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JORIAN:

Jorian Murray (00:01):

Hello, | am Jorian Murray and welcome to Good Things Happen, the show that invites change makers
and enablers to share their inspiring stories of progress. Whilst change can be uncomfortable,
unexpected, and at times disruptive, it's inevitable. And more often than not, change is for good. We'll
be hearing from people from all walks of life who have been at the forefront of change, including their
journeys to get there and their motivations, because when people work together for a common cause,
good things happen.

Alastair Campbell (00:35):

| think the role and the weight of newspapers has changed. | think the broadcasters have become much
more players as well as spectators, and | think social media has had a complete revolutionary impact
upon the landscape.

Jorian Murray (01:03):

Welcome to Good Things happen in a year when more than 100 countries hold elections. We're
reflecting on the presentation of politics in today's podcast. My guest today has been reporting, writing,
strategizing, and communicating on politics in the UK and overseas for over three decades. In 1997, he
was instrumental in enabling Tony Blair's new Labour Party, sweep to power in a landslide election
victory following 18 years of Conservative Party rule. His political wisdom has been sought by leaders in
Britain and beyond. Since serving two British prime ministers from within 10 Downing Street. Author of
21 books, a campaigner for multiple causes and charities, he now co-presents the UK's most popular
podcast, the Rest is Politics. Welcome Alastair Campbell.

(01:57):

So Alastair, the last time we met, | was a fresh-faced young ad man presenting things can only get better
to you before the 97 election. So take us back, Alastair. You had moved from being a journalist with
national newspapers, Tony Blair had invited you to be a key advisor. Tell our listeners bit about that story,
but also if we segue into just how different political communication was then as it is now, or maybe it
isn't.

Alastair Campbell (02:29):

| think some of the principles have not changed, | think the landscape has changed fundamentally. And |
think the two biggest drivers of that have been 24/7 news and even more so social media. But when | say
some of the fundamentals haven't changed, | still think that political campaigns have the capacity to
communicate strategically provided that's what they decide to do. | think the is that too many of them
don't really do strategic communication, they just become ever more tactical. But | think the role and the
weight of newspapers has changed. | think the broadcasters have become much more players as well as
spectators, and | think social media has had a complete revolutionary impact upon the landscape. But |
still think politicians have got more power to communicate strategically than sometimes they realise.
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Jorian Murray (03:30):

In 97, | remember you being very clear about swing voters, Philip Gould doing his focus groups in
Watford, you were very clear about the audience that you were speaking to. It seems now in social
media there are these huge echo chambers that people can say absolutely anything and they're going to
vote one way or the other. Understanding that the mining of data is very different as well. How do you
feel when you see some of the negative campaigning and quite frankly, the factually incorrect
campaigning that we've witnessed in elections this year?

Alastair Campbell (04:07):

Look, | talk sometimes about the three P's, populism, polarisation and post-truth. And I'm really shocked
to the extent to which the post-truth part has been accepted in democracies including the United States
of America. The Trump Harris debate when it was analysed, | think it was by CNN, they counted one
statement by Kamala Harris that they said was not true, and 33 by Trump. I'm really at a loss to know
how you deal with that because we're now in a place where facts don't really seem to matter as much as
they used to. Reason doesn't matter as much as it used to.

Jorian Murray (04:47):

Let's talk about manifestos. Manifestos used to be the be all and end all of general elections and the
campaigning this year in the British election was going on strong before manifestos even came out. And
then | don't remember very much discussion about them at all, apart from higher brow newspapers or
podcasts like yours, so do you think they matter less manifestos?

Alastair Campbell (05:14):

| wish it wasn't so, but | fear that they do matter less. If you go back to Johnson and the manifesto that
he put forward, | mean literally once he got into government, didn't seem to matter a damn. | hope the
current Labour government does internally feel that sense of, oh no, we can't do that because it wasn't
in the manifesto, we can't do that because it was in the manifesto. So manifesto should matter, but |
think that we are in this, whether we like it or not, this sort of populist virus has not been fully expelled
from our politics until it is, then we're going to have these very dishonest debates on a very dishonest
platform.

Jorian Murray (05:59):

I'm speaking to you, you've just given a keynote address at Citi's Growth Conference, which | believe you
summarised your observations on the current UK political scene with Keir Starmer and the Labour Party
in power since July the fourth, July the fifth. Can you summarise some of the themes of what you've just
said?

Alastair Campbell (06:21):

No secret to anybody that I'm very, very, very, very happy that the last government has gone, and the
new Labour government is in, but | think the country still feels that the last government had to go. | think
Keir Starmer looks the Prime Minister, sounds the part, is showing a diligence, hard work competence
that is important. What | think is really important though is that they have... And | think the budget is
going to be key to this, a sense of he's talked about the five missions that he's pursuing during the
election campaign, | think they've got to become clearer for the public, what they are, how they intend
to meet them. So they've got really, really a lot to do. And | understand why they, a bit like Cameron and
Osborne did, Cameron and Osborne, they sort of cemented this idea of Labour created the mess and
we're having to do [inaudible 00:07:12] to clear it up.

(07:13):
Now, Labour didn't create the mess, it was a global financial crisis and global factors were at play. They
weren't to do with Gordon Brown overspending. But politically the Tories did that very, very well and

that then allowed them to do austerity and get the majority five years later on the back of it, which is a
pretty remarkable thing. This is very, very different, | think there is a genuine dreadful inheritance, it is
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going to be very, very difficult to clear it up. But Labour I think has to manage the messaging about how
bad things are with giving people a sense of hope about the future and emphasising that it's going to
take time, which is what Keir Starmer said with the report on the health service last week. He talked
about it taking 10 years to turn it around/ 10 years means at least one more election win, probably two.
In modern politics, you don't get much time.

Jorian Murray (08:06):

You spoke on one of the episodes last week about the importance of having that good mood feel post-
election. I think you achieved it in spades back in the cool Britannia age of the 90s. | noted you had a fear
that maybe the honeymoon is potentially over a little little too quickly?

Alastair Campbell (08:30):

So a guy called Owen Winter days in government before governing parties polling average went under
30%, Tony Blair 1,104, Johnson's 762, Thatcher's 676, Major's 397 Keir Starmer's kind of already there.
And that's not all entirely down to him, that's been down to the nature of the political and the nature of
the political mood and what have you. But | do think this taking away universal winter fuel payment,
even though there's an argument for it, | think it was done in such a way that every single one of the
conservative party leadership contenders, some of whom have argued for this in the past now are
making it a part of their campaign that they would not allow it to happen. All of the right-wing
newspapers who in the past would think why are multi-millionaire pensioners getting winter fuel
allowance, now sort of saying it's terrible that this is being taken away.

(09:30):

That's just the nature politics and that's something that probably will have to be addressed in the
budget, probably shouldn't have been announced until the budget, make it part of a bigger thing. But
what Labour were trying to do was to show that they're going to have to do difficult things because of
what they call this black hole in the public finances, which are a complete mess, there's no doubt about
that.

Jorian Murray (09:50):

Having introduced you as a writer, strategist, communicator, and now presenter of Britain's... Or certainly
one of Britain's most popular podcasts, does the success of the Rest is Politics surprise you? And before
you answer that question, maybe for some international listeners who might not be familiar with it,
please tell us about the genesis of it and give the podcast a plug.

Alastair Campbell (10:20):

Well, we do have a lot of international listeners already, but more are always welcome. It started by the
producers of another podcast called The Rest is History coming to me and saying, would | do a podcast
on politics called The Rest is Politics? Same format, two people talking, but they felt it had to be
somebody who didn't share my politics, it had to be a Tory. | then went on social media, asked my
followers on social media if | did a podcast, who do you think | should do it with? Loads of suggestions,
but Rory Stewart came out by some margin on top. | phoned him up, | didn't know him that well, I'd only
ever really had one conversation with him in the past. Told him this news from my sample survey, was he
interested? Yes, he was. Shall we do a pilot? Yeah, why don't we? Let's commit to four episodes and see
how it goes. And we haven't missed a week since.

(112:16):

And you ask what | think explains that the success we have this motto, disagree agreeably, we try to be
respectful even when we disagree. We do a lot of foreign policy, which | think actually people are more
engaged and interested in than most of the media gives them credit for. We do things in depth. We've
developed a very good relationship.

Jorian Murray (11:41):
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How is it for you being an observer on politics, having been by your own admission, obviously a very
partisan at the heart of politics, at the heart of government for three terms in Downing Street? Do you
miss that?

Alastair Campbell (11:56):

| think the reason why our podcast is more successful than the other political ones is because in our
different ways, Rory Stewart and | have been part of government, part of active politics. And that means
that providing you keep your connections, | mean, | still talk to people in the Labour Cabinet, far less
frequently | will talk to people on the Tory side, | know people in the SNP at a senior level. So you sort of
stay plugged in a different way. | think when people are talking to me about politics, they sort of trust
me, but they're not talking to me like I'm a journalist. And | think that's what gives it maybe a bit of an
edge.

Jorian Murray (12:41):

It doesn't sound like you're someone who's pessimistic about the inexorable deterioration of [inaudible
00:12:49] trust and honesty in political presentation, you feel that we're in a bit of a phase and we can
get out of this?

Alastair Campbell (12:57):

| don't think you can take that for granted at all. | mean, the last two books | wrote were kids' books to
try and get kids interested in politics, because | think that think there's a lack of political education in a
lot of countries, | don't think the media helps in that... Not all of the media, there's great journalists, but
the media culture doesn't help in that. So no, | don't think it can be taken for granted. | think we've got
to fight for it. And | do think the fact that the Labour Party won the election with a landslide because the
last government had let so many people down because characters like Johnson and Truss should never
have been at the bottom of the pile let alone the top of it. They got their comeuppance and that's good.
But then Labour has to deliver and show that serious politics can be effective.

(13:46):

But we are living in really, really volatile political times. | mean, | think to most Europeans, it's incredible
that Donald Trump's still in the game, given all he did as president, given all the lies he tells, given the
corruption, given the narcissism, given the misogyny, given the racism, given the awful stuff that they do,
but he's still in the game and | think it's up to the other side to work out and take serious, well, why is he
still in the game? There must be something about the lives of those people who are supporting him that
conventional, mainstream politics has not addressed properly. So that's what we have to think about and
| think the same challenge will come here as well.

Jorian Murray (14:27):

Let's finish on future ambitions you have, you strike me as Renaissance man, really. You've written, what
is it? 19 books in the last-
Alastair Campbell (14:35):

21.
Jorian Murray (14:40):

... 16 years? 21. So what other ambitions do you have?
Alastair Campbell (14:42):

| still think that Burnley Football Club should give me a trial. | think it's really harsh they never. I've played
with Maradona and | played with Pele, so | think that should be recognised more than it is. | don't know,

really. | think now the podcast is keeping me reasonably busy. | think eventually it's going to develop into
something else, | don't quite know what yet.

Jorian Murray (15:14):

It feels quite organic, is it?
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Alastair Campbell (15:17):

It has been very organic. Yeah, we sort of started off once a week, then we went to twice a week. We're
now doing an interview channel as well. We've now got this American sister podcast. I'd like to be part of
a revival of Democratic politics based on the idea that we should pay far more attention to young people
and both what they think and how they want to do politics.

(15:44):

My big thing at the moment that | really want, | do a lot of stuff on mental health and I'd really like to
think that we can, in this reform of the health services going on, where | said on the podcast this
morning that 20% of the disease burden in the UK at the moment is on mental health, but only 10% of
the resources and the National Health Service are, I'd like that to change. I'd like to change their
attitudes to mental health. I'd like to change understanding of treatment as needed. 1I'd like to think we
could do more in research so that we have better drugs and better treatments. So | think that if | can
[inaudible 00:16:23] stuck into that and make change, | think that'd be worth doing.

Jorian Murray (16:26):

I'd say do even more on mental health. It's not as if you haven't been doing a huge amount over the
years. Alastair, it's so lovely that our power to cross again.
Alastair Campbell (16:36):

Yeah.
Jorian Murray (16:37):

Thank you so much for your time.
Alastair Campbell (16:39):

All right.
Jorian Murray (16:40):

Thank you very much.
Alastair Campbell (16:40):

All the best. Thank you. Take care.

Citigroup (Citi) and Alastair Campbell are not affiliated and are independent from each other. The
speakers views of their own and may not necessarily reflect the views of Citi or any of its affiliates. All op
inions are subject to change without notice, neither the information provided nor any opinion expressed
constitutes a solicitation for the purchase or sale of any security. The expressions of opinion are not
intended to be a forecast of future events or a guarantee of future results.
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