 7 233 5 36 202 

Non-U.S. residential 317 75 242 76 2 316 

Commercial 117 18 99 22 - 121 

Total mortgage-backed securities $  9,441 $1,524 $  7,917 $   839 $357  $  8,399 

State and municipal 900 8 892 68 7 953 

Corporate 3,569 115 3,454 396 41 3,809 

Asset-backed securities 456 9 447 50 2 495 

Total held-to-maturity  debt securities transferred to 

Trading account assets or sold(1) $14,366 $1,656 $12,710 $1,353 $407 $13,656 

 

 (1) During the fourth quarter of 2008, $6.647 billion and $6.063 billion carrying value of these debt securities were transferred from Trading account assets and 
Investments available-for-sale to Investments held-to-maturity, respectively.  The transfer of these debt securities from Trading account assets was in response to 

the significant deterioration in market conditions, which was especially acute during the fourth quarter of 2008. 

(2)    For securities transferred to held-to-maturity from Trading account assets in 2008, amortized cost is defined as the fair value amount of the securities at the date of 
transfer plus any accretion income and less any impairments recognized in earnings subsequent to transfer. For securities transferred to held-to-maturity from 

available-for-sale in 2008, amortized cost is defined as the original purchase cost, plus or minus any accretion or amortization of a purchase discount or premium, 

less any impairment recognized in earnings.  
(3) Held-to-maturity securities are carried on the Consolidated Balance Sheet at amortized cost and the changes in the value of these securities other than impairment 

charges are not reported in the financial statements.  

 
































































































































































