
FOR IMMEDIATE RELEASE 
 
 

CITIGROUP FIRST QUARTER CORE INCOME OF $3.86 BILLION, UP 5%, AFTER $816 
MILLION PRE-TAX CHARGE, OR $519 MILLION AFTER-TAX, RELATED TO ARGENTINA 

CORE EPS OF $0.74, UP 4% 
REVENUES INCREASE 5% TO $22 BILLION 

  
NET INCOME OF $4.84 BILLION, UP 37%, INCLUDING $1.06 BILLION GAIN ON 

TRAVELERS PROPERTY CASUALTY IPO 
NET INCOME PER SHARE OF $0.93, UP 35% 

 
New York, NY, April 15, 2002 — Citigroup Inc. (NYSE:C) today reported core income for the first 
quarter ended March 31, 2002, of $3.86 billion, increasing 5% over the first quarter of 2001.  Core 
income for the quarter included an $816 million pre-tax, or $519 million after-tax, charge reflecting the 
impact of the economic conditions in Argentina.  This charge reduced Citigroup’s core income per share 
by $0.10 after-tax.   In addition, Citigroup’s equity was reduced by $512 million as a result of the effect 
of currency translation in Argentina.  Core income per share, diluted, rose 4% to $0.74, after the 
Argentina-related charges.  Revenues increased 5%, or by nearly $1 billion, to $22 billion in the quarter. 
During the quarter, Citigroup’s Travelers Property Casualty subsidiary successfully completed an initial 
public offering of 23.1% of the company’s equity, yielding a $1.06 billion after-tax gain to Citigroup, net 
of a deferral of $520 million after-tax for potential asbestos claims. Net income for the first quarter, 
including the gain, was $4.84 billion, or $0.93 per share.   
 
“Our businesses once again delivered exceptional results in the face of difficult economic conditions,” 
said Sanford I. Weill, Chairman and Chief Executive Officer of Citigroup. “Despite the sizable charges 
that we took in the quarter, related to Argentina, our core earnings per share increased over last year.  Our 
Global Consumer businesses recorded 26% income growth in the quarter on the strength of 20% revenue 
growth. Our Corporate and Investment Bank once again outperformed its competitors, extending its lead 
as the top-ranked global underwriter.  Our Global Investment Management and Private Banking group 
core income was up 6%, despite weak equity markets worldwide.   
 
“Recent events in Argentina, including the imposition of currency translation regulations, the structuring 
of compensation bonds and the resumption of foreign exchange trading of the peso, have enabled us to 
determine with a greater degree of certainty the impact of the economic crisis in that country.  Given this 
extraordinary situation, including actions taken by the Argentine government, we have taken substantial 
write-downs against our corporate and consumer loan portfolios and made prudent additions to our loan 
loss reserve. 
 
“The very successful initial public offering of 23.1% of Travelers Property Casualty resulted in a $1.06 
billion after-tax gain and roughly $5 billion in proceeds, and added $0.20 per share to our net income in 
the first quarter,” said Weill.   
 
Highlights of the quarter included: 
 
• Strong performance in key businesses: 
� Citigroup’s Corporate and Investment Bank once again was the number one underwriter of global 

debt and equity, as well as the leader in disclosed fees.  For the first time, Citigroup was also the 
top global equity underwriter and it continued to occupy the number one position in fixed income, 
with market share approaching 23% in U.S. investment grade debt issuance, and ranked number 
two in U.S. announced M&A.  Citigroup’s foreign exchange business was honored during the 
quarter, as Global Finance Magazine named Citigroup “World’s Best Foreign Exchange Bank.” 

� Revenue for Citigroup’s Global Cards franchise advanced 15%, and core income rose 11% to 
$664 million. The business continued to expand internationally with 32% account growth and 
22% loan growth outside North America, and now serves over 108 million accounts globally. 

� Citigroup continued to expand its Global Consumer Finance franchise, with the acquisition of 
Taihei Financial in Japan, and the opening of additional offices in Mexico, Puerto Rico and India.  
Core income for Global Consumer Finance rose 38% to $563 million.       



 
� In the Emerging Markets, the combination of Citigroup and Banamex has created the #1 bank in 

Mexico, and generated 34% income growth from the fourth quarter, as expenses were reduced by 
$65 million.  Banamex also consolidated its position in the retirement services and insurance 
businesses by completing the acquisition of AEGON’s 48% stake in Afore Banamex and Seguros 
Banamex.   

 
• Citigroup continued to increase its operating leverage, as revenues increased 5% while expenses 

declined 6%. Expenses declined approximately $600 million from the first quarter of 2001, driven by 
reductions in headcount and other fixed and variable expenses in the Corporate and Investment Bank, 
expense savings related to recent acquisitions, the elimination of goodwill amortization in the first 
quarter, and the implementation of company-wide expense initiatives, including the consolidation of 
technology infrastructure. 

 
• Increases in credit cost were evident in a number of Citigroup’s consumer businesses. The net credit 

loss rate for the Citi Cards portfolio rose to 6.41% and loss rates at CitiFinancial increased 47 basis 
points year over year to 2.97%. In Japan, higher bankruptcies have driven loss rates on the company’s 
consumer businesses there to 5.47%.  Loss rates in Citigroup’s Corporate and Investment Bank’s 
credit portfolios have improved since the fourth quarter, largely due to a lower level of write-downs 
related to CitiCapital as well as to Enron, while cash basis loans in the CIB have remained flat.  Cash 
basis loans in the Emerging Markets have increased, largely due to the situation in Argentina.  
Citigroup has continued to aggressively write down exposures to problem credits in its corporate 
loans and commercial leasing portfolios.  

 
• To reflect the impact of the economic situation in Argentina, Citigroup recorded a total of $858 

million in pre-tax charges, including a $475 million addition to the loan loss provision, $269 million 
in loan and investment write-downs, a $72 million charge for currency redenomination, and a $42 
million restructuring charge. 

 
 
 TOTAL  CORPORATE  CONSUMER  INVESTMENT 
Addition to loan loss provision 
 

$                 (475)  $                (240)  $                 (235)   

Credit and investment write-downs 
 

(269)  (117)  (52)  (100) 

Redenomination charge 
 

       (72)       (101)          29             -

PRE TAX IMPACT – CORE 
INCOME 

(816)  (458)  (258)  (100) 

Restructuring charge 
 

(42)  (9)  (33)   

TOTAL PRE TAX INCOME 
IMPACT 

$                 (858)  $                 (467)  $                 (291)  $              (100) 

 
In addition, the impact of the devaluation of the peso since January 1, 2002, reduced Citigroup’s 
equity by $512 million. 

 
• Citigroup continues to have among the strongest capital levels in the financial services industry, with 

total equity, including trust preferred securities, increasing to $90.1 billion at March 31, 2002. 
Citigroup’s return on common equity for the first quarter was 19.1%.  The company repurchased 17.9 
million shares during the quarter and redeemed $419 million in trust preferred securities and $125 
million in preferred stock.  

 
CONSUMER BANKING IN THE DEVELOPED MARKETS  
Core income of $1.64 billion for the first quarter, up 21%.  Highlights included: 
 
• Revenue increased 12% to $8.0 billion, while expenses declined 6%.  
• CitiFinancial income increased 45% due to an 11% increase in revenues combined with a 17% 

decrease in expenses largely related to continued efficiencies from the Associates integration.  Pricing 
actions and lower funding costs more than offset a 47 basis point increase in the loss rate over the 
prior year period.   



 
• North America Cards income rose 10%.  Revenues increased 14% as receivables grew 5%, reaching 

$105 billion. Pricing and funding initiatives led to a 190 basis point improvement in the net interest 
margin, which combined with an 8% drop in expenses to offset an increase in the net credit loss rate, 
to 6.41%.   

• Citibanking income increased 23%, reflecting the integration of EAB. Revenues grew 25% as 
deposits rose 23%. 

• Japan consumer income increased 16%, reflecting continued growth in consumer finance receivables 
and reduced processing and technology expenses, partly offset by higher credit costs.  Excluding the 
impact of the declining value of the yen versus the U.S. dollar, income growth would have been 31%. 

 
EMERGING MARKETS 
Core Income of $559 million, down 15%.  Highlights included: 
 
• Income for Mexico, which includes the combined operations of Banamex and Citibank Mexico, was 

$280 million in the first quarter, as compared to $4 million in the year ago period.   
• Emerging Markets consumer income (excluding Mexico) fell 64% to $84 million, reflecting an $89 

million after-tax loss in Latin America, resulting from $287 million in credit losses and additions to 
the loan loss reserve in Argentina.  Revenue growth in Asia and CEEMEA was driven by continued 
expansion of the cards business and stronger investment product sales.    

• Income from Emerging Markets Corporate Banking and Global Transaction Services declined 54% 
from the year ago period to $195 million, as a result of actions taken in Argentina, including a $240 
million addition to the loan loss reserve, a $101 million charge relating to redenomination of the 
currency, and $100 million in credit write-offs.   Results for Asia and CEEMEA reflected strong 
trading-related revenues and continued expense management, as expenses for this segment declined 
13%.  

 
CORPORATE AND INVESTMENT BANKING 
Core income of $987 million for the first quarter, down 4%.  Highlights included: 
 
• Income for Corporate Finance was $789 million, declining only 4% from the year ago quarter, despite 

market volume declines of 65% in completed global M&A and 10% in equity issuance.  Income was 
54% ahead of the fourth quarter of 2001.  Revenues decreased 14% from the first quarter of 2001, as 
a result of lower investment banking and trading-related revenues.  Offsetting this decline was a 16% 
reduction in operating expenses.  The provision for credit losses rose from $230 million one year ago, 
to $312 million, including $17 million in write-offs related to project finance exposure in Argentina, 
but declined from $476 million in the fourth quarter.  

• The Private Client business contributed income of $198 million for the quarter, unchanged from the 
prior year period and up 3% from the fourth quarter.  Lower revenues were offset by tight expense 
controls, as expenses were reduced by 6%.  Net flows were $15 billion in the first quarter, with assets 
under fee based management rising 12%, to $210 billion.  Total client assets were $994 billion at 
quarter end. 

 
GLOBAL INVESTMENT MANAGEMENT AND PRIVATE BANKING 
Core income of $406 million for the first quarter, up 6%.  Highlights included: 
 
• Income for the Private Bank rose 18% to a record $112 million.  Revenue growth of 8% was driven 

by increases across a range of products, including client trading activity, investments and lending, 
while expense growth was limited to 6%.  Client business volumes rose 14% to $166 billion.  

• Asset Management income increased 19%.  Expenses declined across the board, falling 13%, which 
offset a 4% drop in revenues, the result of weak global equity markets.  Institutional net flows were 
strong, with assets under management reaching $455 billion, an increase of 13%.  Sales of Citigroup 
Asset Management’s products were strong throughout proprietary channels, with market share of 
56% in the Smith Barney retail channel, 70% at Primerica Financial Services and 45% in the 
Citibanking North America channel. 

• Travelers Life and Annuity income decreased 5% as lower net investment income was partially offset 
by continued expense management.  Business volumes were strong, with double-digit account 
balance growth in our individual annuity, group annuity and life businesses. 



 
 
PROPERTY AND CASUALTY   
Core income of $327 million for the first quarter, down 4%.  Highlights included: 
 
• Personal Lines income fell 25%, reflecting increased weather-related costs, continued higher loss 

costs and a drop in net investment income, which offset 8% earned premium growth.  
• Commercial Lines’ income declined 6%, largely resulting from a decrease in net investment income 

and favorable reserve development in the prior year.  
 
INVESTMENT ACTIVITIES AND CORPORATE/OTHER 
Income for Citigroup’s Investment Activities was $70 million in the first quarter, reflecting $100 million 
in pre-tax write-downs on certain investments in Argentina, offset by realized gains in the private equity 
and insurance portfolios, as well as marked to market gains on an investment in India.  Expenses for 
Corporate/Other were $78 million, a $118 million improvement from the first quarter of 2001, reflecting 
lower funding costs. 
 
 
Citigroup (NYSE: C), the preeminent global financial services company with some 200 million customer accounts in more than 100 countries, 
provides consumers, corporations, governments and institutions with a broad range of financial products and services, including consumer 
banking and credit, corporate and investment banking, insurance, securities brokerage, and asset management.  Major brand names under 
Citigroup’s trademark red umbrella include Citibank, CitiFinancial, Primerica, Smith Barney, Banamex, and Travelers. Additional information 
may be found at: www.citigroup.com. 
 
A financial summary follows.  Additional financial, statistical and business-related information, as well as business and segment 
trends, is included in a Financial Supplement.  Both the earnings release and the Financial Supplement are available on 
Citigroup’s web site (http://www.citigroup.com).  This document can also be obtained by calling 1-800-853-1754 within the 
United States or 732-935-2771 outside the United States.   
 
Contacts: 
Press:  Leah Johnson (212) 559-9446  Christina Pretto  (212) 793-8217 
Investors: Sheri Ptashek (212) 559-4658 



  

Citigroup Segment Income %
(In Millions of Dollars, except per share data) 2002 2001 Change

Global Consumer
Citibanking North America…………………………………………………… 183$             149$              23              
Mortgage Banking…………………………………………………………… 93                 75                  24              
North America Cards………………………………………………………… 520               472                10              
CitiFinancial…………………………………………………………………… 320               220                45              
Primerica Financial Services…………………………………………………… 128               125                2                

North America…………………………………………………………………… 1,244            1,041             20              
Western Europe………………………………………………………………… 155               112                38              
Japan…………………………………………………………………………… 238               205                16              
Developed Markets Consumer Banking……………………………………… 1,637            1,358             21              

Mexico……………………………………………………………………… 280               4                    NM
Other Emerging Markets Consumer Banking……………………………… 84                 233                (64)            

Emerging Markets Consumer Banking………………………………………… 364               237                54              
e-Consumer………………………………………………………………………… (20)                (24)                 17              
Other Consumer…………………………………………………………………… (29)                (17)                 (71)            

Total Global Consumer………………………………………………………… 1,952            1,554             26              

Global Corporate
Corporate Finance……………………………………………………………… 789               826                (4)              
Private Client………………………………………………………………… 198               197                1                

Corporate and Investment Bank…………………………………………………… 987               1,023             (4)              
Emerging Markets Corporate Banking and Global Transaction Services………… 195               421                (54)            
Total Global Corporate………………………………………………………… 1,182            1,444             (18)            

Global Investment Management and Private Banking
Travelers Life and Annuity………………………………………………………… 200               210                (5)              
The Citigroup Private Bank……………………………………………………… 112               95                  18              
Citigroup Asset Management……….…………………………………………… 94                 79                  19              
Total Global Investment Management and Private Banking……………….… 406               384                6                

Property and Casualty (Excl. Portfolio Realized G/L)
Personal Lines……………………………………………………………………… 65                 87                  (25)            
Commercial Lines………………………………………………………………… 261               278                (6)              
Interest and Other………………………………………………………………… 1                 (23)                 NM
Total Property and Casualty ……………….…………………………………. 327               342                (4)              

Investment Activities…………………………………………………………… 70                 132                (47)            

Corporate / Other………………………………………………………………… (78)                (196)               60              

Core Income ……………………………………………………………………… 3,859            3,660             5                

Restructuring-Related Items -- After-Tax (A)…………………………………… (30)                (80)                 63              
Gain on Sale of Stock by Subsidiary -- After-Tax (B)…………………………… 1,061            -                     -
Cumulative Effect of Accounting Changes (C)…………………………………… (47)                (42)                 (12)            

Net Income………………………………………………………………………… 4,843$          3,538$           37              

Diluted Earnings Per Share:

Core Income……………………………………………………………………… 0.74$            0.71$             4                

Net Income………………………………………………………………………… 0.93$            0.69$             35              

First Quarter



  

Core Income Supplemental Disclosure %
(In Millions of Dollars) 2002 2001 Change

Citigroup Emerging Markets (excluding Investment Activities)
Asia

Consumer……………………………………………………………………… 148$             148$              -            
Corporate……………………………………………………………………… 175               116 51              
Asset Management & Private Banking………………………………………… 28                 28 -            

Total Asia………………………………………………………………………… 351               292                20              

Mexico……..……………………………………………………………………… 280               4                    NM

Latin America
Consumer……………………………………………………………………… (75)                72                  NM
Corporate……………………………………………………………………… (88)                161                NM
Asset Management & Private Banking………………………………………… 13                 21                  (38)            

Total Latin America…………………………………………………………….. (150)              254                NM
Central and Eastern Europe, Middle East and Africa

Consumer……………………………………………………………………… 25                 18                  39              
Corporate……………………………………………………………………… 138               165                (16)            
Asset Management & Private Banking………………………………………… 4                   4                    -            

Total Central and Eastern Europe, Middle East and Africa………………… 167               187                (11)            
Other……………………………………………………………………………… (16)                (26)                 38              

Total Emerging Markets………………………………………………………… 632$             711$              (11)            

Global Wealth Management
Private Client……………………………………………………………………… 198$             197$              1                
Citigroup Asset Management……………………………………………………… 94                 79                  19              
The Citigroup Private Bank……………………………………………………… 112               95                  18              
Travelers Life and Annuity………………………………………………………… 200               210                (5)              
Global Consumer Investment Products…………………………………………… 179               165                8                

Total Global Wealth Management………………………………………………… 783$             746$              5                
Global Cards
North America…………………………………………………………………… 520$             472$              10              
International……………………………………………………………………… 144               126                14              

Total Global Cards……………………………………………………………… 664$             598$              11              

Global Consumer Finance
North America…………………………………………………………………… 320$             220$              45              
International……………………………………………………………………… 243               188                29              
Total Global Consumer Finance………………………………………………… 563$             408$              38              

(A) Restructuring and merger-related items in the 2001 first quarter related principally to severance and costs associated with the
reduction of staff in the Global Corporate businesses, and in the 2002 first quarter primarily related to severance and costs
associated with the reduction of staff in Argentina within the Latin America consumer and corporate businesses.

(B) Travelers Property Casualty Corp. (TPC)  (a wholly-owned subsidiary of Citigroup on December 31, 2001) sold 231,000,000
shares of class A common stock at $18.50 per share in an initial public offering on March 27, 2002. The offering resulted in an
after-tax gain of $1.061 billion to Citigroup.  Citigroup plans to make a tax-free distribution to its stockholders of a portion of
its ownership interest in TPC by year-end 2002, such that following the distribution, Citigroup would remain a holder of
approximately 9.9% of TPC's common equity.  The distribution is subject to various regulatory approvals as well as a private
letter ruling from the Internal Revenue Service and various other conditions.  Citigroup has no obligation to consummate the
distribution by the end of 2002 or at all, whether or not these conditions are satisfied.  Income statement minority interest will
be recognized on the initial public offering portion beginning on April 1, 2002.

(C) Accounting Changes refer to the first quarter 2001 adoption of Statement of Financial Accounting Standards No. 133,
"Accounting for Derivative Instruments and Hedging Activities," as amended (SFAS 133),  and the first quarter 2002 adoption
of the remaining provisions of SFAS No. 142,  "Goodwill and Other Intangible Assets" (SFAS 142).

NM  Not meaningful

First Quarter



  

 

Citigroup Segment Revenue %
(In Millions of Dollars) 2002 2001 Change

Global Consumer
Citibanking North America……………………………………………………… 768$             615$              25              
Mortgage Banking……………………………………………………………… 299               239                25              
North America Cards…………………………………………………………… 3,438            3,012             14              
CitiFinancial……………………………………………………………………… 1,479            1,330             11              

Primerica Financial Services…………………………………………………… 512               490                4                

North America……………………………………………………………………… 6,496            5,686             14              

Western Europe………………………………………………………………… 682               626                9                
Japan……………………………………………………………………………… 826               835                (1)              
Developed Markets Consumer Banking………………………………………… 8,004            7,147             12              

Mexico………………………………………………………………………… 1,085            153                NM
Other Emerging Markets Consumer Banking………………………………… 1,094            1,142             (4)              

Emerging Markets Consumer Banking…………………………………………… 2,179            1,295             68              
e-Consumer………………………………………………………………………… 40                 47                  (15)            
Other Consumer…………………………………………………………………… (3)                  (5)                   40              

Total Global Consumer…………………………………………………………. 10,220          8,484             20              

Global Corporate
Corporate Finance………………………………………………………………… 3,566            4,131             (14)            
Private Client…………………………………………………………………… 1,479            1,551             (5)              

Corporate and Investment Bank…………………………………………………… 5,045            5,682             (11)            
Emerging Markets Corporate Banking and Global Transaction Services…………… 1,605            1,798             (11)            
Total Global Corporate………………………………………………………… 6,650            7,480             (11)            

Global Investment Management and Private Banking
Travelers Life and Annuity………………………………………………………… 888               1,130             (21)            
The Citigroup Private Bank………………………………………………………… 423               392                8                
Citigroup Asset Management……….……………………………………………… 425               444                (4)              
Total Global Investment Management and Private Banking……………….… 1,736            1,966             (12)            

Property and Casualty (Excl. Portfolio Realized G/L)
Personal Lines……………………………………………………………………… 1,146            1,080             6                
Commercial Lines…………………………………………………………………… 2,011            1,970             2                
Interest and Other…………………………………………………………………… 11                 (32)                 NM
Total Travelers Property and Casualty………………………….……………… 3,168            3,018             5                

Investment Activities……………………………………………………………… 146               233                (37)            

Corporate / Other………………………………………………………………… 96                 (134)               NM

Total Adjusted Revenue…………………………………………………………… 22,016          21,047           5                

NM  Not meaningful

First Quarter
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