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Experience and Resources 
Dedicated to serving the wealth 
management needs of attorneys 
in the top law �rms, Citi Private 
Bank has been a premier advisor 
to the legal profession for more 
than 35 years. 

Today, more than 650 law �rms 
and 35,000 attorneys rely on the 
insights and expertise of over 
200 private bankers and sea-
soned professionals in 14 o�ces 
in the United States and Europe.

We provide �rms with industry 
insight under the Law Watch 
Brand through the renowned An-
nual Survey of Law Firm Finan-
cial Performance, the Managing 
Partner Con�dence Index and 
Peer Reviews�as well as stra-
tegic advisory services focused 
on evolving issues including law 
�rm mergers, acquisitions and 
talent management.
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What is Law Watch
Law Watch is the name given to the industry 
insight and research we provide to clients. 
But detailed results are only shared with those 
firms that participate in the research. Industry 
research includes the Annual Survey of Law 
Firm Financial Performance, Quarterly Flash 
Reports and the Managing Partner Confi-
dence Index, while industry insight includes 
Peer Reviews and regional roundtables for 
senior law firm leaders – as well as strategic 
advisory services focused on evolving issues 
including law firm mergers, acquisitions,  
talent management and capital structure.
Annual Survey of Law Firm  
Performance 
For more than a quarter-century, we have 
analyzed the fiscal performance of law firms 
annually. Based on an in-depth survey com-
pleted by firms, the data collected depicts  
results by firms categorized by size across  
major quantifiable measures including profit-
ability, capitalization, staffing and mobility.
Detailed annual survey results are available 
only to participants and it is not unusual to 
see well-thumbed copies of the reports in 
a managing partner’s bookcase. Each year’s 
survey includes an Executive Analysis that 

not only carefully tracks the results but also 
explores opinions on timely issues only partly 
revealed in the numbers, along with recom-
mendations for operational changes. Topics 
covered in a recent study included the side 
effects of de-equitization, the ratio of partners 
to associates and the war for talent that is 
changing the face of the profession.
Quarterly Flash Report
A short input sheet covering key top level 
metrics is sent to a broad cross section of 
firms, to gather timely updates on questions 
regarding financial performance, relative to 
partner and associate numbers, expenses and 

Law firms today face challenges of unprecedented complexity: 
clients are increasingly global in their requirements; competitors 
worldwide seek opportunity in your markets, while ever more 
mobile partners and associates demand vision and results.

The ability to identify trends and opportunities is an invaluable 
asset, and industry insight is a key component of successful 
law firm leadership. With more than 35 years serving the legal 
profession worldwide, Citi Private Bank has amassed a wealth of 
industry insight – a wealth we call “Law Watch” and put to good 
use for our clients. 
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shifts in both the economy and the legal  
profession. Results are distributed to partici-
pants electronically.
Managing Partner Confidence Index 
(MPCI) 

Launched at the beginning of 2007, MPCI 
is a forward looking benchmark that records 
and compares the expectations of managing 
partners regarding the economy in general and 
the legal profession in particular, overlaid with 
their expectations for revenue and profit  
drivers at their respective firms.  
Already cited by the Wall Street Journal and 
other publications as a vital barometer of the 
health of the legal profession, in the years to 
come the MPCI will serve as an instructive 
comparison between the financial results of the 
Annual Survey and management expectations. 

Peer Review 

On an annual basis a Peer Review report  
allows decision makers to evaluate the perfor-

mance of their firm against those of their peer 
competitors, firms with a comparable number 
of partners, similar specialties and revenues. 
Or should they prefer, clients can evaluate 
their capabilities against firms in the next tier, 
in order to set future goals.

Regional Roundtables

During the year, we invite clients to  
participate in roundtable discussions with our 
experts on industry trends and preview the 
results of our latest research. The privacy and 
informality of these roundtables provides a 
comfortable setting for informal discussion 
among senior law firm leaders from firms of 
varying scope and size.
Annual Leadership Conferences

Leaders Council is a three day, invitational 
event held in a different location each year, for 
no more than 35 managing partners of the top 
50 global law firms. COO Summit is a one 
day conference for up to 35 COO’s covering 
industry topics chosen by attendees. Partici-
pants interact with their peers while they  
attend a variety of workshops headed by 
leading experts in a variety of related fields. 
Attendees also participate in case studies that 
invariably provoke spirited debate. 
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For more information about how your firm may participate and benefit in the  
Law Watch services provided by Citi Private Bank, please contact  
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