
Five Treasury Trends Reshaping 
Liquidity Management in the Gulf
Why treasury centralization, multi-currency growth and rising demands for resilience are 
accelerating the adoption of advanced liquidity structures across the region.

The Gulf has emerged as one of the world’s fastest-growing 
hubs for regional and international business. As organizations 
expand across markets, legal entities and currencies, 
treasury teams are navigating increasingly complex liquidity 
structures.
At the same time, ongoing geopolitical uncertainty, evolving trade corridors and 
heightened expectations around capital efficiency are reshaping treasury priorities. For 
finance leaders, the challenge is no longer simply maintaining liquidity. It is ensuring 
that liquidity is visible, accessible and working as efficiently as possible across the 
organization.

As a result, liquidity optimization is moving from an operational treasury consideration 
to a strategic balance-sheet priority for CFOs and treasurers across the region. Five 
trends, in particular, are reshaping how organizations think about liquidity management 
in the Gulf.
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The role of treasury is 
becoming increasingly  
strategic as organizations  
invest in digitalization, 
automation and data-driven 
decision-making.

1.  �Regional Growth Is Creating More Fragmented 
Liquidity

Economic diversification initiatives and sustained investment across 
the Gulf continue to create new opportunities for both regional and 
multinational organizations.

As companies expand across countries, business units and legal 
entities, cash balances often become fragmented across multiple 
accounts, entities and banking relationships. This can leave excess 
operational liquidity sitting idle in one area of the organization while 
funding requirements emerge elsewhere.

Treasury teams are therefore placing greater emphasis on 
consolidated liquidity visibility, seeking ways to mobilize cash more 
effectively and reduce liquidity fragmentation across the enterprise.

2.  The Gulf Is Becoming a Global Treasury Hub

The UAE’s growing role as a regional headquarters destination is 
accelerating the centralization of finance and treasury activities.

Many multinational corporations and regional champions are 
establishing treasury centers that support operations across the 
Middle East, Africa and Asia. With greater centralization comes 
increased demand for liquidity structures that provide group-wide 
oversight while preserving flexibility for local operating entities.

As treasury operating models become more sophisticated, 
organizations are increasingly seeking liquidity frameworks that can 
support centralized oversight while accommodating the operational 
requirements of multiple entities, jurisdictions and currencies.
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3.  �Multi-Currency Activity Is Becoming More 
Important

Businesses operating in the Gulf are increasingly connected to 
global supply chains, funding markets and customer bases.

As a result, treasury teams are managing liquidity across a 
growing number of currencies, including AED, USD, EUR, GBP 
and others. This creates additional complexity around funding, 
visibility and cash deployment.

Organizations are increasingly looking for ways to manage 
currency-level liquidity imbalances more efficiently, reduce 
reliance on short-dated foreign exchange transactions and 
improve visibility across their global cash positions. As cross-
border activity continues to grow, the ability to optimize 
liquidity across currencies is becoming an increasingly 
important component of treasury strategy.

4.  �Treasury Is Evolving from Cash Management to 
Liquidity Orchestration

The role of treasury is becoming increasingly strategic as 
organizations invest in digitalization, automation and data-
driven decision-making.

Modern treasury functions are now expected to orchestrate 
liquidity across multiple banks, legal entities, currencies 
and jurisdictions. Real-time visibility, enhanced forecasting 
capabilities and centralized governance models are becoming 
critical enablers of more strategic liquidity decision-making.

As treasury transformation accelerates, the ability to gain a 
holistic view of enterprise liquidity and dynamically align cash 
to evolving business needs is increasingly differentiating more 
mature treasury organizations from their peers.

5.  �Geopolitical Uncertainty Is Elevating the 
Importance of Liquidity Resilience

Recent years have highlighted the importance of agility in an 
increasingly complex operating environment. Geopolitical 
developments, supply chain disruptions, market volatility 
and changing trade patterns have reinforced the need for 
organizations to maintain financial flexibility.

In response, treasury teams are placing greater emphasis on 
liquidity visibility, cash access and funding optionality. They 
want confidence that liquidity can be efficiently managed 
across entities and currencies, enabling them to respond 
quickly to changing market conditions while continuing to 
support strategic objectives.

As a result, liquidity optimization is increasingly viewed not 
only as an efficiency initiative, but also as an important enabler 
of organizational resilience and financial flexibility.

Why Advanced Liquidity Structures Are Gaining 
Momentum

For many treasury organizations, the challenge is no longer 
determining where cash resides. It is determining how 
enterprise liquidity can be deployed most effectively across the 
organization. As these trends converge, liquidity management 
is evolving from the optimization of individual accounts toward 
the orchestration of liquidity at the enterprise level.

Increasingly, liquidity optimization is being viewed as part 
of a broader treasury framework that may include cash 
concentration, target balancing, automated investment 
solutions and notional pooling. Organizations are seeking 
solutions that improve efficiency while supporting evolving 
treasury operating models. 

As these trends converge, liquidity management  
is evolving from the optimization of individual 
accounts toward the orchestration of liquidity  
at the enterprise level.
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Among these solutions, multi-currency notional pooling 
is attracting growing interest because it enables eligible 
organizations to optimize debit and credit balances across 
participating accounts and currencies while preserving 
legal ownership of funds at the participating entity level. 
Cash remains in its original accounts, helping organizations 
enhance liquidity efficiency, improve visibility and support 
more centralized treasury management. 

For organizations operating across multiple entities and 
currencies, the ability to view and optimize liquidity on a 
consolidated basis is becoming increasingly valuable as 
treasury functions mature and expectations around capital 
efficiency continue to rise.

Moreover, as treasury structures become increasingly 
interconnected across entities, accounts and currencies, 
organizations may be able to optimize a broader portion of 
enterprise liquidity, potentially reducing fragmentation and 
improving funding efficiency. 

For many multinational organizations, another important 
consideration is consistency. As treasury models become 
more centralized, organizations increasingly seek to align 
regional liquidity structures with global treasury frameworks, 
enabling greater standardization across financial centers and 
operating regions. 

Supporting the Next Generation of Treasury  
in the UAE

The UAE has established itself as one of the region’s leading 
treasury and financial management centers, making it a natural 
location for the continued evolution of liquidity management 
solutions.

Reflecting growing demand from multinational and regional 
treasury centers, the UAE is now the first market in the GCC 
where Citi offers multi-currency notional pooling capabilities. 
The launch builds on Citi’s global notional pooling platform, 
which spans 12 liquidity hubs and supports up to 25 currencies 
worldwide, enabling clients to align regional liquidity structures 
with global treasury frameworks. For eligible organizations, 
this can help reduce liquidity fragmentation, enhance funding 
efficiency and improve visibility across multi-entity, multi-
currency operations. 

The Gulf ’s treasury landscape is entering a new phase of 
sophistication. As organizations expand across entities, 
countries and currencies, treasury leaders are increasingly 
focused on reducing liquidity fragmentation, enhancing 
visibility and creating greater funding optionality. In this 
environment, the ability to optimize liquidity while preserving 
legal ownership of funds and maintaining operational flexibility 
is becoming increasingly valuable. 

As treasury leaders seek to improve balance-sheet efficiency, 
strengthen resilience and support growth across increasingly 
complex operating environments, advanced liquidity solutions 
such as multi-currency notional pooling are poised to play 
an increasingly important role in the evolution of the Gulf ’s 
treasury ecosystem.

Citi Notional Pooling

Reflecting growing demand from 
multinational and regional treasury 
centers, the UAE is now the first market in 
the GCC where Citi offers multi-currency 
notional pooling capabilities.

Global Capability

- 12 notional pooling locations globally

- Supports up to 25 currencies worldwide

Treasury Benefit

- �Helps organizations align regional liquidity 
structures with global treasury frameworks


