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How Sovereign Platforms Build
Enduring Enterprises

By Anton Abraham, Director

Anton is a member of Citi
Services’ Client Advisory team.
The group is a practitioner-led
team that helps Citi clients
progress and evolve corporate
finance functions and practices
to support enterprise growth
and transformation. For more
information on consulting with

Client Advisory, please reach out

to your Citi Representative.

Sovereign wealth funds are moving beyond their traditional
role as stewards of capital. Increasingly, they are acting

as builders of enterprises —assembling, integrating, and
scaling businesses with the ambition of global leadership.

A significant shift is occurring. Sovereign capital is being deployed across sectors to
shape industries, build capability, and create national champions with international
reach. The strategy aims to build enduring businesses, enhance valuations, access
capital markets, and recycle capital into the next wave of growth. This is more than
an investment strategy change. It reflects an evolution in how sovereign capital is
utilized to drive long-term economic value. Ownership alone is no longer sufficient
in an environment characterized by diversification agendas, intensifying global
competition, and the need for industrial capability. The ability to institutionalize,
operate, and scale is now critical.

The emergence of sovereign platforms reflects this transition. It is a deliberate model
that moves beyond portfolio management to enterprise creation, combining financial
discipline and operational ambition to build competitive, lasting businesses.
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From Portfolio Management to Platform Building

The platform building journey typically begins with years of
disciplined capital deployment. Exposure is accumulated
through majority investments, minority stakes, partnerships,
and research initiatives. These holdings form a coherent sector
footprint over time.

At a chosen inflection point, these assets are consolidated
into a single operating structure. Governance is formalized,
leadership teams are appointed, and a distinct corporate
identity is established. The organization is repositioned from a
collection of investments into a unified enterprise.

What follows is not typically incremental. New platforms are
often expected to pursue acquisitions, expand internationally,
and establish capital markets readiness within compressed
timeframes. Therefore, finance, treasury, and operating
models have to be institutionalized while the business is
already scaling.

The Institutionalization Imperative

Platform creation is not a mere structural exercise; it is a
process of rapid institutionalization.

Leadership should replace fragmented legacy processes with
integrated frameworks. This usually requires simultaneous
progress across:

« Capital Allocation and Liquidity Governance: Deploying
capital efficiently and managing liquidity across diverse
operations.

« Treasury Risk and Funding Structures: Implementing
sophisticated mechanisms to manage financial risks and
secure optimal funding.

« Financial Reporting and Internal Controls: Establishing
transparent and compliant reporting systems with robust
internal oversight.

» Shared Services and Procurement Models: Centralizing
essential support functions like HR, IT, and procurement to
achieve efficiencies and consistency.

» Regulatory, Tax, and Compliance Frameworks: Navigating
complex global regulatory landscapes and ensuring
adherence to all legal and ethical standards.

These foundations determine the organization’s ability to
absorb future acquisitions and withstand market volatility.
Underdeveloped foundations may create operational
challenges, while stronger foundations can support more
resilient growth.

Leadership should replace

fragmented legacy processes
with integrated frameworks.

Finance and Treasury in a High-Growth
Environment

Few corporate functions are tested more intensely than finance
and treasury during rapid platform formation.

» Cash should be consolidated across jurisdictions.

» Funding models should balance sponsor capital with market
discipline.

« Payment, collection, and settlement infrastructures should
scale swiftly to support geographic expansion.

» Foreign exchange, interest rate, and commodity
exposures should be actively and prudently managed.

Concurrently, transaction volumes are typically high.

As mergers, carve-outs, joint ventures, and greenfield
investments often happen in parallel. Each can introduce new
banking, currency, and regulatory factors.

In this dynamic environment, treasury is not merely a support
function; it is a strategic capability that enables growth,
preserves financial flexibility, and provides leadership with
decision-grade insight.

What Distinguishes Successful Platforms

Successful sovereign platforms share several characteristics:

« Early Investment in Institutional Architecture: Prioritize
building robust internal systems and processes from the
outset.

« Clear Capital Governance: Establish transparent rules and
oversight for capital allocation.

» Real-time Cash Visibility: Ensure immediate and accurate
insight into liquidity across the entire enterprise.

 Integrated Models: Seamlessly combine banking
relationships, technology solutions, and operating models.

« Proportionate Risk Management: Develop risk frameworks
that are precisely tailored to strategic ambition and
operational scale.

Successful platforms treat finance and treasury as core
elements of their overarching enterprise strategy, rather than
relegating them to downstream administrative functions.
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Successful platforms
treat finance and treasury
as core elements of their

overarching enterprise
strategy, rather than
relegating them to downstream
administrative functions.

Citi’'s Role in Supporting Platform Builders

Citi partners with sovereign sponsors and portfolio leadership
teams across the platform lifecycle, including consolidation,
formation, international expansion, and capital markets
engagement.

Our comprehensive support is built around several unified
capabilities:

« Strategic Financing and Access to Global Capital Markets:
Providing tailored financing solutions and facilitating access
to a wide array of global capital.

» End-to-End Liquidity, Payments, and Trade Services:
Offering solutions to optimize working capital, streamline
transactions, and support international trade, including
access to global liquidity 24x7 leveraging the Citi Token
Services platform.

» Advisory Services: Delivering expert advice on market
trends, M&A, and operational best practices.

» Markets and Risk Management: Equipping platforms with
advanced tools and insights to navigate complex financial
markets and manage diverse risks.

Delivered through Citi’s vast international network, these
capabilities enable platforms to operate seamlessly across
borders while maintaining strong central governance and
control. Our role extends beyond the provision of financial
solutions; we actively support the development of resilient
operating models capable of sustaining long-term, high-
growth trajectories.

From Vision to Institutional Strength

The shift from portfolio investor to platform builder represents
a structural transformation in sovereign value creation.

This transformation reflects confidence in long-term capital,
sectoral conviction, and execution capability. As platforms
scale, competitive advantage hinges on institutional strength,
disciplined capital management, transparent governance, and
operational resilience.

Institutionalization is rarely achieved in isolation. It critically
requires partnership with financial institutions that combine
global infrastructure with deep advisory capability and
direct, proven experience supporting similar sovereign-led
transformations.

Citi works with sovereign sponsors and executive teams as
along-term strategic partner, not just a banking provider.
Drawing on our extensive experience supporting multiple
platform buildouts across diverse industries and markets,
we help leaders build institutional platforms designed for
sustainable long-term growth.
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This material, including and any related discussions with the Citi Services Client Advisory (CA) arising therefrom (collectively, “these Materials”), are provided strictly for
informational purposes only. These Materials and any documents provided pursuant hereto should not be used or relied upon by any person/entity (i) for the purpose of making
regulatory decisions or (ii) to provide regulatory advice to another person/entity based on matter(s) discussed herein. These Materials do not represent an offer or solicitation

by any Citi entity for any products or services and do not obligate Citi to enter into such a commitment, nor act as a fiduciary to you. Any terms set forth herein are intended

for discussion purposes only and are subject to the final terms as set forth in separate definitive written agreements. While information is derived from sources believed to be
reliable, Citi makes no express or implied representations, warranties, or guarantees, whether express or implied, regarding the accuracy, completeness, timeliness or fitness for a
particular purpose or circumstance of the information provided. Citi expressly disclaims any liability for any loss or damage arising from your reliance on these Materials.

The content herein is general in nature and has not been tailored to your specific circumstances, objectives, or needs. It is permissible for you to make the content of Communications
available to your employees for internal use only provided the information and any proposed Transaction terms remain confidential. You may not reproduce, modify, disclose, or distribute
such content to any third parties or commercially exploit it, without Citi’s express written consent.

The Communications are notintended to constitute legal, regulatory, tax, investment, accounting, financial or other advice by any member of the Citi organization. As such, all recipients of
the Communications should obtain appropriate independent guidance to make an analysis, judgement or decision and CA accepts no responsibility for loss arising from any action taken
or not taken by anyone using the Communications. You should not rely solely on these Materials and it is strongly advised to obtain appropriate independent professional advice before
making any analysis, judgment, or decision.

Information contained within these Materials are subject to change without notice, and Citi undertakes no obligation to update or revise this material.
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may vary.
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