
Treasury can no longer afford to operate in the background. It must 
now function as an always-on intelligent hub, sensing risk early, 
reallocating liquidity instantly, and supporting rapid decisions. 
Foundations laid in recent years – better data, improved visibility, 
and upgraded infrastructure – now need to converge into a fully 
connected, technology enabled operating model.

In 2026, the gap between treasuries that modernize and those 
that delay will widen sharply. Winners will embrace real-time 
operations, deploy AI deliberately, and integrate tokenization 
where it materially improves outcomes. The following priorities 
outline practical steps to build a treasury function ready for 
today’s realities and tomorrow’s future.
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Corporate treasury faces a critical juncture. The pace of global business is shifting from 
fast to instantaneous, from predictable cycles to continuous volatility. Markets move 
in minutes, supply chains operate without time zones, and liquidity is expected to be 
available everywhere, all at once.
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1. Preparing for an always-on real-time world

Companies are transforming how they grow and create 
value, accelerating decision-making across all functions 
in a rapidly changing environment. Against this backdrop, 
treasury’s real-time readiness is essential to support 
businesses transitioning to 24/7 operations.

The core challenge is that too many treasuries rely on 
outdated processes and disconnected systems. Data 
is often inaccessible and fragmented across disparate 
platforms like banking portals, Enterprise Resource 
Planning (ERP) systems, and Financial Planning and 
Analysis (FP&A) applications, that do not communicate 
with the central Treasury Management System (TMS). 
Compounding the problem are outdated connectivity 
methods and a lack of standardization that hinder a holistic 
view of the company’s financial position. Additionally, core 
treasury applications are often not designed to process or 
leverage real-time data, even when they can ingest real-
time updates.

Treasurers must make a strategic shift in 2026. A key 
part of this is reducing the “information float” – the 
time between an event occurring and the moment it 
can be acted upon. This requires redesigning system 
architecture, integrations, and workflows for live data 
and continuous processes, facilitating instant responses. 
The infrastructure must support immediate treasury 
action from funding subsidiaries to executing hedges or 
reallocating liquidity.

Treasuries must embrace a demanding mindset, one that 
influences corporate decisions and prioritizes data quality. 
This shapes the infrastructure for real-time visibility of 
cash, liquidity, and risk across all entities, markets, and 
currencies. Real-time insight is now critical for timely, 
accurate decision making.

Treasuries must embrace a demanding mindset, one that 
influences corporate decisions and prioritizes data 
quality. This shapes the infrastructure for real-time visibility 
of cash, liquidity, and risk across all entities, markets, and 
currencies. Real-time insight is now critical for timely, 
accurate decision making.

What treasurers should do in 2026

•	Take ownership: Clearly define problems and 
opportunities, identify key data sources, and specify 
the treasury questions that can only be answered with 
accurate, real-time information.

•	Architect an integrated ecosystem: Breakdown silos, 
eliminate manual handoffs, and create a single source of 
truth shared across treasury, core systems, and banking 
partners.

•	Implement an API first approach: Use APIs to unlock real-
time visibility and automate workflows so actions in one 
system immediately trigger responses in another.

•	Engage technology and banking partners: Understand 
how platforms are evolving for real-time operations and 
participate in industry efforts that shape future standards.
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2. Readying Treasury for AI Operations

Despite the transformative headlines, most treasuries are just beginning 
their AI journey, remaining at the early exploration stage. They primarily 
assess data quality, identify use cases, and evaluate platforms capable of 
supporting AI-enabled operations.

AI is no longer confined to innovation labs focusing on long term visions. 
It is already embedded in many tools treasuries use daily, from ERP 
modules, to reporting automation, to excel add-ins. Yet, a deliberate, 
structured approach to leveraging AI as a core operational capability is 
missing. This makes 2026 pivotal. Treasuries must act now to capture 
AI’s value and avoid falling behind competitors.

Rather than waiting for perfect clarity or a fully formed business case, 
treasurers should take a phased approach. Practical pilots can deliver early 
value while building organizational learning for advanced applications. 
One effective model is a four-step framework to develop AI in treasury. 
Given limited adoption and high pilot failure rates, this structured roadmap 
guides teams through planned stages, prioritizing early validation and risk 
management to achieve sustainable GenAI value.

A Structured Framework for GenAI Success in Treasury

Continuous Improvement 
& Refinement

•	Measure performance  
of deployed solutions

•	Establish a feedback 
loop

•	Explore ways to  
expand scope

Defining Scope  
& Objectives

•	Identify high-potential  
use cases

•	Thoroughly assess  
data readiness

•	Foster an “AI-first” 
mindset

Validating Value  
& Feasibility

•	Assess use cases for 
validity and Impact

•	Design the solution

•	Develop a working  
proof of concept

Building the Foundation  
for Scale

•	Create a governance 
structure

•	Align the organizational 
structure for process 
change

•	Invest in the IT 
Infrastructure

•	Upskill treasury team

Identification Exploration Transformation Optimization

Despite the 
transformative 
headlines, most 
treasuries are just 
beginning their AI 
journey, remaining  
at the early  
exploration stage.
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This approach recognizes that the current starting point for 
most teams is low AI maturity and provides a clear pathway 
without overwhelming resources. It focuses on practical, 
near-term benefits that establish foundations for bigger wins, 
embedding AI as a visible, functional part of daily operations.

Eventually, companies need to move beyond experimentation 
and proofs of concept to operationalize AI. Each organization 
will need to balance innovation and governance at the same 
time. We recognize that this balance is challenging and differs 
between firms; but not dealing this conundrum will slow down 
the adoption of AI.

That said, companies should leverage AI for value, not just 
for AI’s sake. Early value creation is recommended as firms 
are often resource constrained. A less daunting approach is 
applying AI to existing processes. In other words, you don’t 
have to look for something new – find an existing problem or 
process where you can apply AI.

What treasurers should do in 2026

•	Start with manageable pilots: Avoid waiting for 
perfect clarity; use small experiments to build 
momentum. 

•	Review embedded AI capabilities: Many existing 
systems already include AI features; activate and 
test them. 

•	Nominate an AI champion: A dedicated owner 
ensures coordination governance progress and 
continuous learning. 

•	Establish governance early: Even small pilots 
benefit from controls to build organizational trust. 

3. Embracing Digital Financial Innovations 

When considering innovations in the digital financial 
landscape, stablecoins remain a topic of interest. However, 
greater attention should now be placed on tokenized assets 
that represent established financial instruments. These assets 
benefit from existing regulatory and risk frameworks. Examples 
include tokenized deposits, tokenized money market funds 
(TMMF), and other traditional financial instruments.

Treasury professionals generally hold a consistent view: while 
stablecoins offer potential benefits like fast, accessible, low-
cost cross-border transactions, they have not yet achieved 
broad corporate adoption. A recent survey jointly conducted 
by Citi and NeuGroup1 indicated that only 10% of respondents 
were extremely or very familiar with the GENIUS Act2. The 
preference remains for traditional hard cash that is easily 
valued and well understood assets that can be accounted 
for on a balance sheet. Out of 93 companies surveyed, only 
one in five have a solid working knowledge with stablecoins. 
Stablecoins are therefore unlikely to replace current payment 
systems; instead, they may serve as a complementary tool 
where they offer distinct value. The question for 2026 is 
whether corporate treasury can identify stablecoin use cases 
that genuinely complement existing fiat rails. While there is 
much buzz in the news, survey results indicate that 91% of 
companies do not have plans to use payment stablecoins in 
the next 1-2 years. Only 5% of respondents hold traditional 
cryptocurrencies or stablecoins, while 80% reported having no 
plans to hold digital assets.

The tokenization of established financial assets, such as 
deposits, enhances traditional bank ledgers and payment rails 
while still being recognized as cash. This innovation removes 
challenges associated with urgent, cross-border payments 
that exceed standard bank cutoff times. Tokenized deposits 
also improve liquidity mobility and risk management. Similarly, 
TMMF utilize tokens on a blockchain to represent units in 
money market funds, enabling more efficient ownership, 
trading, and management.

1 Stablecoin in Treasury: Survey conducted in December 2025.
2 Guiding and Establishing National Innovation for U.S. Stablecoins Act (GENIUS Act)

Eventually, companies need to move beyond experimentation  
and proofs of concept to operationalize AI.

Top Treasury Priorities for 2026: Activating the Intelligent, Always-On Treasury

4 | Services

https://www.congress.gov/bill/119th-congress/senate-bill/1582/text


The future of networks we are trending towards is an always-on and multi-asset 
one. This creates a unified, interoperable ecosystem where different asset classes 
can be managed, traded, and settled on the same underlying digital rails, fostering 
greater flexibility and efficiency. TMMF’s are among first steps towards building next-
generation financial networks that are more agile, accessible, and comprehensive. 
Engaging with banking partners to pilot these instruments in specific cross-border 
scenarios and investigating the infrastructure that supports tokenization today is 
important to prepare for the future. It is crucial to question how ERP providers, TMS 
vendors, and technology partners plan to support tokenization. Over-reliance on 
bank portals alone will not provide a scalable solution for this evolving landscape.

Ultimately, tokenization should be viewed as a technical advancement that enhances 
existing processes rather than replaces them. Treasuries can achieve meaningful 
benefits by integrating tokenization into their planning for 2026 and beyond.

What treasurers should do in 2026

•	Map friction points: Identify parts of the payment chain where tokenized 
deposits or money market funds could create measurable benefit.

•	Run controlled pilots: Work with banks and FinTechs in defined corridors.

•	Update policies and controls: Address wallet security, accounting 
treatment, regulatory compliance, and tax considerations.

•	Engage internal stakeholders early: Build readiness across audit, legal, 
compliance, and tax teams.
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The 2026 Mindset Evolution

Treasury’s role is undergoing a structural shift – from periodic to perpetual, from 
reactive to predictive, and from technology as a support tool to technology as a 
strategic driver. For many treasuries, much of the groundwork has already been laid. 
Now, it must be activated.

In 2026, delaying transformation is no longer a safe option. The organizations 
moving decisively are embedding AI, upgrading infrastructure for real-time 
operations, and integrating tokenization into liquidity and payment strategies. 
These teams will gain a compounding advantage.

For those already progressing, the priority is to scale and integrate. For those still 
starting, the imperative is to begin deliberately but without hesitation. AI will not 
replace human judgment. It will amplify the impact of those who combine machine 
speed analysis with strategic foresight.

The choice for treasurers in 2026 is simple – step forward and shape the future or 
stand still and watch it pass by.
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