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Citi Japan —Inclusion Action Plan

Law to Promote Active Involvement of Women in the Workplace — Action Plan
In compliance with the Act on Promotion of Women’s Participation and Advancement in the Workplace, Citi
Japan has developed an Actin Plan.

April 2026 to March 2031

1) Aim to maintain or exceed a 42.0% of women in management positions.
2) Ensurethat an annual leave usage rate is 75.0% or higher.

Talent Development

» Through the talent review process, identify and develop talents for management
positions to foster future successors.

» Further enhancement of the activities of Citi Women within Citi Inclusion Networks
and increase opportunities for interaction with senior leaders both domestically and
internationally.

» Provide training that supports leadership and skill development tailored to different
organizational levels, aiding the growth of female employees.

Support for Employees during Caregiving, Pregnancy, Childbirth, and Childcare

» Utilize the “Guidebook for Caregivers" and the “Guidebook for Parents" to thoroughly
inform employees about available support systems for work-life balance.

» Continue to diversify and improve existing welfare programs from a work-life balance
perspective.

Enhancing Well-being

» Promote an annual leave usage and regularly distribute internal communications
regarding health promotion.

» Improve productivity and well-being by offering employees flexible choices regarding
work location and style (How We Work program).
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Managerial Position by Gender
X /Female 1% / Male

202141 A R7E / As of January 2021 37.8% 62.2%
2022418 IR7E / As of January 2022 38.5% 61.5%
2023F1AIR7E / As of January 2023 40.2% 59.8%
2024%1RIR7E / As of January 2024 42.7% 57.3%
2025451 A 1R1E / As of January 2025 441% 55.9%
202641 A IRTE / As of January 2026 43.9% 56.1%

Staff Breakdown by Gender

Z'% / Female B4 / Male

202151 317E / As of January 2021 53.2% 46.8%
2022187 / As of January 2022 53.0% 47.0%
2023F1A 17 / As of January 2023 53.0% 47.0%
202451 R IRTE / As of January 2024 55.2% 44.8%
202541 R IRTE / As of January 2025 55.2% 44.8%
202651187 / As of January 2026 53.6% 46.4%

ARG

Annual Leave Usage

82.0%

2025512 BTR7E / As of December 2025 1F#t & /Permanent employee: 82.0%

224451t 8 /Fixed-term employee: 94.0%
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BRERER
Difference by Wages
E#R / FIER/ IRTOFBHE
Regular Non-Regular Total
2024F1A BT / As of January 2024 48.1% - 47.8%

SR EAM : 2023FB X FE (2023F181BH52023F12A31HET)
Target period: Fiscal year 2023 (January 1, 2023 to December 31, 2023)

c BUOFERFBHEIEALTVERA, T FERFHEIZAF—VEEOFEEA,

We do not employ non-regular male workers. Also, interns are not included in non-regular workers.

20255 1A I 1E / As of January 2025 47.6% 114.8% 47.5%

SR EAM : 2024FEEE (2024F1 1B M 520245F12A31BET)
Target period: Fiscal year 2024 (January 1, 2024 to December 31, 2024)

o FEERFBEIZAA—VIEEDEEA,
Interns are not included in non-regular workers.

o FYERGHIECEHOH. 2024FE LY, FA5HRATEASATWSHBERO2AATFHICEHAEEZER,
To calculate more accurate figures, starting from fiscal year 2024, the calculation method will be change
tothe 12-month average of the number of employees employed as of the 25th of each month.

2026%1A L / As of January 2026 49.3% 61.4% 49.3%

ST R AR : 2025F £ FE (2025F1 1B A BH2025F12A31HET)
Target period: Fiscal year 2025 (January 1, 2025 to December 31, 2025)

FERFTBEICAI—VITEDFEEA,

Interns are not included in non-regular workers.
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