FOR IMMEDIATE RELEASE
CITIGROUP FOURTH QUARTER CORE INCOME OF $3.86 BILLION, UP 16%
FOURTH QUARTER REVENUES OF $22.0 BILLION, UP 12%
RESULTS INCLUDE $698 MILLION PRE-TAX IMPACT FROM ENRON AND ARGENTINA
FULL YEAR CORE INCOME A RECORD $14.57 BILLION, AFTER $1.8 BILLION PRE-TAX
IMPACT OF SEPTEMBER 11, ENRON AND ARGENTINA
FULL YEAR REVENUES OF $83.6 BILLION, UP 8%
CORE EPS OF $0.74 IN THE QUARTER, UP 14% AND $2.81 FOR THE YEAR, UP 3%
New York, NY, January 17, 2002 — Citigroup Inc. (NYSE:C) today reported core income for the fourth
quarter ended December 31, 2001, of $3.86 billion, increasing 16% over the fourth quarter of 2000. Core
income per share, diluted, increased 14%, to $0.74. Results include $228 million pre-tax impact relating
to Enron, and $470 million pre-tax impact due to the turmoil in Argentina. For the full year, Citigroup’s
core income increased 3% over the prior year, while core income per share, diluted, was $2.81. Net
income for the fourth quarter was $3.88 billion, and for the full year, was $14.13 billion.
“Our objective is to create a company with the geographic and business diversity necessary to sustain the
economic shocks that inevitably occur. Despite the continued global recession; Enron’s bankruptcy, the
largest in corporate history; and the severe economic turmoil in Argentina; Citigroup performed
extraordinarily well in the fourth quarter, with earnings per share up 14%,” said Sanford I. Weill,
Chairman and Chief Executive Officer of Citigroup.
“It was a difficult year for all of us, as the world has had to deal with the events of September 11, the
global slowdown and unusually turbulent markets. Citigroup has not been immune from these problems;
in fact, we absorbed $1.8 billion in reduced revenues, higher losses and increased provisions as a result of
September 11, Enron and Argentina and still achieved record results in 2001.
“We continue to reap the benefits of our diverse, market-leading franchises. During the fourth quarter,
Global Consumer income increased 20%, Emerging Markets rose 9% and the Corporate and Investment
Bank posted extraordinary results relative to its competitors and pared its costs by 7%, growing income
17%. Our planned spin-off of Travelers Property Casualty and our efforts to integrate Travelers Life &
Annuity with our Global Investment Management and Private Banking segment are important steps that
enable us to focus more intently on our high growth core businesses,” said Weill.
Highlights of the year included:
•

Strong performance in key businesses:
! Citigroup’s Corporate and Investment Bank topped the league tables as the number one
underwriter of global debt and equity in 2001. Citigroup assisted its clients in raising $487
billion, a 37% increase over proceeds raised in 2000. The Corporate and Investment Bank also
ranked #1 in disclosed fees for debt and equity underwriting globally and #1 in investment
banking fees for the year, and was the top-ranked U.S. equity research team in Institutional
Investor’s annual survey.
! Citigroup’s Emerging Markets business earned $3.2 billion in core income, increasing 21% with
32% growth in the consumer segment and 17% growth in Corporate Banking and Transaction
Services. The business also continued to increase market share in all regions. It was named
“Best Bank in Emerging Markets” and “Best Bank in Latin America” by Euromoney and “Best
Global Emerging Markets Bank” by Global Finance, in addition to being recognized as the “Best
Bank in Asia” by Finance Asia.
! Performance of Citigroup Asset Management’s funds continued to improve significantly in 2001,
with 66% of its U.S. mutual non-money fund assets ranked by Lipper in the 1st or 2nd quartile.
Citigroup Asset Management is also the leader in the fast growing managed accounts segment of
the market, with $67 billion in assets under management in U.S. separately-managed accounts.
! Global Cards core income increased 22% in 2001, with 109 million accounts in 43 countries.
International accounts grew 21%, driven by the addition of Banamex.

•

Innovative uses of technology to extend our reach and reduce expenses. Citigroup now has
approximately 15.3 million on-line customers and has the top-ranked consumer on-line banking,
brokerage and credit card products. For corporate customers, CitiDirect now offers on-line
transactional banking in 86 countries and 12 languages.

•

Increasing operating leverage, as revenue growth of 12% in the fourth quarter outpaced expense
growth of 4%. For the full year, revenue growth of 8% was double the level of expense growth at
4%.

•

Higher credit losses and revenue impairment stemming from Enron’s recent bankruptcy filing as well
as substantial turmoil in Argentina. Related to Enron, Citigroup recorded a $228 million pre-tax
charge, including increased credit losses and write-downs on investment securities and trading
positions. The current situation in Argentina has resulted in a $470 million pre-tax negative impact,
including $235 million in a foreign exchange revaluation, and $235 million in additional credit losses,
investment securities write-downs, and a charge related to the exchange of Argentine debt securities
for loans.

•

Continued investment in expanding our franchise through acquisitions. During 2001, Citigroup
invested over $15 billion in acquisitions, including building the leading financial institution in
Mexico through its purchase of Banamex, and enhancing its U.S. retail banking operations with the
purchase of EAB.

•

Significant increases in revenues related to cross-marketing products through Citigroup’s proprietary
distribution channels, which totaled $12.2 billion in 2001. During the year, revenues for investment
banking products sold to commercial banking customers increased 15% from the prior year to
approximately $2.4 billion. Citigroup Asset Management’s market share of investment products sold
through proprietary distribution channels increased to 62% from 46% one year ago. Sales of
Travelers Life & Annuity products through Citigroup’s U.S. distribution channels rose 17%.

•

Strengthening capital, as Citigroup’s total equity, including trust preferred securities, grew to $88.4
billion at December 31, 2001. Citigroup’s return on common equity for the fourth quarter was 19.4%,
and was 20.4% for the full year. During the quarter, Citigroup repurchased 7.5 million shares of
stock, bringing the total number of shares repurchased in 2001 to 64.2 million.

GLOBAL CONSUMER
Core income of $2.03 billion for the fourth quarter, up 20%. Highlights included:
•
•
•
•
•
•

•

Global Consumer revenue increased 20% to $11.2 billion, while expenses grew at a 12% rate.
CitiFinancial income increased 50% led by continued expense savings related to the Associates
integration, which has led to a $138 million year over year reduction in expenses. Revenues increased
11%, based on 9% receivables growth, as a lower cost of funds offset lower yields.
North America Cards income rose 21%, as 6% receivables growth, pricing actions and a lower cost of
funds strengthened the net interest margin by 221 basis points. The higher revenues, combined with
flat expenses, offset a 169 basis point increase in the net credit loss ratio.
Citibanking income increased 29%, benefiting from higher spread income and 25% deposit growth,
which reflected the addition of EAB, acquired in the third quarter of 2001.
Japan consumer income increased 27%, reflecting continued growth in consumer finance receivables,
reduced expenses and funding costs, offset by lower yields.
Emerging Markets consumer income rose 44%, which reflects the inclusion of all operations for
Banamex and Citibank Mexico, which together contributed $207 million in income. Substantial
growth was also experienced in Asia, driven by the continued expansion of Citigroup’s cards business
in the region, as well as in CEEMEA, reflecting deposit growth in new markets, as well as increases
in cards and investment products sales. Results in Latin America were impacted by a $235 million
pre-tax loss on the revaluation of certain consumer loans in Argentina.
Primerica Financial Services’ income increased 8%, driven by higher net investment income,
increased sales of loan products and lower reported claims.

•

Travelers Property Casualty Personal Lines income fell 36%, reflecting continued higher loss trends
and lower net investment income, despite 6% growth in direct written premiums.

GLOBAL CORPORATE
Core income of $1.32 billion for the fourth quarter, up 4%. Highlights included:
•
•

•

•

Global Corporate revenues of $8.3 billion decreased 1%, while expenses fell 7%.
Income from Emerging Markets Corporate Banking and Global Transaction Services declined 14% to
$351 million, reflecting a $193 million pre-tax write-down related to Argentina. The impact of these
write-downs overshadowed strong trading-related revenues throughout all regions as well as tight
expense controls, as evidenced by the 8% decline in expenses from the year ago quarter.
The Corporate & Investment Bank’s income rose 17%, as a 7% reduction in expenses from the fourth
quarter of 2000 more than offset an $84 million higher provision for credit losses, including credit
losses related to Enron. Despite a weaker environment, investment banking revenues increased 21%
from the prior year and 30% from the third quarter of 2001, while commission revenue growth of 4%
from the third quarter reflected an 8% increase in retail commissions.
Travelers Property Casualty Commercial Lines’ income increased 2%, reflecting continued rate
increases and lower expenses, offsetting lower net investment income.

GLOBAL INVESTMENT MANAGEMENT AND PRIVATE BANKING
Core income of $371 million for the fourth quarter, up 1%. Highlights included:
•

•
•

•

Travelers Life & Annuity income decreased 3%, as a result of lower net investment income. Lower
investment results mitigated the effect of higher volumes in group annuity and record volume in life
insurance, holding revenue growth to 11%, offset by higher provisions for policyholder benefits
resulting from the increased volumes.
Capping a record year for the Private Bank, income rose 12% in the fourth quarter. Revenues, driven
by greater assets under management, stable loan volumes and increased client trading activity, rose
10% while expense growth was held to 3%.
Asset Management and Retirement Services income increased 3% resulting from strong net flows and
significant expense reductions offset by negative market action and a charge related to the exchange
of Argentine debt securities for loans. Excluding Retirement Services, Asset Management income
increased 30%. Net flows in the quarter were $11.2 billion, and assets under management reached
$417 billion, an increase of 4%.
Asset Management market share increased in 2001 in proprietary channels, with market shares of
59% in the Smith Barney retail channel, 67% at Primerica Financial Services and 72% in the Citibank
North America channel.

INVESTMENT ACTIVITIES AND CORPORATE/OTHER
Income for Citigroup’s Investment Activities was $279 million in the fourth quarter, reflecting realized
gains as well as mark to market increases on proprietary investments and investments held in the
insurance portfolio, offset by various technology and telecom write-downs as well as securities writedowns related to Enron. Expenses in Corporate/Other were $134 million, $50 million lower than the
fourth quarter of 2000, aided by reduced corporate overhead expense as well as lower borrowing costs.
Citigroup (NYSE: C), the preeminent global financial services company with 192 million customer accounts in more than 100 countries, provides
consumers, corporations, governments and institutions with a broad range of financial products and services, including consumer banking and
credit, corporate and investment banking, insurance, securities brokerage, and asset management. Major brand names under Citigroup’s
trademark red umbrella include Citibank, CitiFinancial, Primerica, Smith Barney, Banamex, and Travelers. Additional information may be found
at www.citigroup.com.
A financial summary follows. Additional financial, statistical and business-related information, as well as business and segment
trends, is included in a Financial Supplement. Both the earnings release and the Financial Supplement are available on
Citigroup’s web site (http://www.citigroup.com). This document can also be obtained by calling 1-800-853-1754 within the
United States or 732-935-2771 outside the United States.
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